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YBO/,

YBaxkaemu untatenmu,

Mpe3 mapT 2008r. roanHa busHec UHPopmaumoHeH n KoHcynTaHTcku LieHTbp — CaHAaHCKM
CTapTMpa U3NbJAHEHWETO HA NPOEKT ,,MepKM U UHCTPYMEHTU B MOAKPENa Ha TPAHCrPaHUYHOTO
6U3HecC cbTpyaHMYecTBo Mexay bbarapua u MakegoHus” no nporpama ®AP — BG 2005/017-
456.01 ,YcTOMYMBO pa3BUTME Ha TPAHCTPaHUYHUA pernoH mexay P. Bbarapus n P. MakegoHus”.
O6uwaTta uen Ha NpPoekKTa e paswmupaBaHe Ha BU3HeC CbTPYAHUYECTBOTO, FAPAHTMPALLO YCTONYNBO
MKOHOMMYECKO Pa3BUTUE B NOTPAHUYHUTE PaiOHM Ha 0bLWMHUTe CaHAAHCKK, MeTpuy, CTPYMSAHU U
KpecHa ot Penybaunka bvarapua n beposo, BuHmua, 3bpHoBum, Jenyeso u Pagosuw ot Penybauka
MaKefoHMA, NOCPEACTBOM Pa3BUTME Ha CTPYKTYpUTE 3a NpesocTaBaHe Ha ycayru 3a busHeca,
06MAHa Ha onuT M 0boraTABaHe Ha KOHTaKTUTe mexay MCrT.

MoBuwaBaHeTo Ha epeKTUBHOCTTA Ha paboTa Ha KOHCYNTAHTCKUTE OpraHU3aLmMm n NnogobpasaHeTo
Ha KayecTBOTO Ha BU3Hec ycayrute Moxe Aa 6bae rapaHTMpaHO NoCpPeacTBOM Cb34aBaHETO Ha
yCcnoBua 3a MHPOPMALMOHHO M KOHCYNTAaHTCKO oOcurypsBaHe noTpebHocTUTe Ha 6u3Hec
CbTPYAHUYECTBOTO B 4BaTa NOrPaHWYHM paitoHa. B Ta3un Bpb3Kka e He0H6X0AMMO NONYNAPU3NPAHETO
Ha Non3nTe U NepcneKkTUBUTE OT Pa3BUTMETO HA TPAHCTPAHUYHOTO BU3HEC CbTPYAHNYECTBO MEXKAY
drpmMUTE OT NOrPaHNYHUTE PAOHW.

Llenta Ha HacTOALLOTO PbKOBOACTBO ,,TPAHCTPAHUYHOTO BU3HEC CHTPYAHMYECTBO — NON3U, eDEKTU U
[obpu npakTUKKM” e pJa npeactaBu Hal-pasnpocTpaHeHuTe GOPMU Ha TPAHCTPAHWYHO
CbTPYAHUYECTBO B chepaTa Ha BM3Heca, KakTo U Aa Bu 3anosHae ¢ dopmuTe u CTPyKTypUTe B
noAKkpena Ha ToBa CbTpyAHMYecTBO. o TO3M HauuH we Bu npeactaBMm BbB3MOXKHOCTUTE,
nepcnekTMBuTe W nNpean3BUKATeNCTBaTa Npes MajiKuTe U CpeaHu npeanpuatTua ot
OCbLLEeCTBABAHETO Ha TO3M BUA, CbTPYAHNYECTBO.

MocnenHuTe AeceTMneTna cTaBame CBUAETENM Ha BCEOOLWO MpUABMXKBAHE KbM MKOHOMMUKA OT
rnobaneH mawwab. YyxaecrpaHHaTa TbProsua U MHBECTULMK Ca C BCE NO-HAPaCcTBaLLL0 3HaYeHne 3a
CbBpeMeHHaTa MKOHOMMWKA, KaTo nocTeneHHaTa avbepanusaums Ha CBETOBHATa Tbprosusa e
No3nTMBEH GaKTOP 3a MKOHOMMYECKMA PACTEX, 3aeTOCTTa M eKcnaH3uATa Ha busHeca. Bbnpeku
NMOBMLIABAHETO Ha HATUCKA Ha KOHKYPEeHUMATA, Mobannsaumata Ha CBETOBHATa MKOHOMMKA BOAM
[0 HOBM MPOMEHM 33 MasIKUTe U CPefHU NPeanpUATUA, B MHOTO Cly4an NOATUKBAWKU MM KbM
6M13HeC CbTPYAHNYECTBO CUYKAECTPAHHN KOMNAHUM.

B ycnosusATa Ha HOoBUTE GUHAHCOBWU PEANHOCTU M rMobanmnsaumaTa Ha CBETOBHATA MKOHOMMUKA
b6u3Heca ce Hy)Kpae, MoBeye OT BCAKOra OT HOBW Masapw, HageXAHW MNapTHbOpMW, A06po
KOHCYNTAHTCKO W MHOOPMALMOHHO OCUTYpPABAHE, MHOFO KOHTaKTW, bBKABO MUCIAEHE U
CcnNocobHOCT 3a aganTauma - Bce Hella, KOMTO Ca KNOYOBM 3a NPeBPbLLAHETO Ha eaAnH BusHec B
KOHKYPEHTEH B pamKkuTe Ha EAMHHMA eBponencku nasap.

VYBop, 5
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MCTOPUYECKU BAPUEPU

EBpona ce xapaKTepu3upa He Camo CbC CBOATA 06LWA@ KynTypa M MCTOPMA, HO CbWO U C
MHOrobpoliHnTe cu rpaHuLm. MbCTPUAT UCTOPUYECKN Nen3arx, HacneaeH oT CpegHOBEKOBUETO
cb3gaae npes XIX B. M XX B.eBpONENCcKM AbprKaBK, MOBEYETO OT KOUTO CbLLECTBYBAT U AHEC, BCAKA
CbC CBOE MHAMBUAYANHO PA3BUTHE.

Cb3pageHuTe B NOCNEAHUTE TPU CTONETUA ObPMKABHU FPaHMLM, @ B BaNTUNCKUTe ObprKaBM U Ha
BanKkaHWTe — B NocnegHUTe AeceT rogMHU, pasaenvxa permoHuTe n eTHUYeckuTe rpynu B EBpona.
TaKa Bb3HMKHAxa HeeCcTeCTBEHW rPaHULM, CBbP3aHM CbC CTPAxa OT BOEHHW MHTEPBEHLMMU, KOETO
MbK OT Apyra cTpaHa npefonpeaeny U3KNIUNTENHO pAAKa HAaCeNeHOCT Ha rPaHUYHKUTE PaoHW.
MKoHOMMYecKaTa aKTMBHOCT, TbProBMATa W HaceNeHWeTo ce M3Ternsaxa OT rpaHuuuTe U ce
KOHLLeHTPUPaxa B LLEHTPASIHO Pa3nooXKeHUTE PaloHW Ha OTAENHUTE AbprKaBU. TPAHCNOPTHUTE
MbTULLA, CbLO NO BOEHHU NPUYMHM, MUHABAXa YeCcTo Camo YCNopeaHO Ha rpaHuuuTe. B HAKoM
rPaHUYHM palioHM, BoraTM Ha MoJIe3HW M3KOMaemu, ce pas3BuBalle cneunduyHa UHOYCTPUSA,
CBbp3aHa C yBenn4yaBaHe Ha 6pos Ha HaceNeHWeTo M HeroBoTo HnarocbCTosHWe. ToBa OT CBOA
CTpaHa npueAMyawe HegobpoHaMepeHUs NOrNes Ha CbCceauTe U CTaBalle NPUYMHA 32 BOEHHM
KOHGAUKTM. He3aBUCMMO OT U3KIOYEHUATA rPaHUYHUTE palioHn Ha EBpona ce pa3suBaxa no-
CKOPO KaTo nepudepHM, CTPYKTYPHOM30CTaHanM 0b6a1acT ¢ OrpaHUYeHU TPAHCMOPTHU BPB3KM.
EcTecTBeHUTE rpaHMLM KaTo pPeKM, MopeTa, MJaHWMHM 3acunBaxa Te3u rpaHuyHu Hapuepw.
MoNUTUYECKU MAEON0TUM N CTPEMEKM HA OTAENHWU BOEHHM b6ioKoBe npeBbpHaxa cned 1945 r.
HAKOW OT TE3U A bPYKABHM IPAHWULLM B }KENE3HUN 3aBECH.

PasnnyHuTE NONUTUKM OT ABETE CTPAHW Ha FPaHULUTE, Npean BCMYKO B 0b6aacTTa Ha NpasoTo,
yNpaBAeHWETO, AaHbUUTE, MKOHOMMKATA, KyATypaTa M COLMANHOTO [Ae/o, NOoANOMOrHaxa
NPeBPbLAHETO Ha AbPXKABHUTE MPAHULM B AEUCTBUTENHU Baprepn MexKay OTAENHUTE ObPMKaBU.
XopaTa OT rpaHUYHUTE PErvoHW, KOUTO bfAXa Hal-3acerHaTv OT UCTOPUYECKUTE KOHPAUKTM,
pa3Buxa MHOTO06pasHM CTPaxoBe M BpaKAebHOCT. Te3an OTHOLEHMA HAKbPHABAXa FOTOBHOCTTA 33
CbTPYAHMYECTBO M 3aTpyAHABaXa KOHTAKTUTE.

6 WUctopuuecku bapuepun
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TPAHCTPAHUYHO CbTPYAHMUYECTBO - OCHOBA 3A MNPEOAONABAHE HA
MCTOPUYECKUTE BAPUEPU

TpaHCrpaHUYHOTO CHTPYAHMUYECTBO MEXAyY CbCeAHM rPAaHUYHKN pernoHun B EBpona gHec Beve nma
CBOSA TPagMuma. B HAKom cTpaHu obaye Kato Mbpumsa, UcnaHma u MopTyranma TpaHCrpaHUYHOTO
CbTPYAHWYECTBO CTaHa Bb3MOXHO efga npe3 80-Te roavHu GnarofapeHne Ha NOAUTUYECKUTE
NPOMEHMU, BbBEXAAHETO Ha AEeMOKpaTUYHUTE CUCTeMM M Ha yneHcTtBoto B EC. B cTtpaHuTe ot
LeHTpanHa n M3TouHa EBpona nogobHu npouecy 3anovHaxa egpa cnes 1989 rogmHa.
Ouwe npe3 50-Te roguHu, manko cnen BtopaTa cBeToBHa BOMHA, NPeACTaBUTE/IMN HA MHOTO
eBPONenCcKM rpaHnyYHM 061aCTH ce cpeLLHaxa, 3a Aa 06CbAAT Bb3MOXKHOCTUTE 33 NPeoAoNsABaHE Ha
rPaHUYHUTE Bapuepu U HauYMHUTE 3@ TPAHCTPAHUYHO CBTPYAHMYECTBO. [lBMKelLa cuaa 3a ToBa
6Axa npeau BCUYKO *KenaHWeTo 3a nogobpasBaHe Ha CTaHAAPTa Ha YKMBOT, YCTAHOBABAHETO HA
ObNTOTPAEH MUP, KAaKTO M NpeoaonsBaHe Ha rpaHuMyHMTEe Bapuepwu, OrpaHUYeHUa U 4pyru
dakTopu, AoBENU A0 pa3fenAaHe Ha Xopa M MHCTaHUMWU OT CbCeAHW FPaHUYHM perMoHu. Tosa
npegonpeaeny u pasBUTUETO HA AEWHOCTU, CBbP3aHM C NPEoAoNABAHE HA NPUPOAHUTE FPaHULLM
ypes usrpaxgaHe Ha UHGPaCTPyKTypa —MOCTOBE U TYHENM.
Cnepn, BropaTa cBeToBHa BOMHa XOpaTa OT HAKO/KO rPaHWYHKU paiioHa lepmaHusa/dpaHums,
lepmanua/XonaHana n 8 CKaHAMHABCKMUTE CTPaHM OCb3HAXa, Ye aKo KeNanT 4a KMUBeAT NoLo6HOo
Ha XOpaTa B LEHTPASHUTE PAalOHM Ha CTpaHUTE cu We TpAbBa Aa CMeKYaT Uau Aa eNuMuHMpaT
oTpULUATEeNHUTE Bb3AENCTBUA Ha rpaHuunTe. CKopo obaye Te ycTaHOBMXA, Ye NMopaau aunca Ha
npaBHa M agMUHUCTPATUBHA KOMMETEHTHOCT TOBa MOXKe Aa 6bAe NOCTUIHATO CamMo OT YacTu B
TeXHUTE 0BLHOCTM 1 palioHW. B pe3ynTaT Ha TOBa 3anoyHaxa fa ce Cb34aBaT acoLmaLMm, OCHOBaHM
Ha 0bLLM MHTEepecH U NpeaHa3HavYeHn Aa NofobpPAT TPAHCIPAHUYHOTO CbTPYAHUYECTBO. Mpynu oT
TaKMBa acoumaumm YecTo ce obeanHABaxa B TPAHCrPaHMYHKM acoumaumn. B nepnoga mexay 60-te
n 80-Te roauHWU Te cnenBaxa MNOJUTMKA, HacoyeHa KbM nopobpssBaHe Ha couuasHo-
MKOHOMMUYECKATa U CTOMAHCKaTa CUTyalU A Ha HaCeNneHUeTo, XXneeeLo B NorpaHNYHnUTE obnactu.
CKOpO ce WM3ACHM, 4Ye HaceNeHWeTo B Te3W pPaloOHM O4YaKBa peleHua Ha npobnemu OT
KOMMNETEHTHOCTTa Ha HAaLMOHaHWUTE NpaBuUTe/IcTBa B 061acTTa Ha:

* ny6nYHaTa agMUHUCTPALMA U NAAHUPAHETO, PAsAUYHUTE aAMWHUCTPATUBHU CTPYKTYpPW,

OopraHn3aumAa n MeToamn Ha N1aHUpPaHeTo,

® JaHbLUMX, COLMANHO OCUTYpsABaHe, 0bpa3oBaHMe, 06LLEeCTBEH TPAHCNOPT M cCHabaABaHe;

* e31MKOBO 0By4YeHue, NpU3HaBaHe Ha KBaANPUKaLNK;

® MBTHO CTPOUTENCTBO, UHPACTPYKTYPA U CbOPBIKEHNA M OKOHA Cpesa.
OnuTWTe 3a pellaBaHe Ha TPAHCTPaHWYHWUTE Npobnemu B Te3m obnactn yecto HAxa CBbP3aHWU C
MOrpewwHo HAaCOYEHN MHBECTULUMM OT [BETe CTPaHM Ha rpaHuuaTa u ronsm 6poi abcypau B
e)xefHeBHaTa NPakKTUKa.
OT Hayanoto Ha 70-Te roAvHW TPaHUYHWUTE W TPAHCrPaHWYHWUTE PErMoHU 3acunauxa CBOATA
AKTMBHOCT NO OTHOLLEHWE Ha MO/IMTMKATA C MOMOLLTA Ha cb3gageHaTa npe3 1971 r. Acounauma Ha
€BPONENCKUTE MOrPaHUYHN PerMoHu. Ta ocbliecTBsBa TECHW BPb3KKM cbc CbBeTa Ha EBpona,
Esponelickua napnameHT, EBponeickaTa KOMUCUA U HALMOHANHUTE MPaBUTENCTBA.
0O6BbP3BAHETO HA MPAHUYHM U TPAHCTPAHMYHM PerMoHmn B EBpona ce npesbpHa B e41H 3HauuTeNeH
CTUMY/ 32 Pa3BUTMETO HA EeBPOMENCKOTO CbTPYAHMYECTBO, 32 eBpONencKaTa MHTerpaumsa u npm
pa3paboTBaHeTo Ha NPorpamu, NoANOMAraLy rpaHUYHUTE PETUOHU.
Cb3pasaHeTo Ha EAMHHMA eBponelickM nasap 1 npouecuTe Ha AeMoKpaTusaums B LieHTpanHa u
M3TouHa EBpona oT Kpas Ha 80-Te roAnHU HanpaBMxa HaLWMOHANHUTE FPAHMULLM NO-NPONYCKANBU.

TpaHCrpaHUYHO CLTPYAHWUYECTBO - OCHOBA 33 NPEOA0AABaHe Ha UCTopuyeckuTe bapuepmn 7
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MHOro rpaHW4HU W TPAHCIPAHWYHU PErnMoHW ce npucbeamHuMxa Kbm Acoumauumata Ha
€BPOMencKkuTe NOrpaHUYHU pernoHn. MNoAsBuxa ce HOBWM BB3IMOMKHOCTU 33 CLTPYAHMYECTBO.
OTBapAHETO Ha rpaHULMTE N Bb3HMKBAHETO Ha HOBM HACO4YM BHMMaHMETO KbM npobnemuTte Ha
TPaAHCrPaHMYHOTO CbTPyAHWMYecTBO. CTaHa ACHO, Ye MOCTUraHeTO Ha LenuTe Ha eBpomnenckata
MHTErpaLma U3NCKBa CneumanHa NoMTUKA 3a rPaHUYHUTE PErMOHM, C KOATO Aa ce npeosonasaT
npobnemuTe, Bb3NPENATCTBALLM MHTETPALMATA.
PermoHanHuTe, MecTHUTE M 0BNACTHUTE CTPYKTYPU Ha ynpasneHWe B rPaHUYHWUTE PEerMoHu
pearnpaxa M3KAOUMTENHO 6BP30 Ha Te3n BL3MONKHOCTM 3a nognomaraHe. baxa cb3paseHu
pernoHanHM TPAHCrPaHUYHU CTPYKTYPU Ha MeCTa, KbAETO HMKOra He ca CbliecTByBanu npegm. Mo
BCUYKMN BBTPELWHM U BbHLWHKM rpaHmum Ha EC ce cb3pagoxa no npeactaBeHua mogen T. Hap.
EBpoperMoHn uam nogobHU CTPYKTYPU — HALlMOHANHWN, PEFMOHANHM U OBLIMHCKM acoumaumm ot
[BeTe CTpaHW Ha rpaHuuuTe, paboTelim Ha OCHOBATA Ha ABATOCPOYHU LEAN U cTpaTernu. 3a
pellaBaHe Ha TPAHCrPaHUYHUTE topuanYeckn npobnemn CoBeTHT Ha EBpona paspaboTu npes 80-
Te roAnHW pegmua TMNOBM cnopasymeHna n mogenu. EC ce ctpemele KbM XapMOHMU3MpaHe Ha
3aKOHOAATe/ICTBOTO B MHOIO 06/1acTH. HaumMoHanHUTe NpaBMTENcTBa NOAKPENNXa TOBa Pa3BUTHE C
»Aorosopu 3a npunaraHe” Ha 6a3aTa Ha paMKOBM KOHBeHLMM Ha CbBeTa Ha EBpona 1 cneunantm
3aKOHOBW pernameHTw.
B ctpaHuTe ot LleHTpanHa n U3TouHa EBpona TpaHCrpaHUYHOTO CHTPYAHMYECTBO 3ano4Ha cnej,
oTBapsHe Ha rpaHmumTe npes 1989/1990 r., oTHa4yano Aocta KonebanBo 1 BHMMaTenHo. Mo Tesn
rPaHUUM 3aTBOPEHW OT AbAr0 Bpeme, CEPUO3HO Ce ycellalle HyXAaTa OT aKTMBM3MPaHe Ha
TPaHCrPaHMYHKUTE KOHTaKTW. Tpabsalwe aa 6b4aT B3€TH NOA BHUMAHWE BCUYKM aCNEKTU OT KMBOTA
Ha XopaTa, Ha 06LMHUTE U Ha PErMOHWUTE, 3a a Ce NPeoaoNeaT reorpadCcKkmMTe orpaHUYEHUA, KaKTo
W ronemuTe pasMuma B UKOHOMUYECKUA NOTEHLMAN, JOX0ANTE, UHPPACTPYKTYpaTa U T.H. — npeaun
BCUYKO NO rpaHMLMTE Ha Te3n Abpasu ¢ EC, HO CbLLLO 1 camuTe TAX. XopaTa OT ABeTe CTPaHW Ha
Te3n rpaHuum Tpabsalle NbPBO Aa PasBUAT cOOCTBeHWTe cu OOLLeCTBa U CbLUEBPEMEHHO Aa
n3rpaxkga obLwo UCTOPMYECKO Cb3HaHMe U 06l eBpPONeinckM opueHTUpaH mupornes. MpaHnyHU
06nacTu, HaceneHu ¢ MaiLMHCTBA, KOUTO M3UCKBaxa 0COBEHO rPUNKANB NOAXOA, 3a cObanKaBaHe, ce
npubasaxa KaTo 4OMbAHUTE/IEH NPpobaem.
[Hec B No4TH BCUYKM cTpaHu oT LleHTpanHa u M3TouHa EBpona nma rpaHuyHM permMoHu, B KOUTOo ce
peanusnpaT TpaHCrpaHUYHN MHULMATUBK U MPOrPamMm 3a CbTPYAHNYECTBO. Te3n rpaHUYHN palioHn
ce Bb3Mo/s3Baxa OT ONMTa B TPaAHCrPaHWYHOTO cbTpygHuyectso B EC n nmocteneHHo passuxa
CbTPYAHUYECTBO CbC CbCEAHUTE PErMOHU B PasandHM obaacTu. OCHOBHWTE MOTMBM 3a TOBA
TPaHCrPaHWUYHO CLTPYAHMYECTBO Ca:

* NpeBpbLUaHe Ha rpaHnLaTa OT pasaenunTenHa IMHUA B MACTO 3a Cpellia Ha Cbceau;

* NpeojoNfABaHe Ha NPeApasChAbUUTE U BPaKAEDOHOCTTa Mexay xopaTa OT rpaHuyHUTe

painoHwu, pe3ynTaT oT UCTOPUYECKOTO HACNeACTBO;
® U3rpaXJaHeTo Ha [EeMOKpaTUYHWM oblecTBa M Ha Jobpe QYHKUMOHUPALWM MECTHU U
OBLWMHCKM OpraHu 3a ynpasaeHue;

* NPeofoNABaHE Ha HALMOHAHOTO NepudepHO NOOKEHME U 301aLMS;

® HacbpyaBaHe Ha MIKOHOMWYECKUA PAcTEX U MOBULLABAHE Ha XXM3HEHUA CTaHA4APT;

* 6bp30 cbamkasaHe c EC.

8 TpaHCrpaHW4YHO CLTPYAHMUYECTBO - OCHOBA 3a NPEOA0NABAHE Ha UCTopUyeckuTe bapuepm
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NPABHUUHCTPYMEHTHU,
YNECHABALLU TPAHCTPAHUYHOTO CbTPYAHUYECTBO

3a ynecHsaBaHe Ha TPaHCrpaHWYHUTE CbBMECTHM MPOEKTU M MHULMATMBKM M 3a Cb3faBaHe Ha
TPaHCTPAHUYHM CTPYKTYpU Ce M3MO0N3BaT Pas3/IMuyHM MpPaBHU CNoOpasyMeHus, MPOTOKOMU WU
[OroBopw.

MHOrocTpaHHUTE CNOPasyMeHUA Ca €4HM OT Hal-BaXKHMTE M OTAABHA CbLLECTBYBALLU
WHCTPYMEHTM, KOMTO MMaT 3a LieN Aa Cb343a4aT PaMKaTa Ha TPaHCTPaHUYHOTO CbTPyAHMYecTBO. Ha
MbpPBO MACTO TOBA Ca MeXAYAbP:KaBHM CNoOpasymeHWn 3a pervoHanHa uHterpaumsa. Cneasat
CMopasyMeHusTa, 4OrOBOPEHN OT MEXKAYHAPOAHM OpraHusaLmm, Hanpumep Cbeeta Ha EBpona.
Tesn MHCTPYMEHTM YCTaHOBABAT PeAMLLa PAMKOBM YCN0BUA 33 MEXAYHAPOAHM CNOPa3yMeHUs UK
[OTOBOPU MEXAY PErMOHaNHN/MECTHU MHCTaHLMK. TTPY BCUYKM Cly4an TE MMAT Camo OrpaHNYeHo
JelicTBue, Tbil KaTo He Cb3daBaT CaMOCTOATENHA [OroBOpPHAa OCHOBA 3a TPAHCrPaHUYHO
CbTPYAHMYECTBO, @ CAMO PAaMKOBW YCI0BUA, KOUTO TpA6Ba Aa 6bAaT NPeBbpHATU B HALMOHAIHO
MPUNOXKMMM 3aKOHU.

[BycTpaHHU U TPUCTPAHHU CNOPa3ymeHuUn

Bb3MOKHOCTUTE 33 OCHLLECTBABAHE HA TPAHCrPAHWYHO CHLTPYAHMYECTBO MEXKAY HaLMOHaNHM
WMHCTUTYLUMWM Ce rapaHTMpaT B HAKOW CAydan OT MOAMMCAHWM ABYCTPAHHM CropasymMeHus W
NPOTOKO/IN. TO3U BWA, CHTPYAHWYECTBO CE M3BbPLUBA OT MEKAYADPIKABHU KOMMUCMM, KOUTO
NOATOTBAT M OCHLLECTBABAT Pa3IMYHM NPOrpamMm, AeMCTBAT B pa3iMyYHK reorpadckm obnactv u B
HAKOM C/ly4an NoAMNoOMaraT CbTPYAHUYECTBOTO B OTAE/IHM 061acTH.

MeXAYAbPKABHUTE CMOpPasyMeHMs 3a pasBUTME M HacbpyaBaHe Ha TPAHCTPaHMYHOTO
CbTPYAHMYECTBO CbluecTByBaT OT 60-Te roAuMHM B Hal-pasnuyHu dopmu. Te BKAOYBAT OT
TPaAMUMOHHUTE fOrOBOPYM 33 AO6POCHCEACTBO MO rPaHULLMTE A0 CTPATErMYeCKM CropasymeHus 3a
TPAHCTPAHUYHO PErMOHANHO MAAHMPAHE U MEXKAYAbPMKABHM [AOrOBOPU 3a MPUIOKEHUE Ha
PamkoBaTta KoHBeHUMA OoT Magpua, KOWUTO MpPaBAT TPAHCTPaHUYHOTO CbTPYAHMUYECTBO MeXay
MECTHW V1 PErMOHA/THU BNACTV 06NACTHU CAPYKEHUA NYBNYHO M NPABHO Bb3MOXKHM.

CnopasymeHus Ha perMoHaNHO U MECTHO HUBO

Heobxopnumo e fa ce cnomeHaT M MoanucaHWTe MHOrO6pPOMHM PaboTHM NPOTOKOAM, KOWUTO
[0Bef0Xa A0 Cb34aBaHETO Ha Pa3/IMYHM acoLMaLMM MO BbTPELIHWUTE U BbHLWHM rpaHnum Ha EC.
IOpuduyecka cuna Ha MpPaHc2paHU4YyHUMe cropasymeHus. TpaHCrPaHWYHUTE CMOpasyMeHus,
MoAMNMUCaHN MeXAY TepUTOPMaNHNUTE OBLLHOCTM UM BNACTU, CA MHOTO NOE3HM 33 U3ACHABAHE Ha
npasuaaTa Ha TPAHCrPAHMYHO CbTPYAHMYECTBO M 33 ePUKACHA 3aLLMTa HA MHTEPECUTE Ha CTPaHUTe
B C/lyYaii Ha cnop. 3a ga 6bae egHo TPAHCTPAHMYHO CNOPa3yMeHUe OPUANYECKU BaUAHO, CNej,
HeroBoTo CK/to4YBaHe (a Aopu M npeaun ToBa), TpaAb6Ba Aa 6bAAT M3MBAHEHM HAKOW YCNOBUA,
onpeaeneHu oT KOHCTUTYLMATA M/UAK OT 3aKOHOAATE/ICTBOTO HA CbOTBETHATA CTPaHa.

CraBa Ayma 3a edHO WM MoBeye OT CAEAHWUTE YC/OBMA: CKIOYBAHE HAa MEXAyAbPXKaBHO
CNopasymMeHue, M3PMYHO CbIlacMe Ha MPaBUTENCTBOTO MNpeau WAU Cief, CKAl4YBaHe Ha
CNopasyMeHMEeTo, KOHTPO/ OT CTPaHa Ha NPaBUTENCTBOTO HaA BCUYKM AeNCTBUA, MpeanpuemaHm
Mo CM/1aTa Ha CNopa3yMeHMeTo cef, HeroBOTO CK/oYBaHe M 06HapoaBaHe B [bpiKaBeH BECTHUK.

MpaBHW UHCTPYMEHTH, YNECHABALLM TPAHCTPAHUYHOTO CbTPYAHWUYECTBO 9



TpaHCrpaHUYHOTO BU3HEC CHTPYAHUYECTBO — N0N3M, ePEKTU U A0BPU NPAKTUKK _

PASBUTUE HA MAJIKUTE U CPEOHN NPEANPUATUA B KOHTEKCTA HA
TPAHCTPAHUYHOTO CbTPYAHUYECTBO

Bb3MOXKHOCTH 32 pa3BUTUE HA MANIKUA BU3HEC B NOrpaHMYHUTE PErMOHU

HyXAWTe U Bb3MOMKHOCTUTE 3a Pa3BUTME HAa ManbK OM3HEC B MOrpaHUYHUTE PErvoHU ce
pasfnMyaBaT B 3aBUCMMOCT OT BUAA U XapPaKTEPUCTUKMTE Ha TPAHCTPAHUYHUA PETUOH, BKAIOYUTENHO
OT HUBOTO Ha MKOHOMMYECKO pasBuTUe, cneumduKaTa Ha 061acTTa, CbCTOAHNETO HA TbProBMATa U
NOrpaHNYHOTO CbTPYAHNYECTBO.

Cenckute n no-cnabo passBuTUTE MOrPAHUYHW PErMOHW Ca M3NpaBeHW npesn ocobeHo ocTpu
npobaemu, cBbP3aHU C NPECTPYKTYPUPAHETO M Pa3BUTUETO HA PErMOHANHUTE UM UKOHOMMUKM.
Tesn npobnemn 06ycnaBAT Hy:gaTa OT HOBO OTHOWeHWe W obLliecTBeHa Moakpena 3a
npeanpvemayecTsoTo, OT NPeHaco4YBaHe Ha MKOHOMMKATa OT TPAAMLUMOHHATA Ce/ICKOCTOMNAHCKa
AEeNHOCT KbM anTepHaTUBHU [EWHOCTM, CBbP3aHM CbC Cb3faBaHETO Ha HOBU NpeanpuUATUA.
Pa3suTMeTO Ha Te3W npouecu ce 3aTpyaHABa OT JMMNcaTa Ha CTPYKTypu 3a 6usHec ycayru
/pervoHanHn/mMecTHv areHLmMY 3a PernoHanHo passutue/, UHbpacTpyKTypa n ap.

Mo-pobpe pa3suTUTEe NorpaHUYHKU pernoHmn B EC ce Hamupat B no-6naronpmaTHO NonoxKeHue no
OTHOLUEHME Ha Bb3MOXHOCTWUTE 3a pasBUTME Ha OU3Heca, KOMUTO Bb3HUKBAT B pe3yaTaT Ha
rnobanunsaumaTta. TexHUTe NPeAMMCTBA Ce U3Pa3ABaAT B HA/IMUMETO Ha TEXHUYECKa MHOPACTPYKTYpa
/NBTULLA, KeNe30MbTHU BPB3KU, JKUULLEH GOoHA, 6331 3a OTAMX, KOMYHUKALMK, KOUTO NPUBAMYAT,
KaKTo paboTHa cuna, Taka v GUpmMK B Te3n pernoHu/, 6aM30CT A0 NOTEHLMANHM Na3apu, KaKTo U
NPOV3BOACTBEHN TpaguuMu. Bbnpekn TOBa Te CbWO cpewat npobnemu, cBbp3aHU C
NPecTpyKTypupaHeTo, Hanpumep B o6s1acTTa Ha MPOMWLLAEHOTO NPOM3BOACTBO, BOAELWO [0
3aKpMBaHe Ha MKOHOMWYECKMN AEeAHOCTU, KOUTO HE Ce 3aMEHAT C aNTePHATUBHM, NPeACTaBAABALLA
T. Hap. PErMoHN B UHAYCTPUANEH YNaabK U NpOMULLAEHN pernoHm B LleHTpanHa n U3TouHa EBpona.
Mpepn Te3n perMoHu KaTo OCHOBHO MPEAM3BUKATE/NICTBO CTOM OCUTYPABAHETO Ha obLiecTBeHa
rnoaKpena 3a pa3BUTUETO Ha HOBM BU3HEC MHULMATUBM U Ha MaIKUA BU3HeC, Cb3AaBaHeTo Ha HOBU
YMeHuA, HeobXxoaMMM 33 Pa3BUTUETO HA HOBM OTPAC/U, KAaKTO U NPeA0CTaBAHETO Ha YCAYIU, TACHO
cneunann3vpaHn n OCHOBABALLIM Ce Ha PAa3BUBALLLM CE MPEXM OT KOHTAKTU.

PasnunumnaTa Ha norpaHnMyHUTE pernoHmn pedaekTMpaT BbpXy NOTEHLMANA 33 Pa3BUTUE HA Ma/IKUTe
W cpegHuUTe NpeanpuaTua. Hanpumep, ako B permoHa nma egHo AP0 Ha passBuTue — rpag, Ton
MOXe Aa CTUMYAMPA Cb3AaBaHETO Ha HOBWU GUPMM U YCAYTU, Pa3BUTUETO Ha 0bpasoBaHMETO U
0by4eHMeTo, MapKeTuHra v apyru 6usHec ycayru. PasBuTueTo Ha Mankua 6UsHec B HOBU CEKTOpY e
CBbP3aHO C Pa3BMTMETO Ha HOBMU CMELMANHOCTU U KBaNMPUKALMK, KAKTO U Ha ycayrn B obnactm
KaTo MapKeTWHra, TypM3ma 1 OKoHaTa cpeaa, 6asnpaHmn Ha HoBUTE MHGOPMALMOHHM TEXHONOTUN.
B Apyru cnyvam permoHsT MOXe Aa MMa [iBe 1 NoBeYe A4 pa Ha Pa3BUTUE, KOETO Cb3/aBa BbTPELLHa
KOHKYpeHLMSA, BoAeLla A0 JINNCa Ha CbTPYAHUYECTBO B UMETO Ha 06LuTe nHTepecn Ha pupmmTe OT
pervoHa.

BbHWHMTE norpaHnyHM pernoHn B EC cpellat no-cepuvosHM 3aTpyaHEHUA MO OTHOLWIEHWe Ha
PasBUTMETO Ha MaskMA OU3HEeC, Ob/Kally ce Ha rofemuTe pas/vyMa B PaBHULLETO Ha
MKOHOMMYECKO pa3BuTMe M Ha dopmanHute bGapuepu npen Tbprosuata, obycnoBeHu oOT
06eKTUBHM U cyBeKTUBHM GAKTOPU, BKNOUUTENHO MUTHUYECKUA U aAMUHUCTPATUBHUA pexum. B
Te3n paoHM nncea MHGPaACTPYKTypa 3a NogKkpena Mankua busHec, BKAOYUTENHO areHLMK 3a
perMoHanHo passuTue, BU3HEC LEHTPOBE, HAay4YHM U TEXHONOrMYHM Napkose. B pe3ynTtat Ha
CbLUECTBEHUTE Pa3/InymA No TaK1Ba NOKa3aTe/IN KaTo PaBHULLE Ha 3aN1aTK, LLeHU U Ap. Bb3HUKBAT
HeCbOoTBETCTBMA B MKOHOMMUYECKOTO Pa3BUTHE, MHBECTULMUTE, Ma3apa Ha TPYAa, KaKTo U yCNoBuA
33 pa3BUTME Ha CEHYeCTa UKOHOMMKA.
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XapakTtepHu npo6nemu Ha MCI B norpaHUYHUTE PETMOHU

PassuTHeTO Ha Mankua BU3Hec e n3npaBeHo Npes peamua 3atTpyaHeHua. Cpes Han-xapakTepHuTe
npobnemu ce HapexaaT: iMncarta Ha MHGOpPMaLLMA OTHOCHO NasapuTe, yCAyruTe M HOPMaTUBHATA
ypeaba; 3aTpyAHEHUAT A0CTbN A0 GUHAHCUPAHE U HaYvaNeH KanuTan; cnabocTuTe Nno oTHOLWeHue
Ha BbTpelHoGUPMEHUTe pecypcu — KBanndUKaLmATa Ha NepPCoHana; HeJoCTaTbYHUTE CPEaCTBa
3a HoBOBbBeAeHUA 1 Ap. OcBeH o0bLWwmTe NPobaemn mankutTe GUpMu OT NOTPAHUYHUTE PEFUOHMU
cpewaTt v TPYAHOCTU, AbMKALWM ce Ha NepudepHOTO UM MOJIONKEHME CMPAMO HaLMOHaNHUTE
MKOHOMMKM U EAMHHMA eBpOMencKn nasap, KOeTo OKa3Ba HeraTMBHO BAMAHME, HaMaNABaLLO
nepecnekTUBUTE MM 33 PacTeX U KOHKypeHTHocnocobHocTTa um. Cpepg, cneunduyrmTe npobremm
ca:

® orpaHuyeHuA nasap v U3KPUBABAHMATA BbB GOPMUTE HA TbPTrOBUATA, Bb3HUKHAM B pe3ynTat
Ha AEeWCTBMATA Ha OTAENHU KOHKYPEHTHU TbProBCKMU LEEHTPOBE OT ABeTe CTPaHW Ha rpaHuuaTa,
BMECTO CbCpeoTo4aBaHe Ha YCMANATA B U3rPaXkAaHe Ha NO-LUMPOK Na3ap B NOrpaHUYHUA PETUOH;

® HenosHaBaHeTO Ha e3MKa, /uncata Ha uHbopmauma 3a 3akoHuWTe M paboTaTa Ha
aAMUHUCTPALMATA OT ApyraTa CTpaHa Ha rpaHnLaTa;

* JIMncaTa Ha BPb3Ka 3a 3aTBapsHe Ha LMKb/IA — [0CTaBKa, CbXpaHeHWe U npoaaxba Ha CTOKM 1
YCAYrv B NOrpaHNUYHNA PErUOH;

* cnabo pasBuTa TEXHMYECKA U UKOHOMMYECKA MHPPACTPYKTYpa KOMBUHMpPaHa ¢ U3onaumsa ot
LeHTpOBeTe 33 B3emMaHe Ha pelleHnA 1 nasapuTe. ToBa BaXkM C NO-roAaMa CUAa 3a U30CTaHaAuTe
nepudepHn pernoHu;

® OrpaHWYeHuA JOCTbN A0 CNeunanmsnmpaHn TEXHONOTUK, YCAYTU U YCNOBUA 33 Pa3BUTUE Ha
M3cnefoBaTesNicka M pasBoMHA AeMHOCT B cdepaTa Ha Mankuma 6usHec nog ¢opmata Ha
TEXHO/IOTUYHU LIEHTPOBE, M3CNeA0BaTE/ICKU MHCTUTYTU, KaKTO M €nabocTM Mo OTHOWEHWe Ha
YMeHMATa U KBaMPUKaLMATa Ha NepcoHana;

® pasnymATa B aAMWHUCTPATUBHWUTE CTPYKTYPU OT JBeTe CTPaHW Ha rpaHuuata, KouTo
AONPUHACAT 33 NOABaTa Ha HeCbOTBETCTBMA B OM3HeC cpefata M 3a Na3apHU U3KPMBABAHUA
/pasnuyHmn Gopmu 1 paBHULA HA AAHDBLMUTE, HA CUCTEMUTE 33 COLLMA/IHO OCUTYPABaHE, Ha LieHuTe
Ha MNOLLEHCKUTE U TeNEKOMYHUKALMOHHUTE YCayru, 3annatute u ap./. Tosu npobaem e no-cuiHo
oce3aem NpW Ha/JIMYMETO Ha roiemMU PasNnuMA B MaKPOMKOHOMMUYECKUTe YCNOBUA /OTpaseHu B
PaBHULLETO Ha 3aniaTuTe, LeHUTe U BanyTHUTe KypcoBe/. ToBa ce OTHACA MaBHO 3a BbHLIHWUTE
rpaHnum Ha EC;

* Ha/iMyMe Ha yCN0BUA 3a PAa3BUTUETO Ha HedbopmanHa MKOHOMMKA /T. e. KOHTpabaHAa/, KoeTo
NocTaBA B OLLEe NO-HEU3TOAHU NO3ULIUM NETUTUMHUTE dUpMU;

® JMncata Ha Bb3MOMHOCTM 33 Cb3[aBaHE Ha KOHTAKTWM M MapTHbOPCTBA, HeobxoaMmu 3a
ocurypsaBaHe Ha YCTOMUYMBOCT Ha PermoHasiHUTE MKOHOMUKM. ToBa Npeanonara ocMrypsBaHeTo Ha
Bb3MOXHOCTU 33 CbTPYAHMYECTBO Npes3 rpaHMLaTa, 3a Cb34aBaHe Ha MPEXU 3a CbTPYAHNYECTBO,
KaKTO M TPAHCrPaHNYHM MHCTUTYLMOHANHM CTPYKTYPU, OCUTYPABALLM NOAKPENa 3a Pa3BUTUETO Ha
Mankua 6usHec. Tesn npobnemun ca T™MNMYHKM 3a MCI KaTo UANO M NO-OCTPO M3paseHn B
NOrpaHUYHUTE PErMOHM NOPaAM HaMYMeTo Ha Gapuepm OT NPUPOLEH XapaKTep /T. e. NIaHNHN —
NPU CYXO3eMHUTE M MOpPeTa — NMPU MOPCKUTE NOrPaHUYHM paitoHw/.

[eiicTBMA B NogKpena Ha PasBUTUETO Ha MA/IKUTE U CPeAHUTE NPeANPUATUA B NOTPAHUYHUTE
permoHu

Pa3BuUTMETO Ha MankuA U cpeaHua BUsHeC e npuopuTeTHa 06/acT npu paspaboTBaHeTo Ha
NOIUTUKA, HACOYEHA KbM YCKOPABaHE Ha MKOHOMUYECKOTO pa3suTue. NognomaraHeto Ha MCrl1 ce
OCbLLECTBABA Ype3 OCUrypsABaHe Ha MHPOPMaLMA, KOHCYATaumK, GMHaHCOBa NogKpena u

PasBuTHe Ha MankuTe 1 cpeaHV NPeanpPUATUA B KOHTEKCTa Ha TPAHCTPAHUYHOTO CbTPYAHNYECTBO 11



TpaHCrpaHUYHOTO BU3HEC CHTPYAHUYECTBO — N0N3M, ePEKTU U A0BPU NPAKTUKK _

Cb34aBaHe Ha HOBW OPraHM3aLMOHHN CTPYKTYPH /BU3HEC MHKYBATOpU, MACTO 3a NpoBexaaHe Ha
N3/I0KEHWSA, MHCTUTYLIMM 32 U3CIeL0BATENCKA U Pa3BoiHa AeiHOCT/. ToBa BKNKOYBA KaKTo 06
YCAYMU, [OCTBINHM 33 BCUYKKM GUPMM, TaKa M CNeLmann3npaHm ycayru 3a onpegeneHu Kateropum
MCI /dupmm, opUeHTUPaHN KbM pacTesK, Gupmu B cneumndmruHmn cekTopm u ap./.

B norpaHu4yHWTE PErvoHM Tasu MOAMTMKA € HACOYeHa KbM Cb3JaBaHe Ha BPb3KM MeXAay
[OCTaBUMUM U MPOM3BOAWUTENM W YBE/NMYABAHE Ha Bb3MOMKHOCTUTE Ha Maskute Gupmu 3a
HaB/iM3aHe Ha HOBM Ma3apu, KaTo MO TO3M HAYMH Ce HacbpyaBa LANOCTHOTO MKOHOMMYECKO
pasBUTHE U PACTENK B MOTPAHUYHNUA PErMOH. Pa3sBUTMETO Ha AEe/0BUTE U TbPTOBCKUTE OTHOLEHNSA
MeXKAy LOCTaBYMLLM M NPOU3BOAUTENM OT 4BETE CTPAHM Ha rpaHMLLIaTa Cb34,aBa HOBM Bb3MOXKHOCTU
3a MorpaHuyHuUTe permoHun. Cb3gaBaHeTo Ha Mpexu uam obocobenun rpynu ot MCIM B TaAX
[AONpUHacA 3a yBeAnyaBaHe Ha KanaumTeTa M 3acunBaHe Ha No3uLMmUTE Ha Te3n GupmMmm Ypes:

* paswupsBaHe acOPTUMEHTA Ha MPOAYKLMATA, nogobpsBaHe KayecTBOTO M yBe/nMyaBaHe
Bb3MOXKHOCTUTE Ha MaJIkUTe NpeanpuaTMA 3a 6bp3a adanTaumsa KbM NPOMeHUTe B Ma3apHOTO
TbpCeHe;

* peanu3auma Ha MIKOHOMMM OT MalLaba Ypes pasnpesensHe Ha PasxoauTe U HAMaNABaHe Ha
eAVHUYHWTE Pa3XoAM, MOBULLABAMKM N0 TO3M HAaYMH KOHKYPEHTHOCMNOCO6HOCTT];

* obnarogetesncTBaHe OT Pa3/IMKMTE B PaBHULLETO HA CPAaBHUTENHWUTE Pa3XOAM OT ABETE CTPaHU
Ha rpaHuLaTa.

Hai-uyecTo n3non3BaHMUTe MeXaHM3MM 33 NoAKpena Ha ManKkua 6U3HeC B NOrpaHUYHUTE PErMOHU
cacnegHuTe:

* NOArOoTBMTENHM [EWHOCTW, HAaco4YeHM KbmM oOnpesensaHe pamKaTa M obxBaTa Ha
CbTPYAHUYECTBOTO, Cb3aBaHe Ha Bb3MOXKHOCTM 32 KOHTAKTU MeXAY NOCPeAHUYECKUTE CTPYKTYPH
1 6usHec opraHusauuute. CneumduyHUTe AEMHOCTM BKAIOYBAT: MPOMOLMOHHA AEWHOCT, KOATO Ce
M3pasfBa B OpraHU3MpaHe Ha MOCEWEeHUsA C Len 3arno3HaBaHe, HaMMpaHe Ha MapTHbOPW,
nposexaaHe Ha 6usHec dopymu, paboTHU cemmHapu, KOHbEpPeHUUU 1 a4p.; NpoBexpaHe Ha
n3cneaBaHuA 3a uaeHTUdMLMpaHe Ha NpobaemunTe 1 Bb3MOXKHOCTUTE 33 CbTPYAHUYECTBO, KAaKTO U
ocurypsasaHe Ha MHGOPMALMA OTHOCHO Bb3MOMKHOCTUTE 33 Pa3BUTUE HA AeN0BU OTHOLIEHUA OT
ABeTe CTPaHM Ha rpaHMLaTa. Tean KOHTAKTU Cb34aBaT 61aronpuUATHM YCI0BMA 32 NOCTOAHEH 0BMeH
Ha MHPOPMALMA M OMNUT, KAKTO U 33 Pa3BUTUETO Ha GOPManHU U HePOPMaNHU MPEXM OT GUPMU U
noaKpenaAwm 61usHeca opraHn3aumm;

* npoBeXAaHe Ha cneLmanHu (TemaTUyHM) CEeMUHAPU U CPeLLM, MoAnomarallm Cb34aBaHeTo Ha
61aronpuUATHa COLMANHO-KYNTYPHA OCHOBA 33 YCTOMYMBO MKOHOMMUYECKO Pa3BUTHE;

* npeactaBaHe Ha MHOOPMAUMOHHM M KOHCYNTAHTCKU YCAYrM 3a Bb3MOMKHOCTUTE 3a
TpaHCrpaHMYHa TbProBmA, Cb3aBaHe Ha CbBMECTHU NPeAnpPUATUA, Pa3BUTUE Ha YCNYTU, OCHOBAHMU
Ha HOBUTE MHPOPMALMOHHM U KOMYHWMKALMOHHU TEXHONOMMMU, U3rpaxkgaHe Ha 6asa AaHHW,
[0CTbN A0 UHTepHeT, TenemapKeTuHr n ap. Cb3gaBaHe Ha CbBMECTHU BU3HEC CnpaBOYHULM U
noouwipasaHe Ha OTAENHM CEKTOPW, BKAOUYUTENHO 4pe3 nobupaHe W opraHusMpaHe Ha
npeacTaBAHUA Npes MHBECTUTOPU U HOBM Na3apu U3BbH PErMOHa;

* CTUMy/AMPaHe Ha CbTPYAHUYECTBO B 061acTTa Ha 0byyeHneTo 1 KBaMdUKaLMATa B CEKTOPH,
cneunduyYHN 33 permoHa MaM OT 3HAYeHMe 33 NOBULABAHE HA KOHKYPEHTHOCMOCOBHOCTTa Ha
ManKkua 6U3HEC B MOrPaHMYHMA PervoH /MapKeTUHr, MNpuaaraHe Ha HOBW TexHosnoruu/,
nooLlipsBaHe Cb34aBaHETO Ha CbBMECTHM NPeanpuAaTUA W U3rpaxgaHe Ha LEeHTpoBe 3a
n3cnenosaTe/ICKa M pa3BoiHa AelHOCT/;
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NpefoCcTaBsAHe Ha CneumanmsmMpaHn ycayrm 3a nasapure U MapKeTUHra Ha CTOKU U YCayru,
06MKHOBEHO MpegHa3sHaYeHM 3a AOMb/BAlM Ce HEKOHKYPEHTHW OTPac/AM, BKAHOYBALLM:
CbBMECTEH MAPKETUHT, CbBMECTHU NOKYNKU, NPOAaXK6M 1 pa3npocTpaHeHWe Ha CTOKU U YCaYTu;

* paspaboTBaHe Ha CbBMECTHM YCAYTM 3a MNOOWPABAaHE Cb3AaBaHETO Ha HOBMW,
BMCOKOKaYeCTBEHN CTOKM M YCAYrM, YCbBbPLEHCTBAHE Ha MPOU3BOAUTENHMA MpoLec ypes
npunaraHe Ha HOBW TEXHO/NOMMM, YCbBbPLIEHCTBAHE Ha YNPaB/iEHWETO M MOBMLWABaHE Ha
KauyecTBOTO. TOBa Ce MOCTUra Ypes Cb3LaBaHETO Ha CTPYKTYpW 3a M3CnefoBaTesICKa U pa3BoiiHa
OEeNHOCT, TEXHONI0TMYHM LLEHTPOBE, LLeHTPOBE 33 6U3HEC MHOBaL MU U 4pP.;

* Cb3AaBaHe Ha PErMoHaHVM MHBECTULMOHHN GOHAOBE, KaKTO U OCUrypsiBaHe Ha AOCTbM 40
HayasieH KanuTan 3a Cb3ZaBaHe Ha CbBMECTHU NPeanpuaATUA U 4pyrv BU3HEC Bb3MOMXKHOCTMU.
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®OPMU HA TPAHCITPAHUYHO BU3HEC CbTPYAHUYECTBO U NOAXOA4ALLMU
CTPYKTYPU

Bb3moxHUTe GOPMM Ha TPAHCTPAHMYHOTO BU3HEC CbLTPYAHWYECTBO Ca OnpeaeneHu ot
€BeHTyaIHUA TUM Ha BU3HEeC CbTPYAHUYECTBOTO, KOETO MOXKe Aa 6be TbProBCKO CbTPYAHMYECTBO,
$GUHAHCOBO CbTPYAHMYECTBO MAM CbTPYAHMYECTBO B o06/MacTTa Ha TexHonOrMuTe W
NpOW3BOACTBOTO.

TbpProBCKO CbTPYAHUYECTBO

[ocTbnbT A0 HOBM Masapu e efHa OT FaBHUTE NPUYMHM 33 CK/AOYBAHE HA CMopasyMeHua 3a
CbTpyAHUYecTBO. Te moraT ga 6bAaT paMKoBM WM CNELMasHU CMopasyMeHUs Mo OTAENHU
BbMNpoOCcK OT 06L, MHTepec (MHPOpmaLMA 3a nasapa, HamManABaHe Ha PWCKa, Cb3fdaBaHe Ha
ANCTPUBYTOPCKU MPEXU M ap.).

HAKow oT raBHMTE POPMU Ha CHTPYAHUYECTBO Ca:

o CApyKeHue Ha USHOCUTENN: TPYNN GUPMUM, KOUTO Cb3A4aBaT CbBMECTHU TbPTrOBCKM KaHTOPMU, C
ornes HabaoAeHWe Ha Nasapy MM U3HOC, KAaKTO M BCAKAKBA Apyra TbProBCcKa AeMHOCT, CBbp3aHa ¢
n3Hoca. Toea BK/1t04Ba BUCOKM Pa3xoau, Kouto obaye morat fa ce nogenat mexay bupmure.

e CbTpyAHMUUYECTBO B o06snacTTa Ha MapKeTUHra: CbTPYAHUYECTBO MeXAy ApebHu
Npoun3BOAUTENN 33 Cb3JaBaHe Ha UMUK Ha TbProBCKa MapKa, 0603HayeHne Ha NPoOU3Xoa v Ap.
KOHCOPLMYM OT KOMMAHMM 338 MapKETUHIOBM LieNN.

¢ CbBMECTHO KynyBaHe: KOMMNaHWUM Ce CBBbP3BAT, 33 Aa KynyBaT OT TEXHU O6LM AOCTAaBYULM,
KaTo MO TO3M HAYMH MOCTUraT MO-AO6PU LEHW, YyCNoBMA Ha nnawaHe u ap. Mpu To3M BuA
CbTPYAHUYECTBO MOXE Aa Ce OKaXKe TPYAHO Aa Ce onpeaenn AeNnbT OT pasxoAuTe Ha BCEKU OT
YYacTHULUMTE WAM @ ce ONpeaenAT YCAOBUATA 33 OTTErNAHe OT CMOopasyMeHMEeTo, MAU MbK
MeXxaHM3Ma 33 KOOPAMHALMA Ha MOPBUYKUTE U TAXHOTO pasnpegeneHue.

¢ [pynu No MKOHOMMUYECKU UHTEPECU: CbAPYHKUE, Cb3A4aAEHO 33 NoANOMaraHe 1 pasBuUTHE Ha
MKOHOMMWYECKUTe AeMHOCTM Ha YneHoBeTe (MoraT Aa ca nua Uamn ApYKecTsa), KOeTo No-cKopo
3acuBa, OTKOJIKOTO Aja 3aMeCTBa /M U3K/IK0YBA TAXHATa AeMHOCT.

¢ CbTpyAHUYECTBO 3a AOCTAaBKU: BEPTUKANHO CNOPasyMeHue, KOeTO ce cpeLua CreumnanHo npu
OCUTYpPABaAHETO Ha CYpOBWMHU. ToBa CbTPYAHMYECTBO Npeanara 3HaYUTENHO NMPEAUMMCTBO Mpes,
KOHKYPEHLMATa, KOeTOo Ce Ab/IKM Ha ONTUMasHaTa JOCTaBKa Ha maTepuanu No OTHOLIEeHWe Ha
Bpeme, LeHa M KayecTBO. Bb3aMOXKHM ca ciyyau, Npu KOUTO e4HO OT YNeHyBaLLMTe ApYy*KecTBa
nonyyasa NpeaMMCTBO Npea apyrute.

e Cnopa3ymeHus 3a AUCTPUOYLMA: ype3 TAX eQHO WAM MNOoBeye APYKecTBa WM3nonssat
BbTPELLHATA U/UAW BbHILHATA TbPrOBCKA MPEekKa Ha APYro APYMKECTBO Npy onpeseseHn yCioBumA
cpelly KOMUCWMOHHA. ToBa moraTt Aa 6bAaT M KPbCTOCAHM CMOPa3yMEHUA, MPU KOUTO BCAKO
OPYKECTBO Ce Bb3M0/13Ba OT MapPKETUHIOBUTE MPEXKM Ha OCTaHaNNTe APYKecTBa.

o ®dpaHyaii3: 4OroBop 3a TbProsusA, C KOMTO Ce BbBEXKAA TbPrOBCKa OTCTbIKA CbC CNOPasymeHune
33 M3K/IIOYUTENTHO MPABO M C NPABOTO U 3ab/IKEHNETO Ha PppaHyai3ononyyatensa Aa Usnonssa
TbProBCKMTE MAaPKW U TbPTroOBCKUTE MeTOAM Ha dpaHyai3odaTensa. PpaHyaitzosatenaT npefocTasa
HeobxogumaTta TexHMYecka MOMOLL M OCHLLECTBABA KOHTPON Haj ¢dpaHuyaisa, cpeuly KoeTo
nosly4yaBa NPOLEHTHO Bb3HarpaxaeHue.

e BpemMeHHM CbBMECTHM NpPeAnpUATUA: CheuuasHU KOHCOPLMYMM 33 U3BbpLUBAHE Ha
KOHKpeTHa paboTa, ycayra unm goctaska. Tesu KOHCOPLMYMM YNECHABAT KOHKYPEHLMATA MeXay
rosIeMUTE KOMMaHWUU U MaKUTE U CPeAHM NPeANPUATUSA, TbiA KaTo NocieaHUTe He B1xa Morn aa
yyacTBaT B TbproBe 3a M3BbpLUBaHe Ha onpefeneHn paboTu uau ycayrn, ako He peicrsat
CbBMECTHO, C OrN1ef, OCUTypsABaHe Ha HEOBXOANMMUTE TEXHUYECKM N GUHAHCOBU PECYPCH NOMEKIY
.
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e [lpyru BUAOBE TbProBCKO CbTPYAHMUYECTBO: CbBMECTHA MPOMOLMA, CbBMECTHW NasapHu
Npoy4YBaHMA, Cb3gaBaHe Ha MpeXM 3a npogakbu, obMeH Ha TbProscka MHPopmauwus,
CbTPYAHNYECTBO B U3BbPLIBAHETO Ha CNEANPOAANKOEHN yCAyr v Ap.

®UHAHCOBO CLTPYAHUUECTBO

®PUHAHCOBOTO CHTPYAHMYECTBO AaBa Bb3MOMXKHOCT Ha APY)KEeCTBaTa Aa Mosy4yaT no-ronsm v no-
£06bp A0CTHN A0 PMHAHCMPaHe Ypes CNoAeNaHE Ha PECYPCU M PUCKOBE.

ETo HAKOM hopMynM 33 PUHAHCOBO CHTPYAHMYECTBO:

¢ CmeceHM NpeanpuUATUA: Cb3aBaHe Ha APYKECTBO B PE3YATAT HA CMOPa3yMeHMEe MEXKIY ABe
WM NoBeYE MKOHOMMYECKM HE3ABUCHMM APYIKECTBA, BCAKO OT KOMTO MPUTENKABA onpeaeneH aan
OT KanuTana Ha cMeceHoTo npeanpuatne. To Moxke Aa 6bae APYKECTBO, KOETO e CbLLeCTBYBaao
npesiy Cb3ZaBaHETO Ha CMECEHOTO npeanpuatue. ToBa € CaMOCTOATENHO OPUANYECKO AnLE,
KOETO U3BbPLLBA CTOMNAHCKA AEMHOCT OT CBOE MMe M 3a CBoA cobcTBeHa nevanba. HerosaTa geliHocT
06VMKHOBEHO A0Mb/IBA A4EMHOCTTA Ha APYKEeCTBaTa, KOMTO Ca ro Cb34anu.

* PUcKOB KanuTan: cpeacTBo 3a npupobuBaHe Ha pecypcu 3a GMHaAHCUMpaHe Ha BUCOKO-
PVCKOBM NPOEKTU, KAKBUTO BaHKMUTE He MOraT 4a NOAKPENAT Nopaam NpaBunaTa Cu 3a KpeauTHUA
puckK. To BK/OYBA NpUTENKaBaHe Ha AAN OT aKLMOHEPHMUA KanuTan Ha APY»KeCcTBO WM yyacTue Nnog,
dopmarta Ha 3aem, YMeTo noracsBaHe e CBbP3aHo ¢ bbaewute neyanbu. ETo 3aLLL0 B TO3M cyyalt e
Heo6Xxo4MM NapTHLOP, a HE KPeaUTop, C APYrU AYMU HAKOM, KOWTO BHACA KanuTas, a He abar. ToBa
MMEeHHO npeasiara GUHaAHCUPAHETO C PUCKOB KanuTan.

e M3KynyeBaHe upe3 KpeguT (MaM nornbliaHe, GUHAHCUPAHO CbC 3aeM): KynyBaHe Ha
[APY!KECTBO C Majika Cyma COBCTBEHM CpeAcTBa U ¢ GUHAHCOBATa MOAKPENa Ha APYrv NapTHbOPU
(dmsmyeckm nuua, apyrKectsa, 6aHKM, puHaHcoBM rpynu). OBMKHOBEHO LeNTa Ha KynyBaya e Aa
CTUMYAMPA Pa3BUTUETO Ha A4PYKECTBOTO UM A4a Ce ONUTa 4a HaMepU peLleHne 3a KpusaTa, a cies,
TOBa Aja PErMcTprpa OTHOBO A PYXKECTBOTO Ha BopcaTa 1 Aa ro npoaase. [MaBHOTO NPEAMMCTBO €,
ye GUpMM M GUHAHCOBM FPYMM C OrpaHMYeH KanuTan Mo/y4yaBaT Bb3MOMXKHOCT C OTHOCUTESTHO
Ma/K1 MHBECTULMM A3 KyMYyBaT roleMu KOMNaHuu.

¢ ®dUHAHCOBM NOCpeAHULU: Te 06XBALLAT PA3/IMYHU BULOBE CHTPYAHUYECTBO MeXKAY NYy6ANYHN
M 4aCTHU ApYKecTBa, Ny6anyHM opraHun, 6aHKK 1 4p. C ornes NogKpenaHe Ha HOBM NpoeKTu. Tasu
nogkpena e nog GopmaTta Ha aKUMOHEPHO y4yacTWe B [PYMKECTBO, NPefOCTaBAHE Ha PUCKOB
KanuTan A NpocTo yecHABaHe Ha 40CTbNa 40 KpeauTupes npeaocTaBaHe Ha rapaHLmu.

CbTpyaHUMYecTBO B 061aCTTa Ha TEXHOIOTUUTE U NTPOU3BOACTBOTO
Bu3Hec CbTPyAHMYECTBOTO B Tasu 06/1acT paslumpsaBa Bb3MOXKHOCTUTE 33 NpeanpuaThATa Yypes
pa3Hoob6pa3fBaHe Ha TAXHOTO MPOM3BOACTBO WM YBE/JMYABAHE HA MNPOWU3BOACTBEHUSA UM
KanauuTer.
BuAoBe TEXHONOTMYHO CHTPYAHUYECTBO:

¢ HayuyHou3cnepoBaTencka v pa3BoitHa aeliHocT (R&D): No3BoNABa A40OCTbN 40 TEXHONOTMYHM
n3cnesiBaHuA M pa3paboTKM Ha APY)KeCTBa, KOMTO MHaye He BMxa MOMM A3 U3BLPLUBAT CBOSA
cobcTBeHa HayyHOM3CNeA0BaTE/ICKA M Pa3BOMHA AEMHOCT.

e TexHONOrMA WM HOy-Xay: CrnogefneH AO0CTbM A0 CKbNO CTPyBaly TEXHOAOTUU UAN
cnopasymeHus 3a TpaHcdep Ha Hoy-xay.
CbTpyLHMYECTBO B NpoM3BOACTBEHATA chepa:

¢ CK/l0UYBaHe HA AOTOBOPU C NOAU3MBIHUTENN: AAAEHO PYHKECTBO CK/IOYBA LOTOBOP C APYrO
APY¥KecTBO, KOETO 4,3 U3BbPLUM YaCcT OT HeroeaTta paboTa UM NoHAKora uanarta my pabora.

®opMu Ha TPAHCTPaHUYHO BU3HEC CbTPYAHUYECTBO U NOAXOAALLM CTPYKTYPU 15



TpaHCrpaHUYHOTO BU3HEC CHTPYAHUYECTBO — N0N3M, ePEKTU U A0BPU NPAKTUKK _

e OTpensHe: OPYKECTBO, Cb3[afeHO OT APYro APYNKECTBO MO MHWMLMATMBA Ha HAKOW OT
ufeHoBETE My, KOMTO e pewusn ga ro HanycHe. HOBOTO ApYy)ecTBO, KOETO e CBbp3aHOo C
NMbPBOHAYANHOTO U € NOAKPENAHO OT HEero, cTasa camo no cebe cv HesaBUCMMA KM3HecnocobHa
eauHuua. B 06WmM AMHUKM Te3n crnopasyMeHus BKAOYBAT TEXHWYECKa M pUHAHCOBA nogKkpena ot
CTPaHa Ha MbPBOHAYA/IHOTO A PYXKECTBO.

e JluueH3n: BUA, CbTPYAHMYECTBO, KOETO MO03BO/IABA Ha /MLLEH30MOyYaTens Aa w3nosissa
npasaTta Ha MHAYCTPMaiHa COBCTBEHOCT Ha INLEH304aTeNs CpeLLy 3aniallaHe.

CuTpyaHuyecTBsoTo mexxay MCI B cpepata Ha HayuHUTe U3CNeaBaHUSA

CvTpyaHuyecTBoto Mexay MCI B chepaTa Ha HayyHWTe M3CNefBaHMA Ce OCbLLecTBABA B
pasHoOo6pasHM GOpPMM, KOUTO YECTO HAAXBBbPAAT HayYHOU3C/eAOBaTe/NCKUA CTagui U ce
pa3npocTUPaT BbPXy NPOU3BOACTBOTO U peanu3auuaTa Ha HoBuTe msgenua. Tesm dopmu nmat
cneundunyHM 0cobeHOCTH B OTAENHUTE CTPAHW.

B CALL, ocHOBHMWTE $OPMM Ha KOOMEPATUBHU U3CNeL0BaTE/ICKM OPraHM3aLLMm ca:

TbproBCcKu acoumaLum Man nscneaoBaTencku GUamanm, KOMTo ca nogpasaeneHuna n GoHaoBe 3a
CbBMECTHO OCbLLLECTBABAHE Ha TEXHUYECKN M3cneaBaHua.

HesaBucumu unscnepoBaTeNckM MHCTUTYTUM — GUHAHCMPAT Ce OT KOMNAaHUUTE U U3NMbAHABAT
TEXHUYECKMN Pa3paboTKM, KOUTO He MOTaT Aa ce MAaTeHTOBAT UM HayYHW u3cneaBaHunA B obaacTTa
Ha COLManHOTO ocurypasaHe.

WHcTTYyTH, KOMTO ce Cb3paBaT OT MPOMMILIEHUTE KOpNopauuu C Lea NpoBeXAaHeTo Ha
n3cnefBaHMA M NOATOTOBKaTa Ha BUCOKOKBANUPULIMPAHU Kagpu.

MpomuwwneHmn acoumaunm 3a PUHaHCUpPaHe UM CbLLLECTBABAHE Ha M3CNe0BaTe/ICKM MPOrpamm.
KoonepatnsHu uscneposaTesiCKM LIEHTPOBE KbM YHMBEPCUTETUTE - OPUEHTUPAHM Ca KbM
pellaBaHeTo Ha onpeaeneH npobaem u ce GBUHAHCUPAT OT HALlMOHaNEH U HayveH GoHA nam Ypes
CpeacTBa Ha 3aMHTepecoBaHM KOMMNaHWUN.

N3cnepoBaTenckm KOHCOPLUMYMM Ce Cb3aBaT OT 3aMHTEePEeCOBaHUTE KOMMNAHMM B MHOTO C/Ty4aun C
dU1HaHCcoBaTa NOAPBKKA Ha AbprKaBaTa. Te U3NbAHABAT HAYYHWU U3CNEABaHUA C BaXKHO 3HaYeHue
3a NOBWLIABAHETO Ha KOHKYPEHTOCMOCOOHOCTTAa Ha KOMMAHUUTE- Yy4pesuTenkn WAnM Cbe
CTaHAapTU3aumA. B TAX ce ocbLLecTBABAT CKbNOCTPYBALLM C BUCOK PUCK NMPOEKTU. B aeitHoCTTa MM
B/IM3a 3a4b/IXKUTENIHO AETAaWIM3MPAH AbATOCPOYEH MAaH 3a AEWHOCTTa U PUHAHCUMPAHETO Ha
npoekTute. CUrypHa rapaHuMa 3a CbrnacyBaHuTe AENCTBUA B PaMKUTE Ha KOHCOpLMyma e
MEeXaHM3MbT, Ype3 KOMTO NapTHbOPUTE MOraT fAa M3KYNAT AeNa Ha YYaCTHUK, KOMTO MO HAKaKBa
NpUYMHa ce OTKa3Ba OT y4acTMe B KOHCOPLIMyMa.

B ctpaHuTe ot 3anagHa EBpona cbmpyoHuyecmseomo mexcdy MCI e chepama Ha HayyHUme
u3c1e08aHUA Ce OCHLLECTBABA YPEe3 Cb3/laBaHeTO Ha M3C/1e40BaTe/ICKM acoLMaL MK, KOONepaTUBHU
N3CNefoBaTeNICKM LEHTPOBE KbM YHMBEPCUTETUTE M HayYHW Mapkose. YacT oT acoumauuute
OCDbLLECTBABAT HAy4YHO-U3CNEA0BATENCKM U OMUTHO-KOHCTPYKTOPCKU AaeliHocTn (HWOKP) upes
yypedeH OT NPaBUTENCTBOTO MHCTUTYT, AOKATO APYrM ca He3aBUCUMU. PMHAHCOBUTE CpeacTBa ce
OCUTypABaT OT MpPaBUTE/NCTBEHU Cy6CMAMM U OT CpeacTBa Ha KOMMaHUWUTE, KOWUTO ce 3afenaT
[06POBOHO AN 334 b/IKMUTENHO YpEes CneLManeH AaHbK.

Bbs ®@paHUMA KoonepaTUBHUTE HAaYYHWU U3CNedBaHUA B NPOMULLIEHOCTTa Ce OCbLLeCTBABAT Ype3
NPOMULLNEHN TEXHUYECKMN LeHTPOBe, Cb3AaAeHM 3a NbpsKu NbT npe3 1948r. Te GyHKLUMOHUPAT B
MHOr0 NPOMMULLIEHN OTpacaM U ce GUHAHCMPAT Ype3 3aLb/IKUTENHUA OaHbBK, HaNOXKeH Ha
npomuwwneHnte Gupmmn uam Habmpat cpeacTBa Ypes 3NbAHEHMETO Ha U3CNeABaHe Mo NOPbUKa.

B lepmaHuA KoonepaTMBHUTE W3CNeAOBATENCKM acoumauun ob6CAyXKBaT Majskute U cpeaHu
npeanpuaTvA. TaxHaTta 4efHOCT ce KOHTponupa oT PeaepaumaTa Ha U3CAe0BaATENCKUTE
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acoumaumm, cb3gageHa npes 1954r. c uen Aa nogmnomara KoonepaTUBHUTE M3C/ieABaHUA Ha
yneHysawmTe B Hea dupmu. MankuTe U cpegHN GUPMU UTPAAT rONAMA POSA B UKOHOMWYECKOTO
pa3BUTME Ha CTpaHaTa, HO He MoraT [a OCUTYpPAT AOCTaTb4YHO CPEeACTBA 3a UHAHCMpPaAHe Ha
cbBpemeHHnsa HUOKP.

B AHrnua cbluectsyBaT Hag 40 oTpacnosu nscnegoBaTenckm acounaunm. OCHOBEH U3TOYHUK Ha
dUHaHCUPaHe ca Y/IeHCKUTe BHOCKM, KOWUTO ce NpaBAT Ha A06POBONHM Hayana, AOTauMKU Ha
NpaBUTENCTBOTO WM HENOCPeACTBEHO 3anjalaHe 3a ycayrute. AHMWCKUTE acouuauumm
OCbLUECTBABAT N0 AOrOBOPU KakTo KoonepaTueHM HUOKP 3a uneHyBalumTe Grpmu, Taka M NPoOeKTH
MO NOPbYKA Ha OTAE/NHM KOMMAHWUN.

KoonepupaHe

Kato nocneagal, etan OT peanusMpaHOTO OW3HEC CBLTPYAHMYECTBO BK/OYUTENHO WU Ha
TPAHCIPaHWUYHO HUBO Ce fABABA KOOMepupaHeTo Mexay 6usHec napTHbopwuTe. Korato
ApyKecTBaTa/dupmute/ pewaT, Ye KOOMepupaHeTo e Hall-gobparta Bb3MOMKHOCT, Tpabsa Aa
HanpasAT MpoOy4YBaHe, 3a Aa Ce OnpedenaT Aanu ca MNOArOTBEHW BbB BCAKO OTHOLWEHWE A3
NPUCTBAAT KbM BU3HEC KOoNepUpaHe (onpeaeneHo paBHULLE Ha MUHBECTULLMM, YacTMYHa 3aryba Ha
ynpas/ieHCKaTa He3aBMCMMOCT, YOBELLKM pecypcu...). EqHoBpemeHHO ¢ ToBa TpsAbBea Aa ce TbpcAT
NapTHbOPW € NoaxoAALl Npodu, KOUTO Aa CbOTBETCTBAT Ha UAENTE U pecypcuTe Ha ApYy»KecTBaTa.
EnBaToraBa moxe Aa 3anoyHe 3roTBAHETO Ha N/1aHa 3a KoonepupaHe.

3ausbopa Ha 6baeLuTe NapTHLOPU € HEOHXOAMMO Aa Ce B3eMe MO, BHUMaHWE Jann KOHKPeTHUTE
uenM cbBnagaTt, 4a ce oueHn OGUMHAHCOBOTO y4vacTve W neyanbute, ga ce npoyuu
NNaTeXoCcnocobHOCTTa Ha NapTHbOPUTE, Aa ce OoBMUCAM KaK Ja ce MoAenu ynpaeneHueTo U
pabotaTa Ha KoonepaumATa U CTPYKTYPHUTE XapaKTEPUCTUKKU (KaTo ronemuHa, KoaM4ecTBo
obopyaBaHe M ap.)

AKO He ce HaMepAT NOTeHLMaIHO MAPTHLOPU € Taka onpegeneHus npodun, Wwe Tpabsa fa ce Tbpcu
NMapTHLOP B IMLETO Ha cneLmanm3npaHa opraHnsauma, nybanyHaTa agMUMHUCTPaLLMA UK Jopuy B
[PY)KeCTBa OT CTONAHCKMA OTPachA, KOWTO e 06eKT Ha KoonepupaHeTo.

Heobxoanmo e cblio Aa ce aHanM3MpaTt NpaBHUTE acneKkTU, KOUTO Lie OKaxKaT CUAHO BAMAHUE
BbPXY UHaHCOBUTE U Lie TpAGBa Aa ce B3eMaT Noj BHUMaHMWeE NPpU U3BbPLUBAHE Ha U3cneaBaHETO
Ha MKOHOMMYECKaTa }KM3HEeCnoCcobHOCT.

MpeavmcTBa M HeAOCTaTbLUM Ha BU3HEC CTPYAHMUYECTBOTO/KoONepupaHeTo

BusHec CbTPyAHUYECTBOTO/KOOMEpPUPaHETO NPEACTaBNABa CKAOYBAHE HAa BPEMEHHW WU
NOCTOAHHW CNOPa3yMEHUA MEXKAY A,BE UM NOBeYe APYKECTBA, C e NocTUraHe Ha o6 usroam
ypes CbBMECTHO M3BbpPLUBAHE Ha e4Ha UK NoBeye AeMHOCTU, KOMTO MoraT A4a 6b4aT TbProBCKM,
bUHAHCOBM, NOTUCTUYHM, TEXHONIOTMYHK, TPOU3BOACTBEHM, aAMUHUCTPATUBHU M 4.

Bu3Hec CbTPyAHMYECTBOTO Cb34aBa Bb3MOMKHOCT 3a COAe/sAHE U ONTUMU3MPaHe Ha pecypcuTe,
HamanfABaHe Ha PUCKOBETE M HacCbpyaBaHe Ha W3MbJHEHWETO Ha CbBMECTHM MPOEKTH,
yBenMyaBaHe Ha neyanbara Ha APYKECTBOTO M 4., KAaTo yNeCHABa NOCTUIraHeTo Ha NpeaBapUTesHO
nocraseHaTa obia uen.

MpoeKTUTE 3a CbTPYAHMYECTBO U KOOMepupaHe 06eanHABAT PasINYHM NO rONEMUHA APYHKECTBA C
pasnnYHa AeWHOCT U OT Pas3InYHK CTPaHK. Te BK/IKOYBAT BEPTUKAIHUM CopasymeHmns, 06xBalLaLLm
usnaTa Bepura Ha Cb3gaBaHe Ha CTOMHOCTTA U XOPM3OHTANHM CNIOPA3yMeHUa MeXAy APYKecTsa,
KOMTO NAacMpaT LONbABALLM Ce MPOLYKTHU, UK KOUTO Ca MPEKU KOHKYPEHTH, Uan 6uxa mornm aa
cTaHaT TakuBa. CbluecTByBaT Pas3/iMyHM GOPMM HA CHLTPYAHWMYECTBO - OT Cb34aBaHETO Ha
HEe3aBMCUMMM APY>KECTBA A0 AETalIHM Or0BOPY UNK HehOPMa/THU CNopasyMeHMs.

®opMu Ha TPAHCTPaHUYHO BU3HEC CbTPYAHUYECTBO U NOAXOAALLM CTPYKTYPU 17



TpaHCrpaHUYHOTO BU3HEC CHTPYAHUYECTBO — N0N3M, ePEKTU U A0BPU NPAKTUKK _

MoTuBuTe, KOMTO KapaT AafeHU APYKEeCTBa a3 B3MMAT PelleHua 3a CbTPYAHWUYECTBO C APYry,
moraT Aa 6bAaT BbHLLHM, KaTo pe3ynTaT oT AelCcTBMETO Ha ObKpbkKaBaliaTta cpeda (Hanpumep,
HeobXoAMMOCTTa OT HamanfBaHe Ha Pa3XxoAuTe NO CAENKUTE U ONepauuuTe), UAW BLTPELLHU
(Hanpumep, 3a NO-NbIHO U3N0A3BaHE HAa ONMTA UK Bb3MOXKHOCTUTE Ha APYXKECTBOTO), TbPCEHETO
Ha KOHKYPEHTHO NPeAMMCTBO UM 3aCU/IBaHE Ha NasapHaTa Nnosuums.

HeLo noBeye, MOTMBUTE O6MKHOBEHO Ca TbPrOBCKM (M0-6bP3 AOCTHN A0 HOBU Na3apu, NO-LLIMPOKO
npepJsiaraHe, NpunaraHe Ha TbProBCKU WAW MAapKETUHTOBM CUHEPTWM, T.e. U3BbPLUBAHe Ha
CbBMECTHU A,e1CTBUA, N0-6bP30 NPOHUKBAHE Ha BbHLUHM Na3apu, U3NON3BaHe Ha NPEeA/IoKEHNA U
pecypcu Ha MHCTUTYLMK), CBbP3aHK C ynpaBneHueTo (B3aMmHo oboratasBaHe Ha NO3HaHWATA No
dupmeHo ynpasneHue, No-BUCOK NpodecuoHann3bm, NoJO6PEeHN BPB3KU C KAMEHTA,
YCbBbPLUIEHCTBAHO 0ByYyeHWe Ha NepcoHana, MoBeye W Mo-roNemMu KaHanu 3a GUHaHcUMpaHe U
WHBECTULIMOHHW Pecypcu, No-roasma Mol Npu BoAeHe Ha MperoBopu OT No3uumsA Ha cunata),
TEXHMYECKU (HamanABaHe Ha NPOW3BOACTBEHUTE Pa3XoAM, AOMbJBAHE Ha MPOWU3BOACTBOTO,
nogobpsaBaHe Ha AOCTaBKUTE M AOCTbMA [0 CYPOBUHM, CbKpaLlaBaHe Ha KpalHUTE CPOKOBE 3a
[0CTaBKa) M TEXHONOMMYHM (HamanaBaHe Ha Pa3xoAuTe 3a TEXHONOTMYEH PUCK U U3CNeaBaHuS,
[0CTHN 40 BLHLWHO HOY-Xay, pa3paboTBaHe Ha TEXHO/IOMMA U HOBU NPOAYKTY - LeWHOCTH, KOUTO He
MoraT Aa ce NpeAnpuemat Camo OT eHO A PY¥KECTBO).

3a MankuTe U cpeaHun NPeAnpUATUA TPAHCTPAHUYHOTO BU3HEC CBTPYAHNYECTBOTO B MHOTO C/1y4aun
€ eAMHCTBEHWA HaYMH 3a TAX i@ MONyYaT JOCTHN A0 3a4rpaHuyeH nasap. MapTHbopCTBOTO ¢ prpma
OT Aipyra cTpaHa MOoKe A3 MM MOMOTHe A3 No/y4aT 3HaHMA OT NbPBa PbKa 3a TO3M Nasap, MoKe A3
6bie N01e3HO B HAMUPAHETO Ha HOBU KIMEHTU 3a TEXHWUTE NPOAYKTU Ha HOB Nasap, MoXe Aa Aaje
AOCTbMN A0 HOBM TEXHOIOTUU, MOXKe Ja JaJie AOMbAHUTENEH KanauuTeT 33 NPOM3BOACTBO WK
[0CTbN 4,0 HOBM GUHAHCOBU cpeacTBa. Llenta Ha KoonepupaHeTo ¢ NapTHLOP BUHarM e 6bae Aa
Cb3aaje NO HAKaKbB HauMH neyanba (LobaseHa CTOMHOCT) 3a BCMYKM y4acTBaLLy NapTHbOPY.
HesaBucumo oT 6e3cnopHuTe MNpeaumcTBa, KOONEpUpaHeTo, OCOBEHO MeXAyHapoAHOTO
KoomnepupaHe, BCe OLLE NPEAM3BUKBA CbNPOTNBATA HA HAKOWM MaIkU U cpeaHU Npeanpuatus. daxr
€, 4e BCAKO KoonepupaHe HensbexHo BoauM Ao 3aryba Ha He3aBUCMMOCT M 3a ABaTa (Uiu noseve)
NapTHbOPU M Ye 3aBUCMMOCTTA MO OTHOWEHWE Ha JpyraTa KOMMaHua Le aosede A0
[AOMbIHUTENHW PUCKOBE (OTTOBA C/Ief1Ba, Ye e BaXKHO A1a ce paboTh Camo C HAZEKAHWU MAapTHbOPK).
[Lpyru npeay6exxaeHus cpelly TpaHCrPaHUYHOTO KoonepupaHe U3pas3eHo OT MasikUTe U CpeaHu
npeanpuATUA e, 4e camo ronemmte GUPMKU MMAT MoJI3a OT HEro: 3a Mankute GUpmu e Tebpae
TPYZAHO, TBbPAE PUCKOBAHO, CBbP3aHO € C MHOro 3aryba Ha napwv 1 Bpeme, HAMAT HeobxoaumuTe
YMEHUA U KOMMETeHTHOCT. BApHO e, 4e TPaHCrpaHWYHOTO KooMepupaHe le aAoBeae A0
AONMBNAHUTENHN YCUANA U UHBECTUUMU OT MalKuTe U CpegHun npeanpuAaTua, HO e€fHa p,o6pa
NoAroToBKa W MoAKpena oT ONWTeH NapTHbOP (Hanpumep, OpraHn3auusa Ha MankuTe u cpegHu
npeanpuaTUA) LWe AoBeae A0 MUHVMYM PUCKOBETE M MOMOTHE 3a NOCTUrAaHeTo Ha yCnex.

Ba)kHO e Ja ce MMa NpeaABWA, Ye ManKuTe U CpeaHu NPeanpuUATUA UMAT cneunduyHU CUNHU
CTPaHWU, KOUTO MoraT Aa 6bAAT OLEHEHM NpK CTaPTUPAHETO Ha MPOEKTU 33 MEXAYHapPOAHO UK
TPaHCTPaHUYHO CBTPYAHMYECTBO: TAXHATA MbBKABOCT, 6bP3UHATa, C KOATO MOraT Aja OTroBapAT Ha
npean3BUKaTENCTBATA MM Bb3MOXKHOCTUTE Ha YyXKAWA Na3ap, AUPEKTHUAT KOHTAKT, KOMTO YecTo
CbLLECTBYBA MEXAY YNPABAEHCKOTO HUBO Ha ManKWUTE U CpeaHU NPeanpUATUA U nNasapa, TAXHaTa
XOPU3OHTaNIHA CTPYKTYpPaA, KOATO NPaBM B3EMAHETO Ha pelleHWs MHOTO MO-eCHO M No-6bp3o,
OTKO/IKOTO MpW ronemute opraHusauuu. ToBa moraT Aa 6bAaT BaxKHW npeaumcTsa. Kato
[l0Ka3aTencTBO 3a TOBAa CbLIECTBYBAT MHOMO NpMMepu 3a Manku GUpmMM, KouTo nocturat
3abe1eXKnM ycrnex Ha MexayHapoLHO PaBHULLE.
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Haii-pasnpocTpaHeHUAT BUA, KoonepupaHe, U B NOBEYETO C/y4an HaW-NPOCTMA, € TbProBCKOTO
KoonepupaHe. 33 MHOIO MajiKuU U CPefHU NPeanpuATUA TOBa € NbPBOTO 3ano3HaBaHe ¢
TPAHCIPAHUYHOTO CBTPYAHUYECTBO. 3a HAKOM OT TAX TbProBCKOTO KOOMepupaHe B Kpasd Ha
Kpauliata Moxe fa AoBeje [0 NO-KOMMIEKCHM BUAOBE KoonepupaHe n obefnHABAHETO UM B
KABCTEPU.

KakeBu ca ocHOBHUTE npeauMCTBA Ha Te3u obeanHeHMA? AKO rOBOPMM 3a KAbCTep OT TUna
"OCHOBHO NPOMW3BOACTBO M HEroBWTe AOCTaBYMUM", NO3UTUBUTE OT ToBa obeanHEHMe ca ACHO
pasrpaHu4Mmu. basumpaiikv paboTaTa cu Ha KNbCTEPHOTO 06eANHEHME, OCHOBHUAT NPOU3BOAUTEN
Ha JafleHO un3genve MoXe Aa PasynTa Ha KOPEKTHOCT M CUCTeMATMYHOCT B JOCTaBKUTE, TOYHO
M3Nb/IHEHWE HA MOPBYKUTE M HA /IMMNCA Ha 3aKbcHeHuA. OT Apyra cTpaHa, 3a Mankute Gupmu-
[0CTaBYMLM Ha OCHOBHWUA NPOU3BOAMUTES, BK/IOYBAHETO B KNCTEPA € LIAHC 33 Pa3BUTME NOKpai
OocHOBHaTa KomnaHuA. Te moraT Aa pasyutaT Ha AbATOCPOYHU [OTOBOPU W TOYHOCT NpuU
nnawaHunaTa. Taka 3a JOCTaBYMLMTE Y4acTUETO UM B KAbCTepa AaBa Bb3MOXKHOCT B U3BECTHA
cTeneH Aa nporHosupar 6baeLlarta cv AeMHOCT U NapuUyHKUTe cv NoTouM. PasBUTMETO Ha ronamarta
dupma e pakTop 3a pa3BUTUE HA HEMHUTE caTeNnTu. Hali-BaxkHaTa nocneanLa 3a 6usHeca ot Tesu
obeanHeHMA MOXKe Aa ce OLeHWN e/HO3HAYHO - N0-A06pa KOHKYpPeHTOCcNoco6HOCT. PasunTaliku Ha
OBJTOCPOYHO CBTPYAHWUYECTBO MOMENXKAY CU, KOMMAaHWUTE MOraT Aa HamanAaT pasxogute cu.
[bnrocpoyHnTe LOroBOPU C AOCTABYMLMUTE HANPUMEP Ca Bb3MOXKHOCT [1a Ce HaMaNAT pasxoauTe
3a CbXpaHeHWe Ha AeTalv 1 OTTaM - LAN0CTHaTa cebecTOMHOCT Ha NpoAyKUMATa.

ObepmnHABaHeTO Ha GUPMUTE B KNCTEPU BOAU [0 FOIEMU BBHLIHWU MKOHOMKK. Ha MbpBO MACTO,
TOBa € Ha/IMYMeTO Ha PAabOTHULM U CNYKUTENN CbC CPEAHO CNeunanusmpaHn ymeHus. dupmute
pasyMTaT Ha HEMPEKBbCHAT NOTOK OT PabOTHULM C HEOOXOAMMUTE YMEHUA U 3HAHWA 32 CbOTBETHATA
WHAYCTPWA, 32 4@ M NpuaaraT KakTo B PYTUHHM, TaKa M B HEOYAKBAHW CUTyaLMK. B To3M noTok
KPUTUYHMAT GaKTOp He ca BUCOKOODOPa3oBaHUTE CAYKUTENN, KOMTO MOraT A,a Ce HaeMaT OT BCUYKMU
TOYKM Ha CBETa, a CpefHo-cneuuanmsnpaHaTa TexHUMYecka paboTHa pbKa, KOATO e noayyuna
MecTHO obpasoBaHue 1 e No-cnabo reorpadckn mobuaHa. Apyru BbHIWHU MKOHOMUU BKAHOYBAT
YN€CHEHMWA A0CTHM A0 CNeLMann3npaHm ycayrm Kato 6aHkepmn 1 c4eToBoauTeNN, KOMTO pasbupat s
[0CTaTbyHa AbN60UYNHA TEXHONIOTUKTE U MAa3apuTe Ha MHAYCTPUATA; LOCTABUULLM U KZIMEHTU, KOUTO
OBMEHAT OMUT; AOBEPEHU KOHCYITAHTW, KOWTO MOraT fa MOMOTHaT 3a paspellaBaHeTo Ha
KOHKPEeTHU npobnemu 1 LeHTpoBe 3a BU3Hec noakpena, KOMTO MOraT Aa HanpPaBAT OLEHKa Ha
NPOWU3BOACTBEHUTE METOAM M BU3HeC NpoLueaypy 1 Aa AaAaT CbBeTU. HAKOM OT Te3U MKOHOMUM ce
Ob/KaT eAMHCTBEHO Ha Mallaba Ha Ccb3dafleHMs Masap M Bb3MOXHOCTM 3a paboTa, a He Ha
BPB3KUTE, U3rpaseHun Ha 6asaTa Ha JoBepue NAKN OpraHM3aLMOHHO YEHCTBO, MO3HATU NOA UMETO
“coumaneH kanutan.” Habntopgasa ce v T.Hap. “NPOCMyKBaHe” Ha 3HAHUSA, NPU KOETO TEXHONOTUNTE
[OCTUraT A0 NO-Maku GUpmMU He upe3 GopmasHU Na3apHU B3aMMOOTHOLLEHUS, a Ype3 0BMeH Ha
CNYXUTENN B pamKkuTe Ha efHa 6asa oT obu, cneumanusmpaH M TexHUYeCKM nepcoHan. B
KABCTEPUTE CbC COLMANEH KanWTan, 3HaHUATA M MHOBALMKUTE ce NpeaaBaT MHOro No-secHo. Yecto
bupmuTe B KNBCTEPUTE UMAT Bb3MOXKHOCT Aa NON3BAT CbBETU U CKbNO 060pyABaHE, KOETO HUTO
e/lHa OT TAX N0OTAENHO He 61 Morna Aa 3aKynu CaMOCTOATENHO.

[oCTbNbT 40 MHOBALLMM, 3HAHME U HOY-Xay Ca MHOTO CEPMO3HMU NPEAMMCTBA. B HoBaTa MKOHOMMKA
KOMMaHUUTE TbPCAT CBOMTE NTAaBHN KOHKYPEHTHU NPeauMCcTBa B MAEU U TaNaHT, KOUTO U3MCKBAT
reorpadcka 61130CT ¢ NPodHeCMOHANHNUTE CU KONErN, KPUTUHHO BaXKHW AOCTaBYMLN, KNHOYOBU
KIMEHTU, BUCOKO KBanuobuumpaHa paboTHa pbKa, noanomaraHe Hay4yHO-pa3BoOMHA AEWHOCT, 1
WHAYCTPUANHW nnaepu. UHAycTpuanHo-cneuudUyHOTO 3HaHWE U HOy-Xay (TaKTUYeCcKo 3HaHue) ce
£06u1BaT M pa3npocTpaHABaT OT NPeANPUEMYNBUTE U MHOBATUBHM KOMNAHWW.
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OCHOBHM NpegMMcTBa:
- CbBMECTHO NPOU3BOACTBO
- CbBMECTHO NpeanaraHe Haycayra
- CbBMECTHO 3aKynyBaHe Ha CYPOBMHU N APYTU NPOAYKTH
- CbBMECTHM 0byyeHus no ynpasaeHune
- CbBMECTHO obyyeHue Ha paboTeLmTe
- CbBMECTHW ycunna 3anobupaxe
- cnopgensHe Ha onNuUT Mexay YieHoseTe B bu3Heca u bropokpaumaTa
- CbBMECTHO GMHaHCUpaHe
- TpaHcdep Ha TEXHONOTUW U MHOBALLUM MEXK Y YNeHoBeTe
- CbBMECTHa NOPbYKa Ha MaLLMHM 33 TPOU3BOACTBO
- CbBMECTHA NOPBYKA HA AOMbBAHUTENHWU YCAYTY (TPAHCNOPT, pEKNaMa U THT.)
- CbBMECTEH MapKeTUHT M BpaHauHT
- CbBMECTHO y4acTue B MaHaupPU U U3N0XKEHNA
- CbBMeCTHa Nokynka Ha MKT peluieHuna 3a nogobpaBaHe Ha Ka4ecTBOTO Ha NPOU3BOACTBEHUA
npouec v KparHUA NPOAYKT
- CbBMECTHO CbpeBHOBaHWMe C MobanHuTe nnaepu
- CbBMECTHO U3cnefBaHe
- CbBMECTHO CKNagupaHe
- CbBMECTHO MPUBANYAHE HAa NPEKN YYKAECTPAHHUN MHBECTULMN

»MPEKU" n, KOCBEHWU" nonsu oT KnbcTepupaHeTo
MpekuTe Nonsu ca pesyntaT OT no-epuKacHM BU3HEC TpaH3aKLMKM, NO-YyMeNo MHBECTMPAHE U
HamasneHW pasxo4u, KOUTo reHepupart neyanbara v 3aeTocTTa.
KocBeHu Nonsu ca Tesn, nonyveHu ot obyyeHne, CpaBHABaHE U CMOAENAHE Ha OMKUT, B C/IeACTBUE Ha
KOeTO ce paswupsBa 3HAHMETO W TOBa BOAWM 4O MHOBALMW, UMUTMpaHe M nogobpsBaHe Ha
npoayKra/ycayrarta.
Makap 4e e c TBbpAe CKPOMHM NPABOMOLLMA, 33 4@ OCUTYPU HAKAKBU CbLLECTBEHM NpedepeHLmm
3a 6M3Heca, MecTHaTa B/IacCT MMa OrPOMHO 3HauyeHMe 3a Bb3HUKBAHETO M Pa3BUTUETO Ha
KabcTepa.
O6wunHWUTE onpeaeneHo MMaT Nnos3a OT Pa3BUTUETO Ha KbCTepw, KOATO Ce N3pa3nBa B CIeAHOTO:

- Yype3TaAX Ce BHeAPABaT HOBM MHOBATMBHM PELLEHUSA Ha onpeaeneHa TepuTopus,

- MeCTHaTa MKOHOMMKa CTaBa Mo-yCToMYMBa U KOHKYPEHTHOCNOCO6Ha,

- peanusupa cesHaumTenHa gobaseHa CTOMHOCT,

- PEervoHbT ce MaeHTUdGUUMpa CconpeaeneHa npoayKTosa rpyna uam uHAycTpus.
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EBPONENCKM NPOrPAMU UUHCTPYMEHTHU
B NOAKPEMA HATPAHCITPAHMUYHOTO CbTPYAHUYECTBO

EBPOMMEMACKU OBEQUHEHWA 3A TEPUTOPUATHO CbTPYAHUYECTBO

Ha 5 1011 2006r. EBponeiickaTa komucua nybankysa PernamenT (EO) 1082/2006, 8 KoiiTo npeanara
[a ce cb3AaAaT T.H. EBponeiickmn rpynu 3a TepuTopuanHo ceTpyaHnyectso. ObegmHeHmATa umaT 3a
Luen Aa ynecHABAT U HacbpyaBaT TPAHCrPAHWYHOTO, TPAHCHALMOHA/IHOTO U MeXAyperMoHaaHo
CbTPYAHWYECTBO 3@ 3aCW/IBaHE HAa MKOHOMMYECKOTO WM COUMANHOTO cbnumikasaHe. Teau rpynwu
npeacTaBAABaT CTPYKTYPa 3@ CbTPYAHMYECTBO HA OBLHOCTHO pPaBHULLE, KOATO € YMbJIHOMOLLEHA
Aa [eNcTBa MO OCbWECTBABAHE Ha NPOrpamMM U NPOEKTH, CBbP3aHW C TEePUTOPUANHOTO
CbTPYAHUYECTBO — KAKTO CbOUHAHCUPAHWU OT CTPYKTYpHUTE POHAOBE, TaKa U UHULMUPAHU OT
PEerMoHasHM M MECTHM BNACTU Ha CTPaHUTE YieHKn 6e3 puHaHcoBMA NpuHoc Ha ObwHocTTa. 3a
Tasu uen B PernameHT 1082/2006 ca onncaHu noapobHO LeauTe 1 3aa4unTe, CbCTaBbT, CTaTyThT U
NpaBoOMOLLMATA, OpraHM3auMAaTa Ha JAelcTBMEe Ha eBPOMencKuTe rpynu 3a TepuTopuanHo
CbTPYAHUYECTBO, C KOWUTO pasnopenbu ce cbobpasasaT AbpiKaBUTE YNEHKNU. M3PUYHO e yKa3aHo
obaue, ye cb3gaBaHETO Ha NOAO6HU CTPYKTYPU HE € 3a4b/IKUTENHO.

KaTo cTpaHa uneHka Ha EC, bbarapua BbBese npasBuna 3a per/iaMeHTMpaHe Ha Te3n rpynu, Katoy
Hac Te NnpuemaTt HaMmeHoBaHUWeTo ,,EBponelickn obegnMHeHMA 3a TePUTOPMANHO CBTPYAHMYECTBO”
JEOTC/. B Ta3un HacoKa Ha 29 asrycT 2007 r. e npueTo MocraHosneHne Ne 199 Ha MC ot 29 asryct
2007 r., KoeTo ycTaHoBABa HauuoHanHW npaswuia OTHOCHO EBponeickute obeauHeHua 3a
TeputopuanHo ceTpyaHundectso (EOTC). Ha 17 oktomspm 2008 r. e npueTto MNoctaHosneHne Ne 250
33 U3MeHeHWe W gonbiaHeHue Ha MMC No 199, B KOMTO ca HanpaBeHW MPOMEHM OTHOCHO
HauMoHanHWTe npaBuna 3a EBponelickute obeguHeHUs 33 TePUTOPUANHO CbTPyAHWYecTBO. B
NpPaBUTE/ICTBEHOTO MOCTAaHOB/JIEHWE Ca pernameHTMpaHW npoueaypaTta 3a Cb3fgaBaHe Ha
eBpOnNencko obeanHeHWe 33 TEepUTOPUAZIHO CbLTPYAHMYECTBO, OpPraHWUTe My, KOHTPOABLT Ha
ynpaBneHueTo Ha NnybanyHute poHaose un ap. Bcuukm pasnopendbm v B gBeTe NOCTaHOBAEHMA ca
Hanb/IHO CbobpaseHn c EBponenckma pernameHT.

EBponelickoTo obeanHeHVe 3a TEPUTOPMANHO CHTPYAHUYECTBO Ce yupeansa OT MUHUMYM [Be
HOPUANYECKM IMLA - BBATAPCKO U YYKAECTPAHHO, KOHCTUTYMPAHO CbIIACHO NPABOTO HA AbpKaBa -
yneHKa Ha EBponeickus cbios. EOTC cbe ceganuie Ha TepuTopumaATa Ha bbarapua ce permctpupar
no pesa Ha 3aKOoHa 3a IPUANYECKUTE ML C HECTOMAHCKA Lien KaTo “capy»KeHna”, Kouto morat ga
OCbLUECTBABAT AEWHOCT B obuiecTBeHa Non3a. B Tean obeanHeHna morat ga YyneHyBaT camuTte
AbPXKaBU YNEHKU, PETMOHANHUTE U MECTHU BNACTW, NYBANYHO-MPABHUTE OPraHU3aLLMK, KaKTo U
obeanHeHWA Ha ropensbpoeHnTe cybekTu.

EBponelickoTo obeanHeHWe 3a TEPUTOPUANHO CHTPYAHUYECTBO ce 0bpasyBa Mo MHMLMATUBA HA
HEeroBuTe MOTEHLUMANHMU YNEHOBE, KOUTO W3rOTBAT W eAMHOoAyWHO o0A06psABaT NPOEKT Ha
yypeauTenHo cnopasymeHue 1 ycTas.

YupeauTtenHoTo cnopasymeHue TpAabBa Aa CbAbpKa: HAUMEHOBAHWETO U ceaanuuieTo Ha EOTC;
npeamet Ha AeNHOCT, uenn 1 3agaum Ha EOTC 1 cpeacTBaTa 3a NOCTUIAHETO UM; TePUTOPUANHUA
06xBaT, B KOITO EOTC MOKe Aa U3Nb/HABA LeIUTe M 3a1aUnTe CU; CPOKa, 3a KOMTO e yupeaeHo, n
YyCNOBMATA 3a MpeKpaTABaHETO My; CMMUCbKA Ha yneHoseTe Ha EOTC; ycnosuATa 3a B3aMMHO
npv3HaBaHe HAa a4MUHUCTPATUBHM aKTOBE U CbAEOHUN peLLeHnA, BKAOYUTEIHO NO OTHOLLEHME Ha
bUHAHCOBUA KOHTPOA M OAMUT; NPUNOXKMMOTO NPABO NPU CNOPOBE MeXAY YieHose Ha EOTC u no
OTHOLLEHME Ha Tb/IKYBAHETO U MPUAAraHeTo Ha y4peanTENHOTO COPA3yMEHME U APYTU.

YcTaBbT Ha EOTC cbabpiKa Hall-mManKo PeKBU3UTUTE Ha yYpeaUTeNIHOTO CropasymeHue, KakTo 1
CNefIHUTE e/IEMEHTU: K/IOHOBETE M OpraHuTe Ha ynpasaeHue Ha EOTC, ycnosusTa 3a paboTa Ha
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OpraHUTE U TEXHWTE NMPABOMOLLMA, KAaKTO U BPOA Ha NPEeACTaBUTENIUTE Ha Y/IeHOBETE B CblUUTe
opraHu; npoueaypute 3a B3emMaHe Ha peleHve oT EOTC M npaBunaTa OTHOCHO HayMHa Ha
npeAacTaBAsBaHe Ha CAPYXeHWEeTOo; paboTHUA/paboTHUTe e31K/e31Lu; yCI0oBKUATA 33 Ha3HaYaBaHe
Ha CAYXKUTENN U yNpaBAeHUe Ha Ha3HAYeHUA NepcoHan; bIoAXKETHUTE U CHETOBOAHUTE NpaBuUAa,
BK/IIOYMTENHO pesa 3a onpeaenaHe Ha pa3mepa U HauMHa 33 BHAcAHE Ha MMYLLLECTBEHUTE BHOCKU;
MMyLLlecTBEHa OTFOBOPHOCT Ha YNeHOBeTe NPU IMKBUAALMA, HECHCTOATENHOCT, NPeKpaTABaHe Ha
NAaWaHNATa; Ha4YMHA Ha pasnpeaeseHne Ha OCTaHaI0TO UMYLLIECTBO C/1ef, yA0BNETBOPABAHETO HA
KpeauTopuTe; Bb3HMKBAHE U NpeKpaTaBaHe Ha YyneHcTsoTo B EOTC, KakTo M npousTUyalumTe ot
Hero npaBa v 3a4b/IXKeHWA; NpoLeaypa 1 38eHa 3a M36op Ha perncTpupaH oAMNTOP 3a M3BBPLUBaHE
Ha He3aBMCUM BbHLLEH OANT U APYTH.

EBponelickoTo obeanHeHWe 3a TEpUTOPUAIHO CHTPYAHNYECTBO NPMA06MBa CTaTyT Ha lopPUANYECKO
iMue B IeHA Ha perncTpaumaTa B perncTbpa 3a lopuanyecknte nLa C HeCToNaHCKa Len, B oTaenHa
naptnaa 3a EOTC, B paioHa Ha OKPBKHMA Cba, MO MECTOHAXOXKAEHUE Ha ceganuuieTto my. Cneg
Bb3HMKBaHeTo cu EOTC, KoeTo U3BbPLUBA O6LLECTBEHOMNONE3HA AeAHOCT, NOA/IeXM HA BNMCBaHe B
oTaenHa napTuaa Ha LleHTpanHuma pernctbp npu MuMHUCTEpCTBOTO Ha NnpasocbaneTo. B 10-aHeBeH
CPOK cnes BnucBaHeTo B LieHTpanHua pernctup npy MUHMCTEPCTBOTO HA NPaBOCHAMETO JINLLETO,
npeactasnasawo EOTC, nopasa 3asABieHMe 3a BNUCBaHe B NybanyeH perucTbp npu
MUWHWUCTEPCTBOTO Ha PEFMOHANHOTO Pa3BUTUE U 61aroyCcTPONCTBOTO. 3aABeHMETO ce noaasa no
obpaseL, yTBbPAEH OT MMHUCTbPA HA PETMOHANHOTO Pa3BUTUE U BnaroycTpoincTBoTo. B pamkute
Ha 10 paboTHM AHKM, CYMTAHO OT JaTaTa Ha perncrTpauma B KomneTeHTHUA cba, EOTC nopasa fo
BtopoTo 3a oduumanHn nybamkaumMm Ha EBponeilickuTe obwHocTM monba 3a nybanKyBaHe Ha
cbobueHue B "OdurumaneH BecTHUK" Ha EBponencKma Cbtos, C KOETO ce ONOBECTABA yYpeaaBaHETO
Ha EOTC.

B Bbarapus, EBponeiickuTe 06eAMHEHUA 33 TEPUTOPMANHO CBTPYAHUYECTBO MOraT Aa:

* 6bAaT NoAMOMAaraHW M HacbpyaBaHO OT AbpiKaBaTa uYpe3 AaHbYHW, KPeAUTHO-IMXBEHMU,
MWUTHUYECKN U ApYrM GMHAHCOBU M MKOHOMMUYECKN 061eKYeHna B CbOTBETCTBME C NpaBuaaTa 3a
AbpXKaBHa MOMOLL;

® M3MBAHABAT OYHKLMM, CBBbP3aHW C YNPaB/JEHMETO Ha Mporpamu 3a TPaAHCrPaHUYHO,
TPaHCHALMOHAMHO U MEXYPErMoHaHO CbTPYAHMYECTBO UK NPOEKTU, GUHAHCUPAHM NO Te3n
nporpamu 8 CbOTBETCTBME C NPaBU/IaTa 33 AbpPKaBHa NOMOLL,;

® M3Nb/HABAT NPOEKTU 33 MEXAYPETrMOHAIHO CbTPYAHMNYECTBO, GUHAHCMPAHM MO HALMOHAHK
onepaTMBHM MPOrpamMu C y4aCTMETO Ha MOHe eAVH pernoHaneH WUAM MecTeH OpraH Ha gpyra
AbpXKaBa YNeHKa;

® V3NbAHABAT MEXAYPErMOHaNHU WAM TPAHCHAUMOHANHW NPOEeKTH, GUHAHCUPaHW no
HaLMOHa/HM ONepaTMBHM MNPOrpaMu, KOWUTO BK/OYBAT HALMOHANHUTE, PEerMoHasHuTe Waun
MeCTHUTE OPraHu Ha NOHe OLLe efHa AbPXKaBa YAeHKa.
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ABYCTPAHHU NPOrPAMU 3A TPAHCTPAHUYHO CBLTPYAHWYECTBO MEXAY BBJITAPUA U
bPUNA, BBZITAPUA U PENYBJ/IUKA MAKEAOHUA 3ANEPUOAA 2007 -2013T.

TpaHCrpaHMYHOTO CbLTPYAHMYECTBO Mexay bbarapua u Mbpumsa, bbarapua u Penybnuvka
MakegoHua ce nognomara oT 6toaxeTa Ha EC upes EBponeickua ¢oHA 3a perMoHanHo pasButue
(EPPP) 1 MpeanpucbegMHUTENHUA UHCTPYMEHT (MMNN).

durHaHCMpaHeTo Ha TpaHCrpaHWYHaTa nporpama bbarapusa —Penybamka MakegoHusa ce ocurypsasa
no cnegHarta cxema: HoeaTa uen ,,EBponeincko TepuTopuanHo cbTpyaHMYecTBo” (HacnegHWK Ha
WHTEPPET) B pamKkuTe Ha EPPP duHaHcmpa 50 % oT 06wma pasmep Ha NOMOLLTa, a ocTaHanuTe 50
% ce puHaHcupar ot MNMN. NMNKU (Instrument for Pre-Accession, IPA) 3ameHs B eanH 06w, puHaHCOB
WHCTPYMEHT CBOMUTE NeT NpeALlecTBeHMKa — NpeanpucbeanHuTenHuTe MHcTpymeHTn ®AP, UCTA,
CANAPL, npeanpUcbeauHUTENHNA UHCTPYMEHT 3a Typuua u CARDS (Community Assistance for
Reconstruction, Development and Stabilization of the Western Balkans) n ot Hero morat aa ce
Bb3MON3BAT TPUTE AbPMKABM CbC CTAaTyT Ha KaHAMAATKM 3a uneHctBo B EC (Typuwma, buswa
KOrocnascka penybanka MakegoHUA 1M XbpBaTCKa) M T.Hap. NOTEHLMANHM CTPAHU KaHOUAATKU —
AnbaHusa, Copbus n Kocoso (no cunata Ha pesontouma 1244 Ha CbBeTa 3a curypHocT Ha OOH).
®PurHaHCMpPaHeTO Ha TpaHcrpaHuyHaTta nporpama bbarapua — Mbpuna ce ocurypasa NopaBHO OT
6barapckata M rpblKaTa CcTpaHa CcbC cpeactsa oT uen ,EBponeiicko TepuTopuanHo
cbTpyaHudecTso” Ha EQPP (INTERREG IVA), KoAaTo e YyacT oT naketa pepopmu Ha NOAUTUKATA Ha
cbnukasaHe, npegnoxeHn ot EK (tabn. 1). Pedbopmute mMmaT 33 uen Aa yKpenaT
CbTPYAHNYECTBOTO, 3a 4a C€ HACbPUYM XapMOHUYHOTO, BanaHcMpaHo 1 ycToluMBO pa3BuTue Ha EC.

Ta6bnuual
EBponericko prHaHCMpaHe Ha MporpammTe 3a TPAHCTPaHWUYHO CbTPYAHUYECTBO
Bbarapua—MakenoHua n bbarapua—Tvpumasa2007-2013r.

®durHaHCcMpaHe NO NporpamuTe 3a eBPOneicKo TePUTOPUA/IHO TPAHCTPAHUYHO CLTPYAHUYECTBO
3a nepuopga 2007 r. — 2013 r., B eBpO

TopnHn Bbarapua — MakeaoHua Bbarapua — Mpuuma
E®PP (50%) NN -50% E®PP -100%
2007 1440692 15170492
2008 2461422 14 654 527
2009 2690518 14 952 524
2010 3a nepuoga 2010 — 2013 r. puHaHCHMpaHeTO 15524630
2011 e 6b/ie YTOYHEHO B 3aBUCMMOCT OT 16137851
2012 HanpeabKa Ha NepcrnekTUBaTa 3a Y1EHCTBO 16 781 396
2013 Ha CbOTBETHaTa CTpaHa. 17 496 520
O6wo 6592 632 110 735 958

M3ToYHWMK: Mporpamu 3a eBponencKko TepUTOPUAAHO TPAHCTPAHNYHO CbTPYAHMYeCcTBO Bbarapua —
MakeanoHua v bbarapusa —Mvpuma 3a 2007 -2013 r.,, www.mrrb.government.bg
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NPOrPAMA “EBPOMNEMCKO TEPUTOPUA/THO CHTPYAHUYECTBO
Bb/ITAPUA-TBPLINA3A 2007 I.—2013T.”

Mporpama Bvarapua — Mpuma INTERREG IVA 2007-2013 r. e egHa OT Hal-BaXKHUTE Nporpamu,
KOWUTO Ce NPOBeXAaT CbIacHo uen "EBPONEncKo TepuTopmanHo CbTpyaHUYecTBo" npes HOBUA
nporpameH nepuoa, npeasus HeOTAaBHALWHOTO NpucbeamHABaHe Ha bbarapma npes 2007 r. kaTo
HOBa AbprKaBa - YaeHKa B EBponeiickusa cbto3. Lien ,EBponeicko TepuTopmnanHo CTpyaHUYecTso”,
B KaYeCcTBOTO CK Ha NpaBonpMeMHMK Ha nporpamata INTERREG e npepgsnorkeHa oT EBponelickaTta
KOMMCHA KaTo YacT OT NakeTa ¢ pedopmu Ha NOAUTUKATA HA cONMKaBaHe 3a 2007 r., KOUTO Lenun aa
YKpenu CbTpyAHMYECTBOTO, 33 Aa@ HAcbpyuu banaHCMpaHO, YCTOMYMBO passBuTME M3 UANaTa
EBponelicka 3oHa.

Hactoawata OnepatmBHa nporpama MNoCTaHOBABa pamkaTa 3a EBponeicKkoTo TeputopuanHo
TPaHCrPaHMYHO CbTPYAHNYECTBO mexay bbnarapua u Mbpuma. [porpamarta uenu ga nocturHe
TPAHCrPaHMYHO CbLTPYAHUYECTBO KaTO cbbepe 3aeAHO pasfiMYHMTE Yy4yacTBalLM CTpPaHM B
TPaHCrpaHMYHUA PErnoH, 3a 43 HAaCbpPYM U NOAKPENU NO-HaATaTbLUHOTO Pa3BUTUE Ha PerMoHa u
HEeroBoToO MpeBpbLLAHE B LEHTHP 32 MUP, YCTOMYMBO Pa3BUTUE U paslwimMpeHne Ha EBponeiickaTa
MKOHOMMYECKA 30Ha B LIeHTPa/IHUTe YacTu Ha bankaHUTe, Y4epHOMOPCKMA PETMOH U U3TOYHATa YacT
Ha CpeansemHo mope.

OnepaTtuBHaTa Nporpama 3a TepMTOpPMaNHO TPAHCTPAHUYHO CbTPYAHMYecTBO bbarapuma — Mpuma
2007-2013 rr. HabnsAra BbpXy NOACUAIBAHETO Ha MPEXUTE U CbTPYAHWYECTBOTO B obnacTTa Ha
rPaHWYHA CUFYPHOCT, ynNpaB/iieHWe Ha NPUPOAHU Pecypcu, Mpexu 3a OusHec M Hay4yHo-
M3cnefoBaTesnicka AEeMHOCT, 3a Aa NpefocTaByM OCbLECTBUMM pelleHun 3a 6e3npenaTcTBeHa
KOMYHMKaLMA Ype3 CbBpeMeHHa MHOPACTPYKTypa.

OcBeH TOBa nNporpamaTta Bb3HamepsBa Aa HAaCcCbPYM XapMOHMYHOTO, HanaHCMPAHO U YCTOMUMBO
pa3BUTUE Ha TPAHCTPAHWYHUA PETMOH, KaTO HAMa/IM UKOHOMMWYECKUTE U COLMANHN TEPUTOPUANTHU
HepaBeHCTBa, Bb3HWKHAAWN B U30CTaBaLLMTe CTPaHM U PErMOHU, U YCKOPU TAXHOTO MKOHOMMWYECKO 1
COLMaHO NPECTPYKTypUpaHe.

O6warta cTpaTerMyecka uen Ha nporpamata fa ce HaCbpyM TPAHCIPAHUYHUAT PErnoH, KaTo ce
OCUTYPU PErMOHANHO CHNMKaBaHe 1 ce NoA06PU KOHKYPEHTOCNOCOBHOCTTa.

M3nbnHeHMeTo Ha 06waTa Len Ha Mporpamarta Lie ce NoCTUTHe Ypes CreHUTe ABe CTPaTermyeckum
uenu:

A. YBenuuaBaHe Ha NPUBNEKATENHOCTTA HAa PerMoHa upe3 nogobpeHne Ha KauecTBOTO Ha
JKUBOT M NoAo6peHne Ha AOCTbNHOCTTA.

B. [losBuwaBaHe Ha KOHKypeHTOCﬂOCOGHOCTTa Yype3 HaCbpUyaBaHe Ha npegnpuemayecrso-
TO, YCTAHOBABAHE Ha MpPeXU 3a CbTPyA4HUYECTBO U MHBECTUPAHe B YOBELUWKU peCypcu.

MpuoputeTHU ocn

CTpaTervMaTa M KOHKPETHUTEe 3ajayn onpegeneHn B [lporpamarta 3a TPaHCrpaHUYHO
CHTPYAHUYECTBO Bbarapus — Mbpunsa LENaT ga NOCTUrHAT KOHKPETHM Pe3ynTaTv U Aa HacbpyaT
NONOXKUTENHN WMHULMATUBU 33 AOMbJAHUTENHOTO WMKOHOMWMYECKO M COLMANHO pa3BUTUE Ha
TPaHCTPaHUYHUA PETUOH.
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B TO31 KOHTEKCT, KOHKPeTHUTe [IPUOPUTETHN OCK 3a U3NbIHEHMETO Ha lporpamara ca cnegHuTe:

* MpuoputetHa oc 1: KauecTBo Ha KMBOT — nogobpeHne 1 ynpasieHne Ha NPUPOAHUTE U
KYNTYPHU aKTUBW, 34PaBHM U COLMANHM BbNPOCK 3a NOA0OPEHMETO Ha KayecTBOTO Ha XKMBOT B
TPAHCIPaHUYHWA PETMOH M 61aroCbCTOAHUETO HA HEFOBUTE KUTESU.

* MpuoputetHa oc 2: [OCTLNHOCT - NoAobpeHNe Ha TPAHCMNOPTHUTE U KOMYHUKALMOHHUTE
MPEeXMU M OcUrypABaHe Ha NecHO W 6e30MmacHO ABMXKEHMEe Ha CTOKM, YCAyru u xopa B
TPaHCrpaHNMYHMNA PETUOH.

* MpuoputetHa oc 3: KOHKYpeHTOCNOCOBHOCT M YOBELUKM pecypcu — HacbpyaBaHe Ha
npeanpuemayecTsoTo, WUHBECTMPaHe B YOBELWKM KanuTan W HacbpyaBaHe Ha HayyHo-
n3cnepoBaTenckaTa 4eMHOCT U MHOBALIMUTE, 3a Aa Ce NOBULIN KOHKYPEHTOCNoCcobHOCTTa 1 Aa ce
noAo6pY MKOHOMUYECKOTO M COLIMANHOTO Pa3BUTUE HA TPAHCTPAHUYHUA PETUOH.

* TMpuroputetHa oc 4: TexHNMYecKa NOMOLL,— MMa 3a Lien Aa NOAKPenu LANOCTHOTO ynpas/ieHne n
rNafKoTo M3nbaHeHWe Ha lMporpamara.

Tabnuuya 2: [lonycTMmuM 30HM MO MporpamaTa 3a TPAHCrPaHMYHO CLTPYAHMYECTBO Bbarapus —
Mpuna2007-2013r.

Aonyctumu 30HU

NUTS 2 4 pernoHa:
fOrosanageH u HOxeH LeHTpaneH (bbvarapws),
M3TouHa MaKefoHusA — Tpakua u LieHTpanHa MakegoHus (Mbpums)

NUTS 3 4 obnactn u 7 npedektypu:
Bnaroesrpag, CmonsH, Kbparkanu, Xackoso (Bbarapus)
Espoc, KaBana, KcaHtu, Pogonu, pama, ConyH, Cap (Mpumn)

NUTS 4 154 obwnHm

OT yeTupuTe NPUOPUTETHM OCM Ha MPOrpamaTta Hail-ronam akueHT Bbpxy MCI e noctaBeH Ha
npuopuTeTHa oc 3 ,,KOHKYPEHTHOCNOCOBHOCT M YOBELLKK pecypcun”, 3a KOATO ca npeasuaeHn 24%
oT 06wWmsA GMHaAHCOB pecypc Ha nporpamata uam 31, 267 maH. eBpo. [puopuTeTHa oc 3 Lwe
AonpuHece rnaBHO 3a KoHKkpeTHa uen b, T.e. NnoBuwWwaBaHe Ha KOHKYpPeHTHOCcnocobHoCTTa upe3
HacbpyaBaHe Ha nNpeAnpUemMayvecTBoTO, YCTaHOBABAaHE HA MpPEXM 33 CbTPYAHMYECTBO U
MHBECTMpPaHe B YOBellKMTe pecypcu. B cblwoTo Bpeme, TA CblWO Taka LWe AonpuHece 3a
nopobpeHNeTo Ha KayecTBOTO Ha KMBOT Ha XuTenute oT u3bupaemua permoH u obwoTo
HacbpyaBaHe Ha PerMoHasHOTO cbMKaBaHe M MIKOHOMUYECKOTO Pa3BUTHE.

TnaBHUTe LieNn, onpeaeneHmn B pamkuTe Ha lMpuoputeTHa oc 3, ca cnegHute:

¢ [la ce 13Mo/3Ba NPECTPYKTYPUPAHETO Ha MKOHOMMKATa KaTo Bb3MOXHOCT 38 MKOHOMMUYECKO
N TEPUTOPUANHO YCTOMYMBO pasBUTHe.

e [la ce WHBECTMPA B YOBEWHKWA Kanutas KaTo eAuH OT HaW-Ba)KHWTE pecypcu Ha
TPaHCTPaHUYHKUA PETMOH 3@ HAaCbpYaBaHe Ha UKOHOMMUYECKUTE AEMHOCTH.

¢ [la ce cTUMy/Mpa NpeanpuemMayecTBoTo U Aa ce BHeAPAT MKT 1 HOBU TEXHONOMMMU BbB BCUUKM
MKOHOMMYECKM CEKTOPU KaTo NPOBOAHMK Ha MIKOHOMMUYECKO M COLLManHO cbnKaBaHe.

o [la ce 06eguMHAT B MpeXka HayyHoM3Cnea0BaTe/IckaTa M MKOHOMMYEecKaTa AeiMHOCT, 3a 4a ce
WHTErpMpaT MHOBaLLMM B NPOU3BOACTBEHUTE CEKTOPM Ha UKOHOMMKaTA.

e [la ce NpeaBUAAT aKTMBHM MHULMATMBM MO OTHOLIEHME Ha OTBOPEHWA Masap Ha Tpyaa B
TPaHCrPaHNUYHUA PETUOH.
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3a NoCTUraHeTo Ha rOPEnNoCOYEHUTE Le/n, AeMCTBMATA 3a OCbLuecTBABaHeE B cnegHuTe O6nact Ha
WMHTEPBEHUMA TpA6Ba Ja AONb/ABaT MHUUMATMBWTE, Mpeanpuetn B npeauwHua MporpameH
nepvos, HO CbLLO Taka MHMLMaTMBUTE Ha ECP, KouTo we ce pa3paboTaT B HoBWA MporpameH
nepwog 2007-2013r.

O6nacTHauHTepBeHumna 3.1.

NopKkpena v noaabp)KaHe Ha YOBELUKUTE pecypcu — MOATFOTBUTENHU AeiCcTBUA npeaBuj
OTBOpPEHMUA Na3ap Ha Tpyaa.

NHOUKamMUu8HU KaMe20puuU Ha IPOEKMHU PeOA0HeHUA

MoakpenaTta U Banopu3aLMATa HA YOBELLKUTE PeCcypCcu ce CTPEMM /TaBHO KbM HaCbp4aBaHETO Ha
NPOEKTH, LenAaLlm Aa npeHaco4yaT MUIrpUPaHeTo Ha Hace/lleHNMEeTO KbM FrpafCcKuTe LeHTpoBe U Aa
NoBMLIAT HUBOTO Ha KBaMdUKALMA Ha YOBELLUKUTE Pecypcu Ypes npuaaraHeTo Ha MHOBATUBHU
WMHCTPYMEHTM (Hanp. HoBM TexHonorum u UKT nHcTpymeHTn) n metogu. OcseH ToBa O6nacT Ha
MHTepBeHUMA 3.1 we Hacbpyu AOMBAHUTESIHO CbBMECTHU MPOEKTU U MEXaHM3MW, KOUTO Lie
NOMOrHaT B Cb343aBaHeTO Ha HOPMaTMBHa CXema 3a NoArnomaraHe Ha 3auHTepecoBaHUTe CTPaHU
NPV U3NbAHEHMETO Ha U3UCKBAHMATA Ha OTBOPEHMA Nasap Ha TPYAa, KOWTO e 6bae BbBeAeH cnes,
ABe roguHU. OpUEHTUPOBBYHO KaTeropuute Ha NPeaoXKeHUA 33 UHTepPBEeHUMW moraT Aa
BK/IOYBAT:

e Cuctema 3a HabnoaeHwue, nsnonssawa UKT MHCTPYMEHTH, 32 MOBUIHOCTTA Ha YOBELLKUTE
pecypcu B TPaHCTPaHUYHNA PETUOH.

e CbBMECTHW MPOEKTU 33 M3paboTBAHETO Ha HOPMATMBHM CTPATErMu 3a MOAroToBKaTa Ha
TPaHCrpaHUYHUA PETUOH U HEFOBUTE 3aMHTEPECOBaHM CTPaHM 3a OTBOPEHMA Nasap Ha Tpyaa.

e MNoaapbXKa Ha CeKTopHaTa MOBMAHOCT M OBMeH Ha cneuuanusMpaH MepcoHan cpepg
NPOU3BOACTBEHUTE MNPEANPUATMA B TPaHCrpaHuyHua pervoH fobmeH Ha Hoy-xay u
pa3npocTpaHeHne Ha UHOBALLMW B TEXHONOTUUTE.

¢ CbBMECTHM NPOEKTM 3a NOAKPENa Ha 3aeTOCTTa M NPeANpPMEeMaYecTBOTO Cpes MI1aauTe xopa u
*KEeHWTe B OCHOBHWUTE MKOHOMMYECKM CEKTOPU Ha MHTepeC (KaTo Typu3bM, KyTypa, OKO/Ha cpesa),
3a 4,3 ce OCUTYPU TAXHOTO 3aAbprKaHe B permoHa.

* YiecHABaHe Ha AOCTbNa A0 33eTOCT 33 AbATOCPOYHO 6e3paboTHUTE M ApYrK COLMANHO
YYBCTBUTE/THU TPYNN.

e CbTPYAHMYECTBO M MpEXM 3a NpeanaraHe Ha NPoab/KaBaLlo obyyeHue (Npes Leavs XueorT)
Ha YOBELLKMTE Pecypc OTHOCHO NOTPeBbHOCTUTE Ha Na3apa Ha TPyAa.

e CbBMECTHM NPOEKTU 3a HacbpyaBaHe Ha 3aeTOCTTa Ype3 AeNCTBUA OT 3HAYEHUME 38 OKONHaTa
cpepa v yCToMYnMBOTO pasBuTHE.

e Pa3paboTBaHe Ha WMHUUMATMBKM 33 XapMOHMU3MPaHe Ha NPaBHUTE W3UCKBAHUA OT
TpaHCrpaHMYyHMTE Nasapu Ha TpyAa, UKOHOMMUYECKM U COLMANHU cucTeMu (Cb3gaBaHe Ha cucTema
3a HabnogeHne 1 nHGOPMaLMA OTHOCHO Nasapa Ha TPyAa, pa3paboTBaHe Ha 6a3un gaHHM, 0bmeH
Ha UHbOPMaLMSA, ONUT, Hal-J06PU NPAKTUKN).

O6nacT Ha uHTepBeHLMA 3.2.

HacbpuaBaHe Ha NpeanNpPMEMayecTBoTO U Ha AECTBUA BbB BPb3Ka C NPECTPYKTYPUPAHETO Ha
MKOHOMMKaTa.

UHOUKaMuBHU Kame20puU Ha NPOEKMHU PedIOHEHUS

B pamkuTe Ha O6nacT Ha MHTEpBeHLMA 3.2, MPOEKTUTE 33 GpUHAHCUPAHE Lie Ce BKKOYBAT M1aBHO
MKOHOMMUYECKUN AEVIHOCTM, HaCO4eHU KbM HOBU MKOHOMUYECKU TeHAeHUMU U NpUuBanYallun
npeanpuemaunte (a cnesoBaTeNHO U MHBECTULMM) KbM TPAHCTPAHWUYHUA PEFUOH.
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NHOUKamusHUMe Kame20puu Ha NPOeKMHuUMe NpPeods10HeHUs Mo2am 0d 8KAKY8AM:

e U3nonssaHe Ha MKT 3a nopgobpsasaHe M yBennyaBaHe Ha KOHKYPEHTHOCMOCOOHOCTTa Ha
MKOHOMMYECKUTE CEKTOPU.

* HacbpuyaBaHe Ha anTepHaTMBHM GOPMM Ha TYpU3bM, HAaCOYEHW KbM TYPUCTUTE U HOBMU
WMHBECTULMM B pErMoHa.

o dopmynupaHe Ha MPEXM 3a CbTPYAHMYECTBO MEXAY OPraHuM3auuu, akTUBHW B CbluuTe
obnacTv Ha geicTeue, 3a 06MeH Ha 3HaHuA.

e CTpaTernu 1 nnaHoBe 3a Cb34aBaHETO HAa CbBMECTHM MHAYCTPUAIHM NapKoBe.

o [leicTBMA 3a yBEAMYaBaHe Ha AOCTbNHOCTTA Ype3 nogobpeHne Ha TeNeKOMYHMKaLMOHHATa
NHdpPaCTPyKTypa.

o [leicTBMA 3a NOAKPENa Ha PErMOHaHWUTE BEPUrY 3a AOCTAaBKMU U yNpaB/ieHNe Ha BEpUrnTe 3a
[OCTaBKM.

¢ NoaabprKaHe Ha BHeAPABAHETO Ha CMCTeMM 3a yripaBAeHue Ha OKoHaTa cpeaa (Hanp. UCO,
CEYO, eko-eTUKeTH).

O6nacTHa MHTepBeHuus 3.3.

HacbpuyaBaHe Ha CbTPYAHUUYECTBOTO MeXXAY Hay4yHOU3CNeAO0BATE/NICKU, TEXHONOTMYHU M
aKaZeMUYHU UHCTUTYLUKU U 6U3HEeC opraHM3aumu.

MpoeKktute 3a puHaHcMpaHe oT O6NACT Ha MHTEPBEHLMA 3.3 Lie ca HACOYEHWN KbM AENHOCTU, KOUTO
ce 3aHMMaBaT C NPeCTPYKTYPUPaAHETO HA MKOHOMMKATA, CTUMY/IMPaHe Ha NpeanpuemayecTBoTo 1
YCTaHOBABaHe Ha NAapTHbOPCTBA MeXAY HAay4YHOM3CNen0BaTeNCKMTE U BU3HeC opraHu3aumuTe B
MKOHOMMKaTa.

UHOUKamusHUmMe kamezopuu Ha delicmeua Mmo2am 0d 8KAKY8AM:

e Cb3gaBaHe Ha CTPYKTYPU 3@ MHTerpauusa Ha YOBELIKUTE pecypcu B MPOWM3BOACTBEHUTE
MKOHOMMYECKM CEKTOpU, OBYYeHU OT Hay4yHOU3ICNEeA0BATE/ICKM /TEXHONOrUYHWM/ aKageMUuHK
NHCTUTYLUMN.

o MpeKu 3a CbTPYyAHNYECTBO 33 HACOUYBAHE Ha eKCMepPTN KbM KOHKPETHM 061acTu Ha AeMHOCT.

e MpesKu 3a CbTPYAHNYECTBO Cpes HayYHOMU3CNeA0BaTE/CKUTE / TEXHOMOTMYHUTE UHCTUTYLUU
1 6M3HeC opraHmn3aLmm 3a TpaHchep Ha MHOBALMMU U TEXHOIOTUN.

o CbTPYAHUYECTBO MEXKAY YHUBEPCUTETU M BU3HEC OPraHM3aLLMM B TPAHCTPAHUYHUA PErVOH.

¢ MopobpeHo CbTPYAHNYECTBO Ha MHOBATUBHM U PETMOHANHM YYaCTHULM YPE3 OCbLLECTBABaHE
Ha No-406p0 perMoHanHo ynpaBaeHMe Ha CbOTBETHUTE NONUTUKM.

e 3acuMnBaHe Ha CbLTPYAHMYECTBOTO B 06/1acTTa Ha 0OPA30BAHMETO M KBANMOUKALMATA,
0C06eHO CbBMECTHUTE KBaANPUKALMK B CEKTOPU KaTO KONIOTUYHWN TEXHONOMMK, Bb306HOBAEMM
EHEPrUMHU U3TOUYHULLM U EKOTYPU3BM.

LieneBute rpynu no npuMoputeTHa oc 3 BK/OYBAT 06LLECTBEHM OpraHU3aumMm (MMHKUCTEpPCTBA U
MWHUCTEPCKN CTPYKTYPWU, PETMOHANHU U MECTHM BNacTW, eBPOPErMOHM U OBLLECTBEHU NULA),
OopraHv3aLMn eKBMBANEeHTHU Ha obLecTBeHM, BU3HeC Cbio3n/opraHn3aunm, akagemMuyHn U
Hay4yHOM3CNef0BaTeNCKM UHCTUTYTU. LleneBaTa 30Ha Ha [MpuopuTeTHa oc 3 obxBalwa uenus
TPaHCTPaHUYEH PETUOH.
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MPOrPAMATA “TPAHCTPAHMYHO CbTPYAHUYECTBO
Bb/ITAPUA - PENYB/IMKA MAKEZIOHWA 2007 T.—-2013T.”

O6LwaTa cTpaTernyecka Len Ha NPorpamarTa e a Ce HaCbpPyM YCTOMYMBOTO Pa3BUTHE B IPAHUYHUA
pernoH B NogKpena Ha No-malabHOTO eBPOMEeNCKo CbTPYAHUYECTBO M HA MHTErpauyoHHUTE
yeunams.

C uen no-gobpa epekTMBHOCT M ePUKACHOCT HA MHTEPBEHLMNUTE, MpOrpamaTta Bb3HamepnaBsa 4a
CbCpeaoToun CpeacTBaTa BbpXy OrpaHMyeH GpPoi cTpaTernyeckm M3bpaHM KOHKPETHM Lenn
obellaBall, NOTEHLMAN 33 PACTEX M Bb3MOXKHOCTM 3a Pa3BUTUE:

KOHKPETHALIE/11:

HacbpuaBaHe Ha yCTO4MBOTO UKOHOMMUYECKO Pa3BUTUE B TPAHCTPAHUYHUA PETUOH
OveepcndurKkauma Ha CblieCTBYBAWMTE CTOMAHCKM AEWHOCTM, MoAnomaraHe Ha pernoHa 3a
NpeBpbLLAHETO MY B UKOHOMMUYECKM CTabueH PErmoH C BUCOK CTaHA4APT Ha KMBOT; pasBUTHE HA
HOBW LLEeHHOCTHU BEPUIU; CTUMY/IU 33 CbTPYAHWYECTBO B HAY4YHO-Pa3BOMHATa AeWHOCT; yCayru 3a
nognomaraHe Ha 6usHec M usrpaxkgaHe Ha 6U3HEC KABCTEPU; NOMOLLY 33 HOBU TEXHONOTUU U
MHOBALMMN.

KOHKPETHA LIEN 2:

HacbpuaBaHe Ha couuanHoOTo cbnnKaBaHe U TPAHCTPAHUYHOTO CbTPYAHUUECTBO

MHBecTUpaHe B pa3BUTUETO Ha YOBELLKUTE pecypcu; AeiCTBMA OT XOopa 33 Xopa; MHULMATUBK Ha
nasapa Ha Tpyaa; KynTypeH obmeH; NomoLy 3a NoBULWAaBaHe afanTUBHOCTTA Ha paboTHaTa cuia
KbM M3WMCKBAHUATA Ha Masapa; TPAHCrPaHWUYHM MPEXKU Ha BCUYKM HWMBA U BbB BCUYKM cdepu Ha
[eMHOCT, BK/. NOMOLL, 32 NOArOTOBKaTa Ha B3aMMHO U3roAHM NPOEKTHU NPeAoXKeHuUs.

KOHKPETHA LIE/T 3:

Mo-HaTaTbWHO pa3BUTUE HA NPUBIEKATENHOCTTA U KAYeCTBOTO HA XXMBOT B TPAHCrPaHUUYHUA
paiioH

BanaHcMpaHo pernoHanHo passuTue, 6asnmpaHo Ha ONa3BaHETO M BHUMATENIHOTO M3MN0A3BaHE Ha
NPUPOAHNTE U KYATYPHUTE pPecypcu B PErMoHa; onasBaHe Ha EKONOTMYHOTO W KYATYpHO
pasHoo6pasve; Nomoly 3a pa3BUTME Ha Typu3bM, 6asvMpaH Ha aLeKBaTHOTO WM pPa3yMHO
eKCMN/I0aTUpaHe Ha CbLLECTBYBALLMTE MPUPOLHMU U KYNTYPHU A3AEHOCTU B LLENEBUA PANOH.

MpuoputeTHUTE OCU U CHOTBETHUTE obnact Ha WHTEPBEHUMA B pPaMKUTE Ha nporpamata ca
rpynnpaHn B CbOTBETCTBUE C KOHKPETHUTE LEeIN, a UMEHHO!

MpuopurteTtHa oc 1 ,,MKOHOMUYECKO pa3BUTUE U COLMANHO cbanKaBaHe”:

- O6nacTHa uHTepBeHUMA 1: MKoHOMUYecKo passuTtue.

- 06nacTHa nHTepBeHumA 2: CoumanHo cbnmkasaHe.

- O6nacTHa nHTepseHLMA 3: NloAroToBKa Ha NPOEKTU.
MpuopurtetHa oc2 ,Mopo6paBaHe Ha KAYeCTBOTO Ha }KUBOTA”:

- O6nacTHauHTepBeHUMA 1: U3non3BaHe Ha NPUPOAHUTE Pecypcu.

- Ob6nacTHanHTepBeHLMA 2: M3non3BaHe Ha KyNTypHUTE pecypcu.
MpuopuTteTtHa oc 3 ,TexHUuyecka nomouy”:

- O6nacTHauHTepBeHuuMA 1: YnpaBneHue 1 OLeHKa Ha nporpamara.

- O6nacTHauHTepBeHLMA 2: KOMYHUKALMOHHM AeAHOCTU NO Nporpamara.
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MPUOPUTETHAOC1
MKOHOMMWYECKO PA3BUTUE N COLMANTHO CBNTNKABAHE
Llenta Ha Ta3u NpPMOPUTETHA OC € Aa Ce NoA06PU KOHKYPEHTHOCMOCOBHOCTTa U MKOHOMUYECKUSA
pacTeX Ha Lenus pervoH C Uen yBe/uyaBaHe Ha 33aeTOCTTa M MKOHOMMYECKaTa M coumanHa
WHTerpaLmsa Ha paiioHa, B TOBA YMCAO:

® pa3BUTME HA MKOHOMMWYECKU KOHKYPEHTEH PErMOH Ype3 MHOBaLMA U CbTPYAHUYECTBO OT
[BeTe CTPaHM Ha rpaHnLaTa;

* HacbpyaBaHe Ha MpeAnNpPUMeMayecTBoTo;

* HacbpyasaHe Ha 6a3mMpaHa Ha 3HaHWATa MIKOHOMMKA W COLLMAIHO NPeANPUEeMayecTso;

* HacbpyaBaHe Ha U3rPaXKAaHETO Ha MPEXKU U KNbCTepH;

* (Cb3gaBaHe HapaboTHa 3aeToCT;

* pa3BMTME HA YOBELLKUTE pecypcu.
LlenTa Ha Ta3n 0b1acT Ha MHTEPBEHLMA € Aa Ce Npeogoee pa3aensamsa eGpekT Ha rpaHuLaTa u aa
Ce HacbpyaT BPb3KWUTE MeXKAY ABeTe CTpaHu. [leMHocTUTe B Tasm 061acT Ha UHTEPBEHLMA LeNaT 4a
[AOMNpuUHecaT 3a NOBMULWABAHE Ha COLMANHOTO CbTPYAHWMYECTBO Ype3 YKpernBaHe Ha BPb3KUTE U
CbTPYAHUYECTBOTO MEXKY Pas/IMuyHK rPynu, KaTto TOBa Aa NOCAYXM KaTo rpbOHaK 3a pasnyHu
TPAHCTPAHUYHM MHWULMATMBM. 33 TasM Le/l B PaMKUTE Ha Tasu NPUOPUTETHA OC ca AedUHUPaHU TPU
061acTV Ha MHTEPBEHUMA — MKOHOMUYECKO pa3BUTUE, coumanHo cbamkasaHe, MOArOTOBKa Ha
MPOEKTH.

OBNACT HAUHTEPBEHUNMA 1. MIKOHOMMWYECKO PASBUTUE
LlenTa Ha Ta3n 061acT Ha MHTEPBEHLMA € Aa Ce U3M0A3BaT U MOBUAN3MPAT BCUUKM Bb3MOXKHOCTM B
cpepata Ha MKOHOMMKATA, Aa Ce pasWMpK NONETO Ha AeWCTBME, Ja Ce YBenuyaT nasapHute
Bb3MOKHOCTU U Aa Ce U3rpafAT HOBM CTabUIHM NMapTHbOPCTBA. Tasn 06/1acT Ha UHTepBEHLMSA
MO3e Aja u3unrpae Ka4oBa pona 3a nogobpasaHe Ha MHOBAaTUBHOTO Pa3BUTME Ypes3 Pa3BUTHE HA
Hay4YHUTE U3CNeABaHMA U TEXHONOTUN, CHTPYAHNYECTBO U MapPKETUHT. U3rpaxaaHeTo Ha Mpexu U
KNBCTEPU KAaTO MbBKABM MHCTPYMEHTM 3a CHTPYAHMYECTBO CPEeS MHCTUTYUMUTE, paboTewy B
chepata Ha HayyHo-pa3BoOiHaTa AEWHOCT, KBanuduKkauuata M Ap., We JonpuHece 3a
MKOHOMMYECKMA PaACcTEX Ha PerMoHa.
NHANKaTUBHM AEeMHOCTM, KOUTO Le 6bAaT NognomaraHu B pamkute Ha obnact Ha MHTepBeHLMA
MKOHOMMWYECKO pas3BuUTUe:

e Cb3faBaHe v nonyaapusMpaHe Ha CbBMECTHU TPAHCTPAaHUYHU MPOAYKTU U YCAYTY;

® PeKOHCTPYKLUMA U YaCTUYHO HOBO M3rpaxgaHe Ha yc/n0BUA (CbopbeHWsA) 3a BusHeca u
WHOBALMUTE;

e TpaHcep Ha 3HAHWUA M ONKUT;

* M3rpaxkpgaHe Ha UeHTpoBe 3a 06MeH Ha MHPOPMALMA BbB BPb3KA C TPAHCTPAHUYHOTO
MKOHOMWYECKO CbTPYAHNYECTBO;

* [poBexaaHe Ha CbBMECTHM U3CNefiBaHMA U NPOYYBaHMA 33 Na3apHN Bb3MOXKHOCTH;

¢ CbBMECTHM MapPKETUHIOBM MHULMATUBK 33 NONYAAPUINPAHE HA O6LLM NPOAYKTU, YCAYTU U
WHTepecwy;

e OpraHusupaHe Ha TPaHCrPaHUYHM BU3HEC CbOUTUSA, ceMUHapum ap.;

* M3rparkgaHe Ha NAapTHbOPCTBA U KABCTEPU OT BUIHEC UHCTUTYLUMK;

e PaspaboTBaHe Ha 06y4yeHus, 0bmaHa Ha AO6PU NPAKTUKK, Hay4eH obmeH 1 06pasoBaTenHn
YCN0BMA 32 UKOHOMMKA, 6asnpaHa Ha 3HaHUATa;

* MHMUMaTMBKM 3@ pa3BUTME Ha O6L, Masap Ha TpyAa M MO-TACHO CbTPYAHWYECTBO Mexay
WHCTUTYLMWTE, CBbP3aHU C Na3apa Ha Tpyaa.
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OBNNACT HAUHTEPBEHLUMNA 2. COLMATHO CBJ/INKABAHE
Llenta Ha Ta3un 061acT Ha UHTEPBEHLMA € Aa Ce Npeoosiee pasaenswms edpekT Ha rpaHMLaTa U Aa
Ce HacbpyaT BPb3KMUTE Mexay ABeTe cTpaHu. [leiiHoCTUTE B Ta3n 061acT Ha MHTePBEHLUMA LeNsT Aa
JOMpUHecaT 3a MOBULLIABAHe Ha COLMANHOTO CbTPYAHMYECTBO Ype3 YKPernBaHe Ha BPb3KWUTE U
CbTPYAHUYECTBOTO MEXAY Pa3/IMYHM FPYNM, KaTo TOBA Aa NOCAYKM KaTo rpbbHAK 33 pasnnyHu
TPAHCTPAaHUYHU MHULMATUBMU.
MHAUKATUBHU AEIHHOCTU, KOUTO We 6baaT NoAnomaraH1 B paMKuTe Ha 061acT Ha UHTepBeHLUUA
coumanHo cbnukasaHe:

e Pa3BuTMe Ha coumanHata MHGPACTPYKTYpa, B TOBA Yncio obpa3oBaHue, 34paBeonasBaHe,
rpuasageuatamnap.;

e W3rpaxpaHe Ha obwu MHOOPMAUMOHHU CUCTEMM, [aBalM Bb3IMOXKHOCT 3a
UHCTUTYLMNOHANNHU KOHTAKTU 3@ TDAHCTPaHUYHU AEVIHOCTM;

¢ lpoyyBaHe 1 06paTHA Bpb3Ka 3a U3rpaxKAAHETo Ha 06LWM couManHu 1 Ny6aANYHM yeayry, B
TOBA YMCO CHTPYAHUYECTBO B chepaTa Ha 34paBeEONA3BAHETO;

e [lefiHOCTW, HacbpyaBally YNPaBAEHUETO Ha YOBELIKUTE PEeCypPCH U PaBHU Bb3MOXKHOCTU 3a
YA3BMMUTE rPpyNu Ha Nasapa Ha TpyAaa;

* M3rpaxgaHe Ha CbTPYAHUYECTBO MeXAY MWHCTUTyuuu, paboTewm B cdepaTa Ha
06pa3oBaHMETO M KBaIMPUKALMATA, U NA3apa;

e M3rpaxfaHe Ha WMHOOPMALMOHHU MPEXKM 33 ENEKTPOHHMU YyCayru (enekTpoHHO
3/paBeonasBaHe, ENEKTPOHHO 06yYeHMe, eNIEKTPOHHO NPaBUTENCTBO M Ap.)

OBNNACT HAUHTEPBEHLINA 3. MOATOTOBKA HATPOEKTU
LlenTa Ha Tasu 061acT Ha MHTEPBEHLMA € Aa Ce NOAroTBAT f06pe 06MUCAEHN MPOEKTH, C KOUTO 43
ce KaHAMAaTcTBa 32 GUHaAHCMpPaHe OT 4PYrY eBPOMEenCcKU U HaUMOHANHN GUHAHCOBU U3TOYHULM.
WNHAMKATUBHU AEHOCTM, KOUTO Le 6baaT nognomaraHu B pamkuTe Ha 061acT Ha MHTepBeHLMA
MKOHOMWYECKO pa3BuTmHe:

® M3roTBAHe Ha NPeanpPOEKTHU NPOYYBAHUA U NPOYYBAHMA 33 U3MBAHUMOCT;

o TexHMYeCcKo 1 NoApobHO NPOeKTUpaHe;

® M3roTBAHEe Ha JOKYMEHTM 33 MHXKXEHEePHO NPOEKTUPaHE;

¢ OueHKK 3a Bb3aencTBUETO BbpXy OKoHaTa cpeaa (OBOC).

PAMOH HA [IEMCTBUE HA TPOrPAMATA

N36upaemmaT palioH oT 6b/irapcka cTpaHa 06xBalla 23 06LWMHM, @ OT MaKeoHCKa - 29. B bbarapus
ToBa ca 06wWwmHUTE oT obnactn Bnaroesrpag n KiocteHann — baHcko, benvua, bnaroesrpag, foue
[enueB, bpmeH, KpecHa, Metpwuy, Pasnor, CaHpgaHcku, CatoBya, Cumutam, CTpymsaHM,
Xagunpmmoso, Akopyaa, bobosgon, Boboweso, AynHuua, KouepnHoso, KiocteHann, HesectuHo,
Puna, Canapesa 6aHs 1 TpeknsHo.

OT MaKeZoHCKa cTpaHa u3bupaemu ca obwmHute: Kpatoso, Kpmea nanaHka, PaHkoBLe, KymaHoBo,
Jlunkoso, Crapo HaropuuaHe, Paposuw, KoHue, Ctpymnua, bocmnoso, Bacuneso, Hoso ceno,
BanaHpgoBo, lesrenvs, borgaHuu, [oipaH, Beposo, Mexyeso, BuHuua, KovaHu, YewuHoso -
O6neweso, 3pHoBuM, MpobuwTnn, Lnn, KapbuHum, enveso, MakenoHcka KameHuua, /lozoso u
CseTu Hukone.

BEHED®ULUMEHTU

MecTHM M 06nacTHWM BNACTM; PErMoHaNHW CTPYKTYPWU Ha LeEeHTpasHata agMWMHUCTPaums;
HAayYYHOM3CNEAOBATE/NICKM WMHCTUTYTU, YYMAMULLA, LEHTPOoBe 3a obyyeHuMe U npodecnoHanHu
YYMANLLA; TbProBCKM Kamapu; UHCTUTYLMM, YNpaBaABallM Mas3apa Ha TpyAa; opraHv3auuu B
chepaTta Ha npodecnoHanHoTo obyyeHne u kBanudukauma; yHnsepcutetn; HMO; capy>keHus Ha
ropensbpoeHnTe opraHM3aLmn.
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CEOMA PAMKOBA MMPOrPAMA HA EBPOMEMCKWA CbiO3 3A HAYYHU W3CNEOBAHWUA,
TEXHONOIMMYHO PA3BUTUE U AEMOHCTPALIMOHHU NPOEKTU (7PN)

CepmaTa pamkoBa nporpama Ha EBponeinckusa cbio3 33 HayYHW U3CNefBaHWUA, TEXHONOMMYHO
pa3BUTME W AEeMOHCTPAUMOHHKM geiHocT (2007-2013) e HacoyeHa KbM M3rpaxkgaHe Ha
WHTErpupaHo eBpoNencKo N3cnem0BaTeIcko NpocTpaHcTeo (EMM) 3a nocTuraHe Ha AbAroTpaeH u
YCTOMYMB MKOHOMMYECKM pacTex. Mporpamara Lie NoAKpens NpoBeXAaHEeTO Ha BbPXOBM HAay4YHU
nscnenBaHNA B HOBOBb3HMKBALLM 061acT Ha No3HaHKeTo. e cTumyanpa Halt-4o6pute Hay4yHK
KonekTnen B EBpona v oTBbA Aa NpoBexAaT CbBMECTHU HAayYHW U3C/e[BaHUA B CbBPEMEHHMU
HanpasieHWA. AKTMBHO LLie NOAKPensA Cb3AaBaHETO Ha HOBa reHepaL A TaNaHTIMBM MIagM YHEHN,
KOWTO Aa ocTaHaT B EBpona v aa paboTAT 32 NOCTUraHeTO Ha KOHKYPEHTOCNOCOOHA MKOHOMMUKA,
6a3npaHa Ha 3HaHWETO M ymeHuAaTa. Llle HacbpyaBa 06BbLP3BAHETO Ha Hay4yHaTa MOAWUTUKA C
Apyrute NonuTMKa Ha OBLHOCTTa — 33a€TOCT, PErMOHANHO Pa3BUTUE, KOHKYPEHTOCMOCOBHOCT U
WMHOBaLMK —3a Aa rapaHT1pa AOMb/IBAHE U YCMELHO B3aUMOAENCTBME MEXKAY TAX.

B bBbarapua HaumoHaneH KoopauHatop Ha PamkoBata nporpama e MWHUCTEPCTBOTO Ha
06pasoBaHMeTo 1 HayKaTta. CegmaTta paMKoBa NPOrpama e ce peannsnpa Ypes YeTupm rosemm
nporpamu: CbTpyaHuyectso, Maeu, Xopa u Kanauyurtetu.

CbTPYOAHUYECTBO

Mporpamata noaKpens TPAHCHALMOHA/NHO CbTPYAHUYECTBO B AeceT TemMaTudHM obnacty,
OTroBapsALLM Ha OCHOBHUTE cdhepun Ha Pa3BUTMETO Ha TEXHONOTMUTE U MHOBALMUTe B EBpona u B
CbOTBETCTBME C €BPOMENCKMTE COLMANTHU, MKOHOMUYECKN U MHAYCTPUANHN Npean3BMKaTe/CTBa.
ObuwaTta nporpamMHa Len e ycToM4yMBOTO PasBUTME Ha eBPOMeNCKaTa MKOHOMMKA, Ha3npaHa Ha
3HaHueTo. CneunanHo BHUMaHWe ce OTAeNs Ha epeKTUBHATA KOOPAMHALMA MEXKLY TEMAaTUYHUTE
npuopuTteTy. LLle ce NoAKpPenAaT MHTEPANCUMMNAMHAPHM HAYYHWN NMPOEKTU, KOUTO Aa AOMNPUHecaT 3a
Pa3BUTUETO Ha pPas3sIU4YHU Hay4YHU HanpaB/eHUA. Cneu,manHo BHMMaHME LWe ce oTAeNA Ha
MEKAYCEKTOPHOTO NapTHLOPCTBO M M3MbJAHEHMETO HA HAyYHU NPOEKTH, Pa3peLlaBally BaXKHM 3a
NHAyCTpMATa Npobaemu.

NOEM

Ta3un nporpama e Haco4YeHa KbM NoBULLIABAHE Ha AMHAMMU3MA, KPEaTUBHOCTTa M KOMMETEHTHOCTTa
Ha eBponeicKaTa HayKa Ha ,rpaHuLaTa Ha No3HaHWeTo” LLle ce NnoaKpenaT MHOBATUBHU UAEN Ha
Hai-0o6puTe eBPONENCKM YHEHWN U U3CNEL0BATENCKM EKMMM BbB BCUUYKM Hay4HU 061acTH, KOUTO
e ce KOHKypupaT Ha eBponeicKko HMBo. LLle ce puHaHCMpaT NPOEKTH, NOAaAEHN OT OTAeNHUTE
M3CcNesoBaTeNN, KAaKTO OT YaCTHMSA, Taka U OT NyBANYHUA CeKTop, 6e3 orpaHNYeHns 3a TeEMaTUYHa
HaCOYEHOCT, OLEHABAHW CNPAMO e4UH eANHCTBEH KPUTEPUIA — BUCOKA HayYHA KOMMETEHTHOCT U
MHOBATMBHOCT Ha MpeanoXeHuaTa. TA We ocurypu nogkpena 3a HOBM HayYHU U TEXHONOTUYHM
n3cnesBaHus U pa3paboTKWM, KOUTO €BEHTYaNHO Aa Ce NPeBbPHAT B Hay4yHW OTKpuTUA. Te ce
M3Mb/HABAT HE3aBMCMMO OT TEMATUYHKTE 061aCTU M ApyruTe YacTu Ha PamKoBaTa nporpama, Kato
ce oTAeNA cneuynanHo BHUMaHWE Ha MAAAMTE YYEHN U HOBM EKMUMM, KaKTO M Ha Beye LoKa3anu ce
N3CN1el0BATENICKU KONEKTUBH.

XOPA

MoBM1LLaBaHe KOAMYECTBOTO M KaYeCTBOTO HA YOBELLKMA NoTeHLMan B EBpona, aHraxkmpaH c HayyHa
paboTa 1 npegocTaBaAHe Ha CTUMYN 33 YYeHWUTE 3a NPOAb/IKaBaHe Ha KapMepHOTO MM Pas3BUTHE.
Cb3pgasaHe Ha bnaronpuATHa cpesa 3a yueHuTe oT EBpona c Len orpaHuyaBaHe HeraTuBHuTe
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TEHAEHLMM OT ,,U3TUHAHETO Ha MO3bLM" M MPUB/IMYAHE Ha HaW-406PUTE U3Ce0BaTENN U TEXHUTE
KoneKkTMBM B EBpona c ornes NpeBpbLLaHETO i B Hal-KOHKYPEHTHaTa MKOHOMMKa, 6a3upaHa Ha
3HaHueTo. [leMHoCTUTe B Nporpama ,,Xopa“ ca Haco4eHW KbM U3CAea0BaTeIMTE OT BCUYKM HUBA OT
Hay4HaTa MM Kapuepa 1 06xBaLua cneunduryHa NogKpena 3a Maagam y4eHW B Ha4anoTo Ha HayyHaTa
MM Kapuepa, ydeHe 1 0bydeHue npes Leans 3KUBOT, NPodeCnoHaIHO pa3BuTHe U KBaanduKaums.
MporpamaTta 06XBalLla U HACOYEHM CXEMM U UHCTPYMEHTM 3a NOBULIABAHE YYACTUETO Ha XKEeHU-
M3C1e0BaTENN U1 LLLe HACbpUaBa PaBHUTE Bb3MOXKHOCTU BbB BCUUKM geiHoCcTH ,,Mapusa Kiopu”,

KAMAUUTETHU
Tasu nporpama e HacoyeHa Kbm MOBULLIABAHE HA HAYYHMA U MHOBATMBEH KanauuTeT B uAna EBpona
ypes noakpenasa:

e ONTMMM3MpPaHE Ha U3NO0N3BAHETO M PA3BMUTUETO HA U3C1e40BaATE/ICKUTE MHPPACTPYKTYPMU.

¢ [MoBMIWABaHE HA WHOBALMOHHMA M abCOPOUMOHHMA KamauuTeT Ha MaKuTe M CpegHu
npeanpuaTua.

¢ [oaKpena3a pa3BUTUETO Ha PErMOHaNHWUTE HayYHO-6a3mMpaHmu KIbCTEPM.

e ,OTKNtOYBaHE" Ha U3CNe0BATE/ICKMA NOTEHLMAN B perMoHunTe, nonagalum s uen ,,Cxoactso”
1 B Hall-OTAaseyeHuTe permoHu Ha EC.

e BrnuceBaHe Ha HaykaTa B O6LECTBOTO M MHTErpaumMAta Ha HaykaTa M TexHO/NorMuTe B
EBponeickoTo 0buiecTso.

¢ [MoaKpenasaunsrpaskgaHe Ha KOXePEHTHOCT Ha U3C/1eA0BaTENCKUTE MOUTUKM.

* XOPW3OHTaNHM AEMHOCTM M MEPKM B NOAKPENa HAa MEXAYHAaPOAHOTO CbTPYAHMYECTBO.
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MPEXU U CTPYKTYPU B NOAKPEMA HA BU3SHECA N TPAHCITPAHMYHOTO
CbTPYAHUYECTBO

ENTERPRISE EUROPE NETWORK
B nogkpena Ha busHeca

»Enterprise Europe Network” e Haii-ronamarta MHGOPMaLMOHHO-KOHCYNTaHTCKa Mpedka B EBpona.
LlenTa Ha mpekaTa € Aa MOMara Ha MajKUTE U CPefHWUTe MpeanpuAaTUA Aa PasrbpHaT CBOA
MHOBALMOHEH MNOTeHUMan M A3 MOBULWM TAXHATa MHGOPMMPAHOCT OTHOCHO MNOAUTUKWUTE HA
EBponelickaTa Komucus.

MHMumaTMBaTa 3a Cb3haBaHETO Ha MpexaTa e Ha leHepanHa aupekuuma “lMpeanpuatua u
MHAycTpuAa” Ha EBponeickaTa Komucus.

MankuTe npesnpuaThs, 0COBEHO B HAyaNHWA eTan Ha AeMHOCTTa UM, B MHOrO Cay4an He
pasnonarat c Heobxo4MMUTE pPecypcH, 3a 4a CAeaAT 0T6/1M30 MHOTrO6POMHKUTE 1 PasAnYHK bopmu
Ha nmognomaraHe, npegsaraHu no nporpamure Ha EBponeiickms cbios. CbLUo Taka, Te He BUHaru ca
B CbCTOAHWE Aa OLLeHAT NPaBUIHO MHOBALMOHHMUA U Na3apHUA NOTEHLMaN Ha CBOUTE NPOAYKTU
WM 43 NPoyYBaT HOBM 6U3HEC Bb3MOXKHOCTH, 0c06eHO M3BbH 061aCcTUTE, KOUTO NO3HaBaT fobpe.

,Enterprise Europe Network” 3anbsiBa Tasu npasHuHa. C noseye oT 500 LEHTPOBE 33 KOHTAKT U
noutv 4 000 ONUTHKU eKCnepTH, MpexKaTa e HaW-ronsamarta opraHusauma B EBpona, npeanarawa
cneumanusmpaHa NoMoLL M ycayrn Ha 6usHeca. Tesun yciyrn ca A4OCTbMHM 33 GUPMM OT BCAKAKBLB
Malab, 6e3 pasnvKa Ha ToBa Aa/M ca NMPOU3BOAUTENN WA NPESOCTABAT YCIYTU, BbNPEKU Ye ca
HacouyeHM NPeaVMHO KbM MasIKM U CpeaHU NPeanpuUaTUA, HayYHOU3CNeA0BaTeNCKU UHCTUTYTH,
YHUBEPCUTETU, TEXHONIOTUYHM LLEHTPOBE M areHLMm 3a pa3suThe Ha B3Heca M MHoBauuuTe.

MpeskaTa MOKe 4a NOMOTHE Ha KAMEHTUTE B TbPCEHETO Ha BU3HeC NapTHLOPU, 0COBEHO B Apyrv
AbPKaBU, 4@ OpraHM3npa MHAMBUAYANHU NOCELLEHMA Ha MACTO 33 OLLeHKa Ha NoTpebHoCTUTE Ha
AageHa dMpMa, KaKTo M Aa NPeAoCTaBA KOHCYATalUMM MO LWMPOK KPbl BbMNPOCK, CBbP3aHKU C
6u3Heca. M3nuTaHa B MpaKTUKaTa crneumanusMpaHa cucTtema 3a KOMYHMKaLMM MO3BO/sABa Ha
LLeHTPOBETE Ha MperKaTa OT BCUUKM CTPaHW A3 NOAABLPNKAT NOCTOAHHA BPb3Ka MOMEXAY CU U 4a
HabupaT NpeasIoKeHMA U UCKaHUA 33 NaPTHbOPCTBO MeXAY GUPMM U APYTY OpraHU3aL .

MpeaTa He MoXe Aa NpefoCcTaBA AUMPEKTHO GUHAHCOBM cpeacTBa Ha dupmute. Ta Moxe aa
npeaocTaBssa MHGOPMaLMA 3a CbLLECTBYBALLMUTE MO OTAENHUTE nporpamu Ha EC Bb3MOXKHOCTM 33
dUHaHCMpPaHe, KaKTo M Aa NpeaocTaBa KOHCYATaUUK No pa3paboTBaHe Ha eBPOMENCcKU NPOeKTH,
eBpONencKo 3aKOHOAaTeNcTBO, OW3HEeC naaHWpaHe, TEXHONOTMYEH OAMUT,  WHOBaLMUW,
opraHusMpaHe Ha bU3Hec MUCUM U CbBUTUA 3a Cb3LaBaHe Ha HOBM BM3HEC NAPTHLOPCTBA;

Mpesarta ,, Enterprise Europe Network” ¢yHKUMOHMpPa B 27-Te cTpaHU-YNeHKM Ha EC, B cTpaHuTe-

KaHAWAATKM 33 yneHcTBo — Typuma 1 MakefoHuA, B cTpaHuTe oT EBponeickaTa MKOHOMUYECKa
30Ha—Hopseruna ncnaHana, v B opyru ctpaHn—ApmeHus, U3paen u Lseliuapus.
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Enterprise Europe Network npegoctaBa Ha npeanpuATMATA MHTerpupaHu 6usHec,
MHPOPMALIUOHHU U KOHCYNITAHTCKU YCNYTU B CIeAHUTE HAanpaB/eHUA:

EBponeiicka uHTerpauus:

e OcurypaaHe Ha WHOPMaLMA BbB BPb3KA C OYHKLMOHMPAHETO M BB3MOMKHOCTUTE Ha
BbTpelwHMA Nasap Ha CTOKM M YCAYru, BKA. NpenpaLliaHe KbM akTyaHU Tbprose.

e NHdopmauma 3a cepTudMKauMATa Ha NPOAYKUMATA, MUTHUYecKUTe GOpMasHOCTU W
npoueaypu, y4acTmeTo B Tbprose, KpUTepuuTe 3a eK0JI0rMYHOCT Ha cToKkuTe, CE mapkupaHe 1 ap.

* /I3mepBaHe BAMAHMETO Ha CbLUECTBYBALLMTE NOANTUKN U BbBEXAAHETO Ha HOBU, CBBP3aHM C
MCI, ypes npoy4YBaHNA MHEHWETO HAa BU3Heca M aHaNM3npaHe Ha obpaTHaTa Bpb3Ka.

¢ OkasBaHe Ha nomoLy Ha MCI B TpaHCrpaHUYHU eMHOCTU U MEXAYHAPOAHO CTPYAHNYECTBO.

¢ MopnomaraHe Ha MCI npy HamnpaHeTo Ha NaPTHLOPM OT YaCTHUA U NYBANYHUA CEKTOP.

TexHonoruyeH TpaHchep U MHOBaLUU:

e CbaelicTBue 3a TEXHONOMMYEH TPaHChEP U TEXHONOTMYHO Pa3BUTUE — TEXHOIOTMYHA OLLeHKa
Ha NPOWM3BOACTBOTO upe3 MpPOBEXAAHE Ha TEXHONOTMYEeH OAUT (aHanu3), U3roTeBsHe W
pas3npocTpaHABaHe Ha TEXHONOTMYHWM ObEPTM M 3aABKM 3a BbBEXAAHE HA HOBWM NPOAYKTU U
npouecu B NPOU3BOACTBOTO, TEXHONOIMYHO MPOYYBAHE C Lie/ y/eCHABaHe Ha MHOBALMOHHUTE
npouecu.

e CbpeicTBve Npu nasapHaTa peanusaums Ha HayyHW paspaboTku - TpaHcdep Ha HOBU
NPOAYKTM W Npouecu KbM €eBPONEercKM MapTHbOPM, TbpPCEHE Ha TEeXHONOTMYHM U BusHec
NapTHbOPM, Cb3AaBaHe Ha BUCOKOTEXHO/IOTUYHM CMECEHW NPeANpPUATUA.

e MpepoctaBAHe Ha WMHOOPMAUMA 33 MHOBALMOHHWUTE MNOAUTMKM, 3aKOHOAATENCTBOTO W
nporpamuTte 3a nognomaraHe Ha MCI1.

e OpraHu3npaHe Ha KooMepauMoHHM BopcK 3a TEXHOMOTMYEH TpaHchep U Hoy-Xay mexay
WHOBATUBHM NPeANpPUATUA, HA CEKTOPHU U TEMaTUYHU cpeLLn, Ha dupmeHn mucum B bbarapma n s
Yy>K6UHa.

¢ [pepocTaBaHe Ha MHGOPMALLMA 33 TEXHONOTMYHM OPEPTU U 3aABKM B TeMaTUYHaTa 061acT Ha
OEeWHOCT Ha NpeanpuATMeTo nog popmaTta Ha abOHAMEHT.

Mporpamwm 1 npoeKTu:

e [lonynapusnpaHe Ha MHULMATUBUTE, NONNTUKUTE M NporpamuTe Ha EC n Ha npoueaypuTe 3a
KaHAmaaTcTBaHe 3a GMHaHCOBa noakpena.

¢ KoHcynTtupaHe Ha MCI B noAroToBKaTa Ha NpeanoXKeHnA 3a KaHAMAATCTBAHE MO eBPONENCKN
M HauuMoHanHu nporpamu u ¢oHpose — CrpykTypHUTe doHaose Ha EC, CegmaTa pamkoBa
nporpama Ha EC, HaumMoHanHua nHosaLMoHeH oHa u Ap.

NHpopmauma 3a npeactasutennte Ha mpexkarta ,Enterprise Europe Network” B Bbarapusa u
MakKefoHuUA LWe HamepuTe Ha CTpaHMuM 81- 83 OT HACTOALLOTO PbKOBOACTBO.
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AOBPU NMPAKTUKU B COHEPATA HA TPAHCITPAHUYHOTO BU3HEC
CbTPYAHUYECTBO U3MNBJIHEHW OT MECTHUTE BJIACTU B HOFO3ANAAHA
Bb/ITAPUA

Mpoekr ,,Cb3aaBaHe U pa3BUTUE Ha 6U3HEC MpeXKK 3a KoonepupaHe B TPAHCTPaHMYHUA PAioOH Ha
NeTpwnu, Pasnor, CtpymaHu ot P. Bbarapua) u Cepec u Netpuum ot Penybamnka MNopumna”

Boaelua opraHusauma: obwmHa Netpuy

MNapTHbop: ObwuHa Cepec, TbproBCKO-UHAYCTpManHaTa Kamapa, Cepec, obwmHa MNeTpuum,
Acounaumsa ,,MexayHapoaHU MHULMATUBM 3a pa3BuTue”, Pasnor, obwwuHa Ctpymanu, MHCTUTYT 3a
pa3suTHe Ha npeanpuemadectsoTto, YHCC-Codua

Llen Ha npoekKTa:

lnaBHaTa Uen Ha NMpoeKTa e Aa CNOMOrHe 3a NoBWULIABaHE Ha KOHKypeHTHOCnocobHoCTTa B
TPaHCIPaHUYHMA PAioH Ypes Cb34aBaHETO M Pa3BUTMETO Ha BU3HEC MpeXKN.

MocturHaTtv pesyntatu:

1. HWumMupaHn aeiMHOCTH 3a Cb3faBaHe Ha TpaHCrpaHWYHK BU3HeC NapTHLOPCTBA U MPEXKM B
Metpwny, Pasnor, CtpymaHu u Netpuun. CTMMynMpaHe Cb34aBaHETO Ha NOHE eA4MH KbAcTep u/uam
efiHa bu3Hec Mpedka B pernoHa.

2. MpnaodbutT HOBM 3HAHMA WM MOBULIEH KamauWTeT Ha 3aMHTepecoBaHWUTe CTpaHu (busHec,
6usHec acoumaummn n capyxReHna, mectHn snactu, HIMO) 3a cb3gaBaHeTo Ha KAbCTepH, BusHec
MPEXKM, CYODKOHTPAKTOPHWN BEPUTU U U3MON3BAHETO HA PECYPCUTE OT PasnyHu GoHIO0BeE.

3. NopobpeHa uMKOHOMMYecKa cpega, cnocobcTBala cb3gaBaHETO Ha KAbCTepw,
npesnpuemadeckn Mpexu n cybKOHTPaKTOPHMU BEPUTU.

4. OueHKa Ha BbB3MOXHOCTUTE 3a pPa3BUTME Ha KABCTEPM, MPEeArnPUEMAYEcKN MPEXK,
cybKoHTpaKTOopHM Bepurn B Metpud, Pasnor, CTpymaxu, Cepec v Metpuum.

5. PaspaboTeHa cucTema 3a Auanor mexay nybiMyHMA M YacTHMA CeKTop B O6WMHWTE OT
TPaHCrpaHMYHMWA PETNOH, BK/IIOYEHW B NPOEKTa.

6. MoBuLeH KanauMTeT Ha MECTHUTE BAACTU NO OTHOLIEHME Ha MoANoMaraHe M3rpaxaaHeTo u
KOHCTUTYMPAHETO Ha BU3HEC MpeXKM M BU3HEeC NAapTHbOPCTBA, KaTo NPeANOCTaBKa 3a Pa3BUTHE Ha
ny6AMYHO-4aCTHM NAPTHLOPCTBA.

MpoeKT “MecTHU TPaHCrPaHUYHU MHULIMATUBM 32 MKOHOMUYECKO pa3BuTHe U 3aeToct”
Bogeuia opraHmsauus: obwmHa Cumntam
NapTHbopwu: O6wwmHa Arnoc Naenoc, P. Mepumsa
Llen Hanpoekra:
OcHOBHaTa Le/1 Ha NpOoeKTa e CTUMY/IMPaHe MKOHOMMWYECKOTO Pa3BUTUE M NOBMLLIABAHE 3aeTOCTTa B
06wwnHa Cumuntau, P. Bbarapma n obwmHa Arnoc MNasnoc, P. Mepums.
OCHOBHU AeNHOCTY:

¢ [poBexAaHe Ha KOHCYNTaTMBHA cpeLla ¢ NpekuTe 6eHePpULMEHTM NO NPOEKTa - MOCTOAHHO
6€e3paboTHK, NPeaCcTaBUTENN HA MANIKW U CPEAHUN NPeAnpUATUA, OBLLMHCKM eKcnepTu, paboTtewm B
obnactta Ha 6e3paboTnuaTa U PeErMoHasHOTO pa3BUTUE, NpeacTaBUTENM Ha Bropo no Tpyaa u
meaunute.

¢ [lpoBexaaHe Ha 0byyeHue B ABa Moayna:

- Kypc no antepHaTMBHa 3aeTocT - 15 nocTosHHO 6e3paboTHM Hexa BKNHOYEHM B TO3M MOAY/ 32
4a NpuaobuAT NpakTUYeckn ymeHua B paspaboTeBaHeTo Ha 6U3Hec NiaHOBe; 3ano3Haxa ce ¢
W3WCKBAHMATA U Bb3MOMKHOCTUTE 3a 3aMo4YBaHe Ha Manbk 6usHec, 6as3mMpaH Ha TbPCEHETO Ha
nasapaHaTpyAa B pernoHa.
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- Kypc no rpbLKM e3uK 33 HaUMHaeLWm - TPUMeCceYeH e31KOB Kypc No Kaacuyecku rpbukn (100
y4ebHM Yaca) B KOMTO ce BKAOYMXa 6 NOCTOAHHO 6e3paboTHM, 6 NpeacTaBUTENIM Ha MasIKK U
CpeaHU NpeanpuaTUA U 3 ekcnepTy oT 06 MHaTAa.

e W3paboTBaHe WM pa3nNpoCTpaHeHWe Ha TpMesnyeH NPOMOLMOHaNeH KaTanor. KaTanorst ce
oTneyata B 1000 Konua u 6e 3anucaH Ha 2000 CD-ta. Ton 6e pasnpocTpaHeH A0 BCUYKM
3aMHTEPECOBAHN CTPaHW, KOMTO MoOraT Aa MonynsapusMpat MKOHOMMYECKMS MOTeHUuMan B
0BLWMHUTE, KAKTO U B TBPTrOBKU M MHAYCTPUANHU KaMapy, UHBECTULMOHHMU BaHKM U UHCTUTYLUW.
MNocTurHaTtu pesyntatu:

¢ MHCTUTYUMOHANM3aLUMA Ha CbTPyAHMYecTBOTO B obnacTTa Ha 3aetocTta M MeCTHOTO
MKOHOMMYECKO Pa3BUTUE.

¢ TpaHCrpaHWYHO NAPTHLOPCTBO MEXKAY NPEACTAaBUTENN HA MASTKUA U CpeaHus BusHec.

e WarpageH, obopyaBaH M o¢yHKUMOHMpaw, “UHOpMaLMOHHO-0byYMTENEH UEHTbLP 3a
npegnpvemayn”.

¢ MopobpeHa KBanUPMKaLmUa U ymeHusa Ha 6espaboTHuTe B 06LWMHA CUMUTAK.

MpoeKT: HacbpuaBaHe Ha TPAHCrPAHUYHOTO CbTPYAHMUYECTBO MeXK Ay 061mnHa KpecHa n o61imnHa
MeHemeHu, Ypes usrpaxkaaHe Ha busHec ueHTbpP
Bogeula opraHusauma: O6wmHa KpecHa
MapTHbopu: O6WMHa MeHemeHU
Llen Ha npoekra:
HacbpuaBaHe Ha TPaHCIPaHWYHOTO CBTPYAHMYECTBO Mexay obuwmHa KpecHa w obuwmHa
MeHemeHU, upes nsrpaxkaaHe Ha BU3Hec LeHTbP M NoA06psABaHE HAa UKOHOMUYECKUA NOTEHUMaN B
rpaHUYHMA paioH Bbarapua—epumsa.
OCHOBHM fiIeNHOCTU:

e PaspaboTBaHe Ha OBLIMHCKA Nporpama 3a HacbpyaBaHe Ha NPeKUTe MHBECTULMK B 0BLWIMHA
KpecHa.

e Cb3gaBaHe Ha 6asa AaHHM W UHTEPHET CalT, ynecHABal, OU3HEC KOHTAKTUTE MeXAay
B6BbAraPCKM U IPBLKM Npeanpuemayu.

¢ [lpoBexpaaHe Ha cepusa OT 0byyeHuA B NogKpena Ha busHeca.

e 3paboTka Ha peKNaMHM MaTepuanu, npeacrasawm GusHec npeguMmcTeata Ha obWMHA
KpecHa.

* U3rpaxaaHe Ha busHec LeHTbP 3a NOBMULWABAHE HAa KOHKYPEHTHOCMOCOOHOCTTA B rPaHUYHUA
paiioH Ha Bbarapma u Mpums.
NocturHatu pesyntatu:

e M3rparkaaHe Ha TpaHcrpaHuyeH 6usHec LeHTbp KpecHa;

¢ [lpoBexaaHe Ha 06y4eHWA 3a npegnpuemaynTe;

¢ [loceweHune Ha 0bwmHa MeHemeHu, Mpuus;

e (Cb3faBaHe Ha ObLWMHCKa MPOrpama 3a HacbpyaBaHe Ha NPeKNTE MHBECTULLUM;

e Pa3paboTBaHe Ha UHTEPHET CaliT Ha BU3HEC LEHTLPA;

e [lpoMoOUMOHANHO n3noxeHue B Mpums;

e (Cb3gasaHe Ha npomouunoHanHu CD-Ta;

e (Cb3faBaHe Ha aBe paboTHU mecTa.
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AOBPU NMPAKTUKU B COHEPATA HA TPAHCITPAHUYHOTO BU3HEC
CbTPYAHUYECTBO M3MNB/IHEHU OT HEMPABUTENCTBEHMA CEKTOP B
IOr03ANAAHA Bb/ITAPUA

MpoekT ,TpaHCIPAaHUYHU MHCTPYMEHTU 32 MKOHOMMUYECKO pPasBUTUE U KOHKYPEHTHO-
cnocobHoct”

Bogaelua opranunsauus: busHec MHpopmauyoHeH n KoHcynTaHTcku LleHTbp — CaHAaHCKM
MNapTHbop: BusHec MHoBaumoHeH LleHTbp — Cepec, Mpuusa

Llen Ha npoekra:

O6waTa uen Ha npoeKTa e nogobpaBaHe Ha KOHKYPEHTHOCNOCOBHOCTTA M HacbpyaBaHe pacTexa
Ha NpeanpuUATUATA B MOrPaHUYHUTE PaloHW Ha obwwuHuTe CaHaaHcku, MeTpud, CTPYMAHU U
KpecHa ot Penybnuka bbarapus u npedektypa Cepec ot Penybamka Mpumsa, ypes obmsiHa Ha onuT,
6M3HEC KOHCYNTUPAHE U MHTEPHET-6a3MPaHN MHHOPMALMOHHU PECYpPCH.

Uenesu rpynu:

e ®UpmU B NOrpaHUYHUTE PANiOHY;

e MecTHM BnacTyH;

e be3paboTHu;

¢ BusHec nognomarally opraH13aLmm.

TeputopuaneH 06xBaT Ha npoekta: Penybnvka bBbarapus, obwmHu: CaHpaHcku, MeTpuy,
Ctpymsanun, KpecHa; Penybnuka Mpumsa, Npedektypa Cepec.
OCHOBHW AEMHOCTH:

¢ MHpopmauMoHHa KaMMnaHUsA 3a LLe/InTe M Bb3MOXKHOCTUTE Ha MPOeKTa.

¢ [posexaaHe Ha paboTHa cpeLla Ha eKuna No NpoekTa

¢ [lpoBexAaHe Ha aHKETHO U MHPOPMALMOHHO M3c/nefBaHe Ha HyXAuTe Ha GusHeca oT
pervoHa.

e Cb3gaBaHe Ha ,busHec noptan Ha OrosanagHa bvarapus”.

¢ [lpoBexgaHe Ha CbBMECTHM 0ByUnTENHU CEMMHAPU Ha Tema ,Pa3paboTBaHe Ha NPOEKTU 3a
KaHAuMAaTcTBaHe Nno nporpamuTe B NogKpena Ha busHeca”.

¢ [poBexaaHe Ha OpraHn3MpaHo BU3HeC NoceLeHne Ha MHAYCTPManHaTa 30Ha Ha rpag, Cepec,
Mpuma.

Pe3syntatu:

e Cb3gageH ,busHec nopTtan Ha lOrosanaaHa bbarapua”

e [poBegeHN 3 CbBMECTHM OOYyYMTENHM CeMUHapKU 3a npeacTaBuTenn Ha 6u3Heca,
6€e3paboTHK, EKCNEPTU CNYKUTENN B MECTHM BNACTU U BU3HEC capyKeHna —100 yyacTHULM;

e [poBepeHa 6M3Hec BM3MTa B MHAYCTPUAnHaTa 30Ha Ha rpag Cepec, CesepHa lMbpuma m
bupmunTe onepupallm B Hes;

e [INCTAaHLUMOHHO KOHCYATUMPAHW JMua, NOCPEeACTBOM OHMaWH ¢opmaTta 3a WMCKaHe Ha
MHbOPMaLMs, BKIOYEHA KbM BusHec nopTtana — 300 aywwu — npeanprvemayu, Gupmu, Tbprosum,
3emMefeNcKn NPon3BOAUTENN, TPAXKAAHN, Be3paboTHM n ap.;

e lpoBepeHn faBe npeckoHbepeHUUM C y4yacTMeTo Ha Meamu, eKcnepTu, Cneuuanncty,
npeacTasuTenm Ha busHec, mectHuTe Bnactu, HMNO, 6U3Hec capyKeHWA, NapTHbOPUTE NO NPOEKTA;
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MpoeKr,,MoBuUwaBaHe HA KOHKYPEHTOCNOCOBHOCTTA Ype3 TPAHCIPAHUUYHO CbTPyAHUYECcTBO”
Bogaelua opraHunsaums: busHec MHbopmaumoHeH 1 KoHecynTaHTcku LleHTbp — CaHAaHCKM
MNapTHbop: bnsHec MHoBaumoHeH LleHTbp —Cepec, Mpuna
Llen Ha npoekra:
O6uwiaTta uen Ha NPoeKTa e HacbpyaBaHe Ha MeXay PUPMEHOTO CLTPYAHUYECTBO B NOrPaHUYHUTE
paioHn Ha obwuHute CaHmaHcku, MNetpuy, CTpymaHu u KpecHa ot Penybnuka Bvarapus u
npedekTtypa Cepec ot Penybavka Mpuma n nogobpsaBaHETO Ha TAXHATA KOHKYPETHOCNOCO6HOCT
ype3 nosuwaBaHe MHPOPMMPAHOCTTa Ha MpeanpuemMaynuTe U NogKpena Ha TPaHCrPaHUYHOTO
KoonepupaHe.
Llenesu rpynu:

e Mankuu cpegHu npegnpuaTme;

e Ce/ICKOCTONAHCKM NPOU3BOAUTENN;

e bu3sHec nognomarally opraH13aumm.
TeputopuaneH o06xBaT Ha npoekta: Penybnuka bwbarapua, obwwuHu: CaHpaHcku, MeTpwuy,
Ctpymsanun, KpecHa; Penybnuka Mpuma, Npedektypa Cepec.
OCHOBHW AEWHOCTH:

¢ MHdpopmaLMOHHaA KaMNaHWsA 3a NONyAApU3MpPaHe Ha NPOEKTA.

e KOHTaKTHa cpelia Ha eKuMna Mo MNpPOeKTa M MNOTEeHUMaNHUTE y4yacTHUUM B MpexkaTa 3a
CbTPYAHUYECTBOTO B 061aCTTa Ha CENICKOTO CTONAHCTBO.

e /i3paBaHe Ha 6u3Hec KaTanor “loTeHUMAn M Bb3MOMXKHOCTM 3a 6uM3Hec M busHec
CbTpyAHUYecTso”.

e [lpoBexaaHe Ha KoonepauuoHHa 6opca “TpaHCrpaHWYHOTO KoonepupaHe- ¢akTop 3a
HacbpyaBaHe Ha UKOHOMMYECKOTO pa3BuTue”.
NocturHatu pesyntaTtu:

e [poBefeHa KOHTAKTHa Cpella 3a Cb3faBaHe HAa 6baArapo-rpblLKa NMAapTHLOPCKA MpEeXa B
obnacTTa Ha CesCcKoTOo CTONAHCTBO

* PeanusnpaHy KoonepaumoHHW CpeLLm B pamKuTe Ha KoonepauuoHHaTa 6opca mexay 20
npegnpvemaya oT rpbLKa cTpaHa 1 30 oT 6barapcka.

® PeanusmpaHn KOHTaKTHU CpeLLn Mexay CeNcKOCToNaHCKu npoussoamtenn — 10 oT rpbuKa
cTpaHa un 20 oT 6barapcka.

® PeanusupaHu TpaHCrpaHUYHU KoHTaKTU mexay 10 HIMO B nogkpena Ha busHeca.

¢ Cb3gageHa 6barapo-rpbliKa NapTHbOPCKA Mperka B 061aCTTa Ha Ce/ICKOTO CTONAHCTBO.

MpoekT "MecTa - HecToc - Be AbpKaBU, eAUH PETUOH, eAHa TYPUCTUYECKa AeCTUHaumnA"

Bogeuia opranmsaums: busHec nHkybatop —loue enyes

NapTHbOpP: TbProBCKO - NpoMuLaeHa Nanata Apama, Mpuma

Llen Ha npoekTa:

Lenta Ha npoekta e CTUMynMpaHe Ha MKOHOMWMYECKOTO PpasBUTME W NpeoaoasaBaHe Ha

M30/IMPAHOCTTa Ha TPaHCIPaHMYHKUA permoH MecTa-HecTtoc ypes paspaborsaHe Ha cucTema 3a

OpraHun3aumaA 1 ynpasneHue Ha NpeACcTaBAHETO Ha TYPUCTUYECKUTE MPOAYKTU U YCAYTH.
enesarpyna:

LleneBaTa rpyna BKAtoYBa COGCTBEHULIM HA CEMEHMN XOTEeNN U KBapTUPU, PECTOPAHTH, 3aHAATIUN,

GONKNOPHM U3NBAHUTENMN, MY3UKAHTH, NPOU3BOANTENIN HA MECTHU XPaHW N NPOAYKTH, 3aHAATINN

nHNO ot pernoH Mecra-Hecroc.
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[JeliHocTv No npoekTa:

e Cb3faBaHe Ha eauHHa 6a3a fAaHHM ¢ MHOPMaLMA 3a MHCTUTYLUK, GUPMU 1 OpraHM3aumm ot
6barapcka cTpaHa paboTelum B chpeparta Ha Typm3ma.

e Cb3faBaHe Ha TypucTMYecKa acoumauma 3a YyCTOMYMBO Pa3BUTUE Ha Typu3mMa U ePeKTUBHO
npeg/iaraHe Ha TYPUCTUYECKM MPOAYKTU U YCNYTU.

¢ PaspaboTBaHe Ha MapKeTUHIroBa cTpaTerus.

¢ [loaroTtoBKa v 06y4yeHUe Ha yYacTHULMTe B AcoumaumaTa.

e AHanu3 HauneHoseTe Ha AcoumaumaTa.

¢ CUTyaLMOHEH aHaAU3 Ha BbHLWHATA cpesa.

e PeanusupaHe Ha NoAKpensLLa MapKeTUHIoOBa NPOrpama no U3nb/HEeHUe Ha MapKeTUHIroBaTa
cTpaTerus.

Pesyntatu:

e Cb3gageHa M peructpupaHa PernoHanHa TypucTMyecka acoumauma MecTa-Hectoc 3a
obcnyKBaHe Ha TYPUCTONOTOKA M YCTOMYMBO Pa3BUTME HA TYPU3Ma Ha TepUTOpPUATA HA PErMoH
“MecTa- Hectoc”.

¢ Pa3paboTeH nnaH 3a aenctene n MapKeTUHIOBa TYpPUCTUYECKa CTpaTerus.

e Ob6yuyeHu 25 npeacTaBUTENM Ha acouMaLMATA - AOCTaBYULM HA TYPUCTUYECKU YCAyrU w
HEenpaBUTE/NICTBEHN OpraHM3auum - B 3 nocaegoBaTelHU MOgyNa Ha obydeHue - “YnpaBneHue,
OpraHM3aums M PbKOBOAEHE Ha AEMHOCTUTE B CAPYKEHWETO U MapKETUHIOBUTE aKTUBHOCTM”,
“YnpasneHune, opraHn3aLMa U PbKOBOAEHE HA TbPrOBCKaTa M MapKETUHrOBA AeMHOCT 1 paboTa ¢
nasapa” n “PaspaboTBaHe Ha NpoeKTU. M3TouHMLM 33 PUHaAHCKMpaHe”.

e PaspaboTteH yeb-caliT ¢ noapobHa MHPOPMAULUA 33 TYPUCTUUYECKUTE MPOAYKTU U YCAYIu;
www.tourassoc.org.

e M3pafeHn 1 pa3npoCcTpaHeHn: MPOMOLMOHHA BpoLlypa 3a TpaHCTPaHWYHATa acoumauma Ha
6BbAraPCKM U rpbLKM e3uK — Tupaxk 1000 6p.; MHOOPMALMOHHWN U PEKNAMHM MaTepuanu - Tupax 1
000 6p.; peknaMmHU maTepmraam Ha 6barapcku U rpbLKK - 2000 6p.

® opraHusMpaHo noceleHue Ha 10 6barapckn GMpmm YNeHoBe Ha accoumaLmaTa B Mbpuma u Ha
30 rpbukM drpmu B permoH loue [lenyes 3a 0OMeH Ha ONUT M 3aN03HaBaHe C aTPaKLMKU U yCMeLwwHN
NPaKTUKK, pa3paboTeHn U MapKeTUpaHM HOBM TYPUCTUYECKM aTpaKkuuu B 4 cena OT pernoHa,
NoceTeHM OT 3 aMepUKaHCKK, 2 HEMCKMU, FPbLIKa, aBCTPANMNIMCKa rpynu.

MpoekT ,,MynTUNAMUMpaHe Ha KOHCYNTAHTCKUTE U EKCMOPTHO HACbPUYMTENHU MNOJUTUKM 3a
TpaHcrpaHUYHa Mo6UAHOCT Ha paboTHaTa cuna”

Bogelia opraHunsaums: TbproBcKo-npomuneHa nanata—bnaroesrpag,

NapTHbopU: Tbproscko-npomuaeHa nanata—MepHuK n Tbproscko-npomuLlieHa nanata—Cepec
Llen Ha npoekTa:

LlenTta Ha NpoeKTa e MyNTUNMLMPAHE Ha CbLLECTBYBALLM A0OPM NPAKTMKK 33 NpegocTaBaHe Ha
KOHCY/NITaHTCKM YCNYTU U NpUaaraHe Ha MeToam 3a 0bydeHune B TbproBCKO-NPOMULLIEHWUTE NanaTu
B bnaroesrpag v Cepec. [poeKTbT Npeanara MHOBaTMBEH METOZ, 33 Pa3BUTHUE HA UKOHOMUYECKUTE
BPb3KM M NogobpsaBaHe YCA0BMATA Ha Masapa Ha TPyAa B ABaTta pervoHa. CTUMY/IMPaHeTo Ha
TPaHCrPaHMYHOTO NpPeAnpMeMayecTso Le/n Cb3gaBaHe Ha HOBU PaboTHU MecTa.

[eHoCTUTe NO MpOoeKTa BKNHOYBAT Cb34aBaHETO HA ABa EKCMOPTHO-MHOBALMOHHM LleHTbpa — B
Bnaroesrpap n Cepec—KouTo Le npegnarat cneunanmsnpaHm KOHCYNTaHTCKU YCAYTU U Le CAyXKaT
KaTo MHGOPMALLMOHHM PeCcypCHM 3BEHA B 4,BaTa pernoHa.
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OCHOBHM AENHOCTH:

e OTKpuBaHe Ha EKcNopTHO-MHOBALMOHEH LieHTbp B Baaroesrpag;

e OTKpuBaHe Ha EKcNopTHO-MHOBaLMOHEH LieHTbp B Cepec;

e KoHcyntnpaHe v obyyeHune Ha 20 6e3paboTHu anua B 5 moayna;

e ObyuyeHue Ha 6 6e3paboTHM ML B 6 MoAyNa M HaeMaHeTo UM B EKCMOPTHO-MHOBALMOHHUA
UeHTbp;

e Ob6yyeHune Ha 5 6e3paboTHU InLLa OT rPbLKA CTPAHA;

e YBenunyasaHe Ha 6posa M NofobpABaHE KAYECTBOTO HA KOHCYITAHTCKUTE YCAYrU, NpeanaraHu
oT TbproBcKo-npomuLuneHa nanata—bnaroesrpas;

e KoHcyntupaHe Ha 100 npeanpuemaym Ha TeputopmaTa Ha bnaroesrpag;

e CamoHaemaHe Ha 5 6e3paboTHM ML YUpes cTapTUpaHe Ha cobcTBeH bUsHec;

¢ KoHcynTaumMm 3a NOAroTOBKA M yNpaBaeHNe Ha MPOEKTU NO IMHUA Ha EBponeickua cbios;
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AHANN3 OT WU3CNEABAHE HA NOTEHUMANA U Bb3MOXHOCTUTE 3A
PA3SBUTUE HA TPAHCIPAHUYHOTO BU3HEC CbTPYOAHUYECTBO MEXKAY
Bb/ITAPUA N MAKEAOHUA

lpogedeHo om BUKL] — CaHOaHcku npe3 2008 200uHa 8 pamKume Ha npoekm ,MepKu u
UHCMpyMeHmMu 8 NooKpena Ha MpaHc2paHU4YHomo busHec cbmpyoHu4ecmaso mexdy bvazapus u
MakedoHua”

Llenta Ha npoyyBaHeTo Helue aa ce AedpuHUpaT cneuudbuyHnTE HYXKAM 1 NOTPeBHOCTU HAa GUPMU 1
npegnpvemadn ot LenesuTe rpynm oT BU3HeC KOHCYATaHTCKa nomoly U 6usHec nHbopmaums
OTHOCHO TPAHCrPaHMYHOTO OW3HEC CbTPYAHMYECTBO, KaTO MO TO3M HaAuMH ce onpenensat
npuoputeTMTe, BbPXY KOUTO CnefBa Aa Ce aKUeHTUpa, 3a Aa ce NoAaromorHe u passue
MKOHOMMYECKOTO cbnmnkasaHe mexay P. bbarapusa u P. MakegoHusa.

B pe3ynTart Ha NpoBeXAaHeTo Ha aHKeTaTa ce YCTaHOBM, Ye 73% OT aHKeTUpaHuTe npeanpmemayun
OT pailioHa ca MManu TbProBCKU U BU3HeC oTHoweHua ¢ dupmu oT MakegoHua u Bbarapwms.
CbLUEeCTBEH € U MHTEPECHT KbM TbPCEHETO Ha BU3HEC NapTHbOPW OT ABETE AbPrKaBW. B pesynTaTt Ha
NPOBeXAAHEeTO Ha aHKeTaTa Ce OTKPOABaT OCHOBHWUTE MNpobiemu nNpu OCbLLECTBABAHE HA
TbProBuATa U OU3HEC CLTPYAHWYECTBOTO Mexay bbarapua u Makeponusa. Cnopen 62% ot
aHKeTMpaHuTe GMPMM TOBA Ca: HEAOCTATLYHO pPa3BMTaTa MHPPACTPYKTYPA, TbPrOBCKUAT PEKUM,
MUTHUYECKUAT PEXKUM, BU3OBUAT PEXMM, 3a6aBEHOTO NPeMMHABaHe Ha rpaHuuaTa. MonoxuTeneH
e }aKTbT, Ye YNeHCTBOTO Ha bbarapua B EBponeiickua cbto3 ce oTpasnBa MNOMOKUTENHO BbPXY
ABYCTpaHHaTa Tbprosua M busHeca mexay ABeTe CbCegHU cTpaHu. Mo-KOHKpeTHO, cnopes, 58% ot
dbupmuTe TO ce U3pa3nBa B NOBULIABAHE HA Bb3MOXKHOCTUTE 3a NAapTHbOPCTBO B BU3Heca, No-neceH
[ocTbn A0 nasapa Ha EC Ha MakeLOHCKM CTOKM, MO-BUCOKM M3UCKBAHMA U CTaHAAPTU.

Bcneactene OT NpoBeXAaHETO Ha aHKeTata ce AeduHMpa ACHO, Ye Bb3MOXMKHOCTUTE 3a
CbTPYAHUYECTBO Ca Hal-ronemu B TbProBMATa, NPOMULLNEHOCTTA U YCAYrnTe, @ Hal-Manku — B
CTPOUTE/ICTBOTO M CE/ICKOTO CTONAHCTBO. OCHOBHUTE M3TOMHULM Ha MHPOPMaLMa No npobiemuTte
N Bb3MOXHOCTUTE npes 6usHeca M TPAHCTPAHWUYHOTO CHLTPYAHUYECTBO Ca JIMHHUTE KOHTAKTW,
6M13Hec NapTHbopKUTe, BU3HEC NOANOMAraLLMTe OpraHM3aummn n MHTepHeT. NokasaTtenHo e, ye 80%
OT aHKeTMpaHuUTe Npe3 U3MMHaNaTa roanHa ca npuberHanum Ao PUANYECKU U AAMUHUCTPATUBHM
YCNYrM, MapKeTUMHIOBM CTpaTerMmM W NPOYYBAHWA, KOHCYNTAHTCKU YCAYrM 33 TPaHCrpaHUYHO
CbTPYAHMYECTBO, KaKTO U 0 CbBETM, CBbP3aHMW C KaHAMAATCTBaHe 3a duHaHcupaHe/KpeauT. 3a
cbKaneHvne 90% OT aHKeTUpaHUTE He ca MON3BaNM KOHCYATAaHTCKU YCAyru npes3 UamuHanata
roguvHa 3a npuaobusaHe Ha cepTUdUKATLM 33 KAUECTBO, CTapTUpPaHe Ha HOB BU3Hec, pa3paboTsaHe
Ha 6M3Hec nnaH, KOeTo CBMAETEeNCTBA 33 HUCKA MHOOPMMPAHOCT OT CTpaHa Ha bu3Heca 3a
3HauyMTeNHaTa N0/3a OT U3MOA3BAHE Ha KOHCYNTAHTCKU YC/YTY B Te3n 061acTu. TpeBOXKeH e GaKTbT,
ye aHKeTMpaHuTe npeanpuvemayn He ca Aobpe MHGOPMUPAHM 33 MKOHOMUYECKUA edeKT BbpXY
cBoATa GUpMa Npm BU3HEC CbTPYAHMYECTBO C NAPTHLOPU OT CbCEAHM CTPAHM.

KaTto apyr cbliecTBeH M3BOA OT NPOBEXAAHETO HA aHKeTaTa MOXKe Aa Ce U3BeAe U 3HaYUTeNHUA
MHTEpec Ha aHKeTMpaHUTe KbM npepocTaBAHe Ha nogobHa uHbopmauma ot BusHec
NoANOMAralnTe OpraHU3aunn, AbPMKABHUTE MHCTUTYLMKM, OOWMHCKUTE aaMWMHUCTPALMU U
meguuTe.

KaTo ocHoBeH 13BOA OT NPOBEXAAHETO Ha AaHKETATa Ce Hafara, Ye NOTEHLUMAaNa 1 Bb3MOXKHOCTUTE
33 CbTPYAHMYECTBO Ha GUPMUTE OT TPAHCTPAHNMYHUA PEFMOH Ca FOIEMM U BCE NOBEYE Ce OCb3HaBa
HeobXxogMMOoCTTa OT 6bAewn MHUUMATMBM, HACOYEHM KbM MogrnomaraHe WM pasBuUTME Ha
MKOHOMMYECKOTO CONMMKaBaHE Mexay fABeTe cbCeAHM cTpaHu. ETo 3awo e Heobxogumo aa ce
yBENMYM NpegnaraHeTo Ha MHPOPMALMOHHN U KOHCYNTAHTCKU YCAYTU, KAaKTO M PasLIMPABAHETO Ha
TeXHWA 06XBaT, KOETO 61 LONPUHECNO 33 CTUMYNMPaHE Ha BU3HEC CbTPYAHUYECTBOTO B palioHa Ha
06wmHUTe CaHgaHckK, Metpud, CTpymann 1 KpecHa ot P. Bbarapwma n beposo, BuHuua, 3bpHoBuy,
[enyeso n Paposuw ot P. MakegoHuA.
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FOREWORD

Dearreaders,

In March 2008, Business Information and Consulting Centre — Sandanski started the
implementation of project “Measures and instruments in support of the cross-border business
cooperation between Bulgaria and Macedonia” under the PHARE CBC 2005 Neighbourhood
Programme between Republic of Bulgaria and Former Yugoslav Republic of Macedonia — BG
2005/017-456.01 "Sustainable Development Grant Scheme”.

The overall objective of the project is to enhance the cross-border business cooperation in the
border regions of the municipalities of Sandanski, Petrich, Kresna and Strumyani of the Republic of
Bulgaria and Berovo, Vinitsa, Zarnovtsi, Radovish and Delchevo of the Former Yugoslav Republic of
Macedonia, through the development of business support structures, the exchange of experience
and the improvement of the contacts between SMEs. These will guarantee the achievement of
sustainable economic development of the region.

Through improving the efficiency of the business support organizations and enhancing the quality
of business services, conditions were established that will be able to meet the needs of businesses
in regards to the development partnerships in both border regions. With this structure in place, it is
necessary to promote benefits and perspectives of the development of the cross-border business
cooperation between companies of both border regions.

The purpose of the this guide, “Business and cross-border cooperation — benefits, effects and good
practices” is to present the most common types of cross-border cooperationin the field of business,
as well as to inform you, on the various forms and structures in support of such cooperation. This
guide will introduce you to the main opportunities and challenges which that SME’s face when
undertaking this type of cooperation.

During the past several decades, all have witnessed the globalization of the world economy. Foreign
trade and investments have an ever-increasing importance over the world economy as the gradual
liberalization of the world trade has become a positive factor for economic growth, employment
and expansion of business opportunities. Despite the increasing pressure of competition,
globalization has changed the behaviour of small and medium sized businesses, which has
prompted them to conduct business and establish contacts with foreign companies.

New financial realities and globalization has made it imperative that businesses find new markets,
reliable partners, expert advice and support, contacts, flexible thinking and ability to adapt — all
being key aspects for conducting a competitive business on the Single European Market.
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HISTORICAL BARRIERS

Europe is characterized not only by its common culture and history, but also by its many borders.
The “patchwork of historic landscapes” formed during the Middle Ages and further developed
during the 19th and 20th centuries have provided for the diverse characteristics found amongst the
European states. Most of these states still exist today, each of them having individual development
goalsand methods for reaching those.

The state borders, which were created in Europe during the last three centuries —in the Baltic States
and in the Balkan as recently as the past two decades — often separated regions and ethnic groups,
which belonged together. These unnatural borders created fear of military aggression amongst
people in border regions and has led to the development of extremely sparsely-populated border
areas. As a result, economic activity, commerce and population have tended to dwindle away from
the borders to the centre of the national states. Transport routes often used to run parallel to the
national borders, mainly for military reasons. In those border areas, which have posses raw
materials such as coal and ore, important industries emerged, which led to an increase in
population and wealth. Yet, this development frequently caused envy amongst neighbors and was
usually followed by political disagreements and even wars. Mostly, the European border areas
developed into peripheral, structurally weak areas with limited transport links. Natural borders,
such as rivers, lakes, seas and mountains further reinforced frontier barriers. After 1945, political
ideologies and the ambitions of individual military blocs turned some of these state borders into
"sealed" unbridgeable borders (Iron Curtains).

Different policies on either side of the border, especially concerning law, administration, taxation,
economics, culture and social affairs, proliferated transformation from state borders just being
physical into barriers that went to the very core of society between national states. People in the
border regions were the ones most affected by the consequences of historic conflicts and
developed mutual fears and animosities. These conditions, in turn, had a negative effect on the
willingness to cooperate and to establish closer contacts.
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CROSS-BORDER COOPERATION AS THE BASIS FOR OVERCOMING THE
HISTORICAL BARRIERS AND DIFFERENCES

Cross-border cooperation in adjacent border areas has experienced a long tradition in some parts
of Europe. However, in some countries of Western Europe, such as Greece, Spain, and Portugal,
cross-border cooperation first became feasible in the 1980s, due to political and regime changes,
the establishment of democratic systems, and membership in the European Union. In the countries
of Central and Eastern Europe a similar process could not develop before 1989.
Shortly after the Second World War, representatives of numerous European border areas got
together in order to discuss the dismantling of border barriers and how to further develop the
possibilities for cross-border cooperation.
This was motivated mainly by the desire to raise living standards, to ensure lasting a peace as well as
to overcome border barriers, restrictions and other factors, which had led to the separation of
people and institutions in adjacent border areas. This also included the overcoming of natural
borders by the construction of bridges and tunnels.
After the 2nd World War, the people in different border areas, such as Germany with France and the
Netherlands and amongst the Scandinavian countries, stated that they would have to alleviate or
even totally eliminate the negative effects caused by borders if they wished to lead the same life as
those living in the center. They soon discovered, however, that due to the absence of legal and
administrative competence this could be achieved with only limited success in their communities
and regions. As a consequence, they began to establish communal and regional associations on
both sides of the border which aimed to improve cross-border cooperation. From the period of
1960s — 1980s they have on all political and administrative levels persistently pursued a policy of
improving the socio-cultural and economic situation for the people living in the border areas and of
alleviating or eliminating border barriers.
In the early days of the cross-border cooperation attempts, the solutions developed by those
citizens and associations in the cross-border regions where dependent upon the national
governments which bear responsibility, e.g. in the areas of:

e Public administration and planning, different administrative structures, planning organization

and methods;

* Taxation, social security, training and education, competition, commuting trafficand utilities;

e Language training and acceptance of qualifications;

* Road- construction, utilities, infrastructure, and environment.
The national governments’ early attempts for resolving those cross-border problems were
associated with misguided investments on both sides of the border, and in numerous absurdities in
everyday situations.
Since the beginning of the 1970s, the border regions started to pursue their policies successfully
with the help of the Association of European Border Regions (AEBR), which was founded in 1971.
AEBR established close contacts to the Council of Europe, the European Parliament, the European
Commission and national governments.
The network of border and cross-border regions in Europe has become a powerful force in the
development of cross-border cooperation on all European borders, for the enhancement of the
European integration and the development of European Aid Programmes in favor of the border
regionsinthe whole of Europe.
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The establishment of the European Single Market and the democratic developments in Central and
Eastern Europe opened most national borders even further. Numerous new border and cross-
border regions were established and became members of AEBR. At the same time, other
opportunities of cooperation arose, such as the fixed link projects (bridges, tunnels) between
France and Britain, and Denmark and Sweden. The opening up of the borders and the drawing of
new ones placed attention on remaining border problems. It became clear that the objective of EU
integration needed a special policy in favor of the border regions aiming at the elimination of the
border problems that hindered integration.
Regional and local territorial authorities in border regions responded very rapidly to these favorable
conditions. "Cross-border regions", e.g. cross-border structures on regional level, were formed,
where they did not already exist. At all internal and practically all external EU borders, regional and
communal associations following the model of a EUROREGION or similar structure (as described
above) emerged or as cross-border structures, working with long-term objectives and strategies. To
solve the cross-border legal problems, the Council of Europe developed agreements and a model in
the 1980s.
The EU also pursued the harmonization of many areas of law, and the national governments
supported these developments with the “Application treaties” in the framework of the Outline
Convention the Council of Europe and with special legal forms.
In Central and Eastern Europe, approaches to cross-border cooperation have understandably
emerged rather slowly after the opening of the border in 1989/90, which is due to the fact that
these borders were firmly closed. Thus, cooperation was prepared in a very prudent and careful
way. Citizens and associations these previously firmly "closed" border regions, became increasingly
aware of the necessity to cooperate on a cross-border basis in all aspects of the lives of people,
communities and regions in order to offset the geographical disadvantages of border areas and the
huge disparities in income and infrastructure, particularly along the EU external borders. At the
same time, the people on either side of the border had to develop a common historical awareness
and to find or to revive a common way of thinking that was more strongly oriented towards a
European future and regional prosperity. Border areas heavily populated with minorities,
constituted an additional problem.
Today, there are many border and cross-border regions in Central and Eastern Europe where cross-
border initiatives and pilot actions are already in place. These border regions have quickly learned
from the experience in the area of cross-border cooperation in the European Union and have
gradually established cooperation with neighboring regions in different areas.
The main motives for cross-border cooperation are:

¢ The transformation of the border from a line of separation into a place for communication

between neighbors;

¢ The overcoming of mutual animosities and prejudices between peoples of border regions
The strengthening of democracy and the development of operational regional/local
administrative structures;
The overcoming of national isolationisn;
e The promotion of economic growth and development and the improvement of the standards
of living;
The rapid assimilation into or approach towards an integrated Europe.
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LEGALINSTRUMENTS FACILITATING THE CROSS-BORDER COOPERATION

A variety of legal agreements have been tried, including protocols and treaties, in regards to
generally facilitating cross-border activities or specifically enabling the setting up of cross-border
structures.

Multilateral agreements are some of the mostimportant and long-standing instruments which aim
at providing a framework for cross-border cooperation. First, there are inter-state agreements in
the context of regional integration concluded under the auspices of international bodies like the
Council of Europe. These instruments lay down a certain number of general conditions for
interstate agreements or contracts between regional/local authorities. They are however limited
because they do not provide a treaty for cross-border cooperation but merely a framework which
needs to be transferred into national law.

Bilateral and trilateral agreements

An another type of agreement that is in place is set up between national authorities through
protocols or agreements. This type of cooperation is carried out in the framework of inter-state
commissions which have varying plans of activity, operate over varying geographical areas, and are
generally concerned with encouraging cooperation in the field of spatial planning or other clearly
defined areas of cooperation.

Inter-state agreements on the development and promotion of cross-border cooperation have been
concluded since the 1960s. There are various types of agreements, such as simple agreements on
good cooperation at the borders, agreements on spatial planning, agreements on strategies for
cross-border regional development or interstate agreements on the implementation of the Madrid
Outline Convention which permits general cross-border cooperation between regional and local
territorial authorities on the basis of public law.

Regional and local level agreements

Notable amongst these agreements is the signing of many working protocols which have led to the
formation of Working Communities on the internal and external borders of the European Union.
Juridical power of the cross-border agreements

The cross-border agrement, signed between border communities and authorities could turn out
very useful when solving the regulations for cross-border cooperation, as well as for effective
protection of the interests of various countries in the event of legal cases. In order for a cross-border
cooperation agreement to become valid, various conditions must be strictly adhered to, which are
laid outin the constitution or national legislation of the relevant countries.
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DEVELOPMENT OF SMALLAND MEDIUM SIZED ENTERPRISES
IN THE CONTEXT OF CROSS-BORDER COOPERATION

Opportunities for the development of SMEs in the cross-border regions

The needs and opportunities for small business development in cross-border regions differ
depending on the types and characteristics of the cross-border region — including the level of
development, type of area, patterns of contact, and level of existing trade across the border.

Rural and less developed peripheral regions face the most severe problems of restructuring and
development of the regional economy. These problems include the need to develop new attitudes
and a culture conducive to supporting entrepreneurship and the need to restructure economies
from traditional agricultural activities into the development of new business start-ups. This is often
in the absence of structures or regional/local intermediary bodies, such as regional development
agencies, and infra-structure of facilities and services to support the process. The more developed
border regions within the EU and in Central and Eastern Europe are better positioned to take
advantage of new opportunities for small business development arising from global trends and the
breaking down of barriers. They have advantages in terms of infrastructure (such as roads and rail
links, housing, recreational facilities and communications — all of which have the effect of attracting
both workers and businesses to these regions, proximity and access to potential markets, and an
industrial tradition upon which they can build. However, they can also face problems of
restructuring such as industrial restructuring, loss of economic activities which are not being
replaced by new activities and investment, and large size structures of firm -i.e. industrial regions in
Central and Eastern Europe. In terms of challenges, these types of regions also need to promote an
enterprise culture to support initiative-taking and small business development, and new skills to
support the development of new sectors, and new functions based on smaller scale of operation
and networks.

Differences in the internal characteristics of cross-border regions result in different patterns of
needs and potential for small business development. For example, the cross-border region may be
characterized by one development pole - an urban centre - which can act as the focus for
development of new businesses and services, education and training, marketing and other services
to businesses. Small business development in new fields of employment can relate to the
development of new specializations based on endogenous products and marketing, tourism,
information technology-based services which use remote access, and new environmental services.
In other cases, the border region may have two or more development poles, and produce a
situation which may be characterized more by intense competition between the small businesses
for the regional market than complementarily and cooperation.

External border regions in the EU face more severe problems of small businesses development,
which range from big differences in levels of economic development, to the existence of formal
barriers to trade which includes customs and different administrative and regulatory regimes. This
is exacerbated by a general lack of infrastructure to support the development of small businesses,
including regional development agencies, science and technology parks, etc. In addition,
distortions in trade, investments, and flows of labor as well as a “black economy” can arise from
major differences in socioeconomic conditions -income, prices, and cost of living.

Typical problems of small businesses in border regions

Small businesses face a range of difficulties or obstacles to development. Typical general problems
include: lack of information flow about potential markets, services, regulations and procedures;
difficulties of accessing finance with workable terms (seed, venture capital); weaknessesin internal
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capacity and skills; weaknesses in innovation and capacity to manage innovation; etc. In addition to
these general problems, small businesses in border regions face specific difficulties or
disadvantages stemming from the existence of the border and peripheral location in national and
European economies, with the latter reflecting the situation of many border regions. These factors,
in turn, hinder their prospects for growth and improved competitiveness. Specific problems of
small businessesin border regionsinclude the following:

o A restricted market and distorted patterns of trade resulting from the operation of separate
and competing commercial centres on either side of the border rather than focusing on the cross-
border region as a single regional economic entity, and building up the strength of the broader
regional market;

¢ Lack of knowledge of the language, administration procedures, and competition on the other
side of the border;

o the lack of a “full circle” in terms of supply and distribution in the cross-border region and the
absence of such linkages which take in the whole of the region;

* Weaknesses in the physical and economic infrastructure to create a supportive environment
for business development, combined with relative isolation from the centres of decision-making
and markets. Thisis particularly applicable in less developed and peripheral regions;

e Limited access to specialized technology and advanced research and development (R&D)
services and facilities for small businesses in the form of technology centres, research institutes,
applied R&D in the region, as well as weaknesses in the skills base and the appropriate training to
support joint economic development activities;

¢ Different administrative structures between the constituent parts of the cross-border region,
which contributes towards mismatches in the respective business environments and distortions in
investments, flows of resources including labor and trade (e.g. different forms and levels of taxes,
social security systems, postal and telecommunications services and cost structures, wages and
prices etc.). This problem is compounded if there are strong differences in macro-economic
conditions (reflected in wage levels, prices, exchange rates). This applies particularly on the
external bordersof the EU;

¢ Presence of conditions which aid the informal economy (e.g. smuggling) and further distort
and disadvantage legitimate business;

e Lack of opportunities for the contact and interaction necessary to generate conditions for
viable and self-sustaining regional economies in border regions. This includes mutual knowledge
amongst businesses and intermediary structures of the opportunities for cooperation on the other
side of the border, the development of networks of cooperation, and the cross-border institutional
structures which can provide common services to support small business development and help
develop the strength of the small business sector of the region. These problems tend to be more
pronounced in border regions where there is a physical barrier to contact (e.g. the sea in maritime
border regions, mountainrangesinland borders).

Measures in support of the small and medium sized enterprises in the cross-border regions
Smalland medium sized business developmentis animportant policy field in its own right, involving
a wide range of support actions including: information, advice, training, financial assistance, and
physical facilities (business incubators, exhibition space, R&D facilities). These cover both general
services available to all businesses, and specialist services offered more selectively to specific
categories of SMEs (e.g. growth oriented businesses, businesses operating in specific sectors etc.).
In cross-border regions, this area of policy is concerned with turning the “half circle” into a “full
circle” interms of links between suppliers and producers, and developing the strength and capacity
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of small businesses to enter new markets, and thus contribute to the growth and development of
the cross-border region. The development of business and trade relationships between suppliers
and producers across the border creates new opportunities for cross-border regions. The
development of networks or groupings of small businesses in border regions enables small
businesses to build up capacity and strength through:

¢ The development of a broader range of products, enhanced quality and improved capacity of
small businesses to respond quickly to changing demands of the market;

¢ The realization of economies of scale through cost sharing and the reduction of unit costs, and
thus improved competitiveness;

¢ The advantages from comparative costs on both sides of the border.

Typical cross-border actions in support of small business developmentinclude the following:

¢ Preparatory and low intensity actions oriented to establishing the framework, identifying the
scope for cooperation, creating opportunities for contact between intermediary structures and
businesses and generally encouraging more cooperation. Specific types of action include:
promotion activities including familiarization visits, identifying partners, business forums,
workshops, conferences, etc., reviewing studies and research in order to identify problems and
potential for cooperation and to form a development basis of activities in support of cross-border
business development. These types of contacts create conditions favorable to the development of a
more permanent exchange of information and experiences and informal and formal networks of
businesses and intermediary bodies;

¢ Special/thematic seminars, and meetings together with the former set of actions can help
create a good socio-cultural basis, leading to successful sustainable economic development;

¢ Information and advice services, carried out by regional agencies in the cross-border region,
on cross-border trading opportunities, business and investment opportunities and the
development of joint ventures including services based on information and communications
technologies - databases, the internet, telemarketing etc. Development of joint business
directories and specific business promotion events including lobbying and re-presentation missions
on behalf of businesses amongst investors and potential markets beyond the region;

e Cross-border business training in sectors or business functions of regional specialization or of
particular importance for improving capacities of small businesses in the cross-border region (e.g.
marketing, application of new technologies) linked with other services (e.g. promotion of joint
ventures) and facilities (R&D, demonstration centres etc.);

e Expert services in the sphere of markets and marketing, usually directed towards groups or
networks of small businesses operating in complementary and non-competing business sectors,
These can include: the development of joint marketing services linked with quality labeling, joint
purchasing, joint selling and distribution;

¢ Joint facilities and services to promote new and improved product development, enhanced
production processes, application of new technologies in production processes and management,
and improved testing and quality control. These can be established through the development of
advanced facilities and services in the region (e.g. R&D, technology centres, Business Innovation
Centresetc.);

e Regional investment funds including start-up, seed and venture capital facilities to help
businesses (e.g. cross-border joint ventures, regional business opportunities) overcome difficulties
of accessto capital.
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TYPES OF CROSS-BORDER COOPERATION AMONG BUSINESSES AND RELEVANT
STRUCTURES IN SUPPORT OF THAT COOPERATION

The various types of business cooperation across the border are determined by the type of such
cooperation, which might be commercial, financial, technological or production.

Commercial cooperation

The need of accessing new markets is one of the main reasons for the conclusion of cooperation
agreements. They may be framework or separate agreements on specific issues of common
interest such as market information, risk reduction, establishment of distribution networks, etc.
Some of the main types of commercial cooperation are:

¢ Association of exporters - Groups of companies that create joint trade offices in order to
monitor the markets and exports and other trade-related exports. This involves high costs, but can
be shared between companies.

¢ Marketing cooperation - Cooperation between small producers aimed at establishing an
image of the trademark, designations of origin and others.

¢ Joint purchase — Type of cooperation where certain companies partner in order to buy from a
common supplier, thus achieving better prices, payment terms and more. In this kind of
cooperation certain difficulties can occur resulting from companies not being able to determine the
share of the cost of each participant and to set the terms for withdrawal from the agreement, or
coordination mechanisms of the orders and their distribution.

e Economic interest groups - Partnerships created to support and develop the economic
activities of its members (which may be individuals or companies). It helps with enhancing rather
thanto replacing or excluding their activities.

¢ Cooperation for providing supplies - Vertical agreement that is created when companies seek
joint provision of raw materials for their productions. This cooperation offers significant advantage
over the competition due to the optimal delivery of materials in terms of time, price and quality.
Despite those advantages there are cases in which one member company receives priority over
others.

¢ Distribution agreements — Through this type of cooperation one or more companies may use
internal and/or an external trade networks of another company under certain conditions for the
relevant charge. Another form of the distribution agreements are the so called cross-exchange
agreements in which each company benefits from the marketing networks of other companies.

¢ Franchising — It refers to the methods of practicing and using another person's philosophy of
business. The franchisor grants the independent operator the right to distribute its products,
techniques, and trademarks for a percentage of gross monthly sales and a royalty fee.

¢ Temporary joint ventures - Special consortia established in order to carry out a specific task
(production), service or supply. These consortia facilitate the competition between large
companies and SMEs, as the latter could not participate in tenders to carry out certain work or
services unless they act togetherin order to ensure adequate technical and financial resources.

e Other types of commercial cooperation - joint advertising and promotion, joint market
research, joint establishment of trade networks, exchange of market information, cooperation in
conducting post-sales services, etc. for sales of commercial information exchange, cooperation in
pursuit of after-service and others.
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Financial cooperation
The various types of financial cooperation enable companies to get more and better access to
financial resources by sharing business risks and resources.
Here are some of the most common types of financial cooperation:

¢ Joint ventures — A type of financial cooperation where a company is created as a result of an
agreement between two or more economically independent companies, each of which possesses a
certain share of the capital of the joint venture. This is independent legal person carrying out
business on his own behalf and for their own profit. In most cases the joint ventures complements
the activities of the companies which have created it.

¢ Venture capital — An instrument for acquiring resources for funding high-risk projects, which
cannot be financed by banks because of their high credit risk regulations. It represents owning a
share of the equity of a company or participation in the form of a loan whose repayment is linked to
future profits. These people are seen more as a partner rather than a creditor. In other words, a
company which imports capital rather than debt.

¢ Purchase by credit (or takeover, financed with a loan) — It represents purchasing a company
with a small amount of own funds and with the support of other partners (individuals, companies,
banks, financial groups). Usually the buyer’s objective is to foster the development of the company
or to try to find a solution for a temporary business crisis in order to sell it afterwards. The main
advantage is that companies and financial groups with limited capital can have an opportunity to
buy-off large companies with relatively low investments.

¢ Financial brokers - They cover various types of cooperation between public and private
companies, public authorities, banks and others. This support might be in the form of shareholders’
participation, provision of a venture capital or easy access to credit by providing guarantees.

Technological and production cooperation

Such cooperation can expand the opportunities for businesses through diversification of their
production or increasing production capacity.

Types of technological cooperation:

¢ Research and development (R&D) — Provides access to technological research and develop-
ment for companies that otherwise could not conduct their own research and development.

¢ Transfer of technologies and know-how - Shared access to costly technologies or agreements
for transfer of know-how.

Types of production cooperation:

¢ Sub-contractors - A company contracts with another company to carry out part of its job or
sometimes all the necessary work.

e Separation - A company which is created by another company and by the initiative of some of
its members who decided to quit and establish their own company. The new company, which is
associated with the original and is supported by it becomes a viable independent entity. In general,
these agreements include technical and financial support from the original company.

¢ Licenses - Type of cooperation, allowing the licensee to use industrial property rights of the
licensor for afee.

Cooperation between smesin the field of research and development (R&D)

Cooperation between SMEs in the field of R&D is carried out in various forms, which often go
beyond the research stage and extend to the production and marketing of new products. These
forms have specific characteristics in the different countries.
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In the United States of America the basic types of cooperative research organizations are divided in
the following groups:

Trade associations and research branches which can carry out joint technological research.
Independent research institutes — they are financed by their member companies and can perform
technical work which cannot be patented. They can also carry out researches in the field of social
security and healthcare.

Labor institutes — Such are being established by large corporations in order to conduct various
researches and training of highly qualified personnel.

Industrial associations which are established for providing the financing or for carrying out specific
research programs.

Cooperative research centers at universities — They are mainly oriented towards solving certain
problems and are funded by national research or scientific fund, or by interested companies.
Research consortia — They are created by interested companies and in many cases with the
financial support of the state. They perform research which is essential for improving the
competitiveness of their member companies. Those consortia are responsible for implementing
high-risk projects and their activities are supervised by detailed long-term operational and financial
plans. An efficient tool for the coordinated activities of the consortium is a special mechanism
through which partners can buy-off the shares of a certain member company which has to
withdrawal from the organization by certain reasons.

In most of Western Europe countries cooperation between SMEs in the field of R&D is carried out
through the creation of research associations, cooperative research centers at universities and
science parks. Some of the associations carry out scientific research and experimental design
activities through a government funded institutes while others act independently. The funds are
provided by government grants and funds of companies that are raised through the collection of
special voluntary or mandatory taxes.

For example, in France the cooperative research centers in the manufacturing sphere were
established back in the 1940’s. They operate in many industrial spheres and are funded by a
compulsory levy imposed on industrial companies or funds raised through the implementation of
customresearch.

In Germany, cooperative research associations are established in order to support SMEs. Their
activity is controlled by the Federation of research associations which was established in 1954 in
orderto assist the industrial researches of its member companies.

In England there are more than 40 branch research associations. Their financial sustainability is
ensured by volunteer membership fee, government grants and income of paid services. Such
association can perform both government and individual client orders and requests.

Business cooperation

As a final stage of the partnership level is the actual formal cooperation between two business
partners. When companies decide that cooperation is the most profitable choice to work, they have
to undertake a market research in order to determine whether they are prepared in all aspects to
proceed with the actual business cooperation (amount of initial investment, partial loss of
management independence, human resources aspect, etc.). At the same time they should look for
more potential partners who match their business profile and can contribute for the realization of
their business ideas and resources. After all of the above mentioned steps are implemented,
companies can proceed to the actual business cooperation.
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When selecting their future partners companies should determine whether their projected
partners share common business objectives. Furthermore they should consider their financial
capabilities, profits and financial solvency. Another fact to take into account is the structure of the
shared management of the corporation and its structural and organizational characteristics (legal
state, financial resources available, human and technological resources, etc.).

It is also necessary to analyze the legal aspects, which will have a strong impact over the financial
properties which play a key role in determining the economic sustainability of the future
cooperation.

If companies are unable to find potential partners that possess the above mentioned characteristics
they could search for partners through specialized organizations, which work in the field of
facilitating the business cooperation. Other potential partners include local authorities, branch
associations or other similar associations.

Business cooperation/partnership —pros and cons

The business cooperation represents the conclusion of interim or permanent agreements between
two or more entities in order to achieve common benefits while performing one or more activities
that can be commercial, financial, logistical, technological, manufacturing, administrative, etc.
Business cooperation provides opportunity for sharing and optimizing resources, reducing risks and
promoting the implementation of joint projects thus increasing the profits of a company.

Common business cooperation project bring together different-sized companies with different
activities which might operate in different countries. They include vertical agreements covering the
whole chain of creating value added and horizontal agreements between companies that market
various complementary products. Horizontal agreements can be concluded between direct and
potential future competitors. There are different forms of cooperation - from the creation of
independent companies to specific contracts and informal agreements.

The reasons that could thrust some companies towards cooperation with other companies could
be external resulting from the economic environment, or internal resulting from the need of a
certain company to be more competitive and strengthen their market position.

Moreover, the reasons are usually commercial (more rapid access to new markets, satisfying
customer demand, use of commercial and marketing synergies, i.e. carrying out joint operations,
faster penetration of foreign markets, using support and resources from specialized institutions),
management related (mutual improvement of management capacities, knowledge on corporate
governance, improved customer relations, improved training of personnel, shared access to
financial and investment resources), technical related (reducing production costs, supplementing
the production, improving access to raw materials, shortening deadlines for delivery) and
technological (reducing the cost of research and technological risk, transfer of know — how,
development of new technologies and products).

In most of the cases the only chance for small businesses to gain access to a foreign market is by
conducting cross-border business cooperation. The partnership with a company in another country
can aid in gaining firsthand knowledge of the foreign market. It can also be helpful in finding new
customers for new products, providing access to new technologies and in gaining additional
management and financial capacity. The purpose of such cooperation is aimed at creating mutual
benefit forall participating parties/partners.

Although there are many advantages of the cooperation among businesses, the international
business cooperation still provokes the scepticism of many SMEs. The fact is that any cooperation
inevitably leads to loss of independence for both (or more) partners. In addition, the mutual
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dependence and responsibility towards each partner in the cooperation may lead to additional
risks. Thereforeitisimportant to chose and work only with reliable and trustworthy partners.

Other negatives and prejudice against the cross-border cooperation are claims that partnerships
“only concerns large companies”. Therefore small companies cannot benefit from it because it is
too difficult, it is concerned with taking a lot of unnecessary risks, it is associated with loss of funds,
and most of SMEs management staff lack the necessary skills and competence for conducting such
cooperation. Itis true that cross-border cooperation will lead to further efforts and investment by
smalland medium enterprises, but good preparation and support from an experienced partner (for
example, organization of small and medium enterprises) will lead to a lowering the risks and help in
achieving the overall business success.

SMEs have particular strengths that can be evaluated at the start of projects for international or
cross-border cooperation. Such advantages that can be evaluated are: the flexibility, with which
they can meet the challenges and opportunities of foreign markets; the direct contact, which often
exists between the management level of SMEs and the market; and their horizontal structure,
which transforms decision making into a much easier and faster process than in large organizations.
As proof there are many examples of small companies that have achieved notable success at the
international level.

The most common and simplest type of cooperation is the trade cooperation. For many small and
medium sized enterprises this is the first introduction to cross-border cooperation. This is the start
of the commercial cooperation process that ultimately could lead to more complex types of
cooperation and furthermore the development of clusters.

What are the main advantages of these more advanced types of cooperation? For example, there
is the cluster cooperation which centers on “primary production and suppliers”. The positive effects
of such cooperation are numerous. On one hand, the manufacturer of the main product can rely on
the correct and timely provision of supplies to carry out large quantities of orders without
experiencing any delays. On the other hand, the small companies that are members of the cluster
and that supply the main manufacturer can also foster their business development. They can rely
on long term contracts and reliability of payments. Furthermore their participation in the cluster
will allow them to easily predict and plan their future activities and cash flows. The process is
twofold — the development of the big company is a factor for the development of its satellites. The
most important consequence of establishment of such business cooperation is ultimately the
improvement of its competitiveness. Relying on long-term cooperation, companies can reduce
their costs through the use of long-term contracts for storage of parts and hence - overall cost of
production.

The merging of companies into clusters brings about positives that would not otherwise be present.
First of all there is a group of employees with relatively good professional qualification and skills.
Integration of the companies in clusters leads to large external economies. First, there is the
presence of employees with secondary specialized skills. Companies rely on a continuous flow of
workers with the necessary skills and knowledge in order to use them both in routine and crisis
scenarios. These are not necessarily highly educated employees who can be recruited from all parts
of the world, but the average technical workforce that has received local education and is less
geographically mobile. Other positives may be increased access to specialized services such as
bankers and accountants who posses expert knowledge of certain technologies and the industry
markets, suppliers and customers for sharing business experiences, trusted advisers who can help
resolve specific problems, and business support centres which can assess production methods and
business procedures. Some of these result solely due to the size of the market and the jobs created,
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and not due to business relations based on trust, or organization membership, known as "social
capital". Another positive evident in the cluster type of cooperation is the dissemination of
knowledge in which the technologies reach smaller companies through the exchange of personnel.
In social capital type of clusters, knowledge and innovation are transmitted more easily. O+ften
companies in clusters are able to use advice and high cost equipment, which none of them could
purchase with their own financial resources. Having access to innovation, knowledge and know-
how, is market advantage due to the new economic realities.

Main advantages of the cluster type of cooperation:
- Joint production
- Joint offering services
- Joint purchase of raw materials and other products
- Joint staff trainings
- Jointlobby efforts
- Experience exchange among businesses
- Jointfinancing
- Transfer of technologies and innovations among members
- Jointorders of manufacturing equipment and other service (transport, advertisement, etc.)
- Jointmarketing and branding
- Joint participation at trade fair and exhibitions
- Joint purchase of IT solution forimproving the production process and end products
- Joint effortsin reaching global markets
- Jointresearch and development
- Joint storage of production
- Attraction of direct foreign investments

Direct and indirect benefits of clustering
The Direct benefits resulting from clustering are: more efficient business transactions, smarter
investment and reduced costs all of which allow for more profitand anincrease inemployees.
Indirect benefits derived from clustering are: training, comparing and sharing of experience,
increase in human capital, innovation and improvement of products and/or services.
Municipalities also derive benefits from clustering as these cooperations:

- introduce innovative solutions to a given territory;

- stabilize and increase the competitiveness of the local economy;

- increase the amount of value added products;

- create andidentity for the region in regards to certain product group or industry.
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EUROPEAN PROGRAMS AND INSTRUMENTS IN SUPPORT OF THE CROSS-
BORDER COOPERATION

EUROPEAN GROUPINGS FOR TERRITORIAL COOPERATION

On the 5 July 2006 the European Commission (hereafter referred to as EC) published Regulation
(EC) 1082/2006. This proposed the establishment of European Groupings for Territorial
Cooperation (hereafter referred to as EGTC). The purpose of these groupings is to facilitate and
promote the cross-border, transnational and interregional cooperation in order to strengthen
economic and social cohesion. EGTC represents a structure for cooperation at a community level,
which is authorized to act on the implementation of programs and projects related to territorial
cooperation, which are either co-financed by the Structural Funds, or initiated by regional and local
authorities of member countries without a financial contribution from the EC. For this purpose,
Regulation 1082/2006 describes in detail the potential objectives, tasks, structures, status, powers
and organization of an EGTC. Each member state should comply with this regulation when
establishing such groups.

As a member state of the European Union, Bulgaria introduced special rules for regulating the
establishment and operation of the EGTC. As a result, August 2007 a Government Decree
N199/29.08.2008 was adopted which established the rules for an EGTC. A year later the Bulgarian
government published a Decree N250/17.10.2008 amending Decree N199, which added
corrections to the previous decree and changed the national rules for EGTC’S. The government
decree describes the procedure for establishing an EGTC, it body structure, control the
management of public funds and others. All provisions in both government decrees are fully in line
with European regulations.

In Bulgaria, EGTC’s must be established by at least two legal entities - Bulgarian and foreign which is
constituted under the law of the relevant member state. EGTC based in Bulgaria is registered under
the Act for non-profit legal entities as an "association" that can operate in public benefit. Members
of these associations may be the Member State itself, regional and local authorities, publicand legal
organizations, and associations of the above mentioned entities.

The EGTC is established under the initiative of its potential members which develop and
unanimously approve a draft project of the statute and convention of the EGTC. The convention
must contain at least the following elements: name and headquarters of the EGTC; activities,
objectives and tasks of the EGTC; means of achieving the objectives; geographical coverage of the
EGTC; list of all the members; conditions for mutual recognition of administrative acts and court
decisions, including regulations on the financial control and audit; and applicable law in case of
courtdisputes between the members, etc.

The statute of EGTC should contain the details of the convention, as well as the following elements:
the branches and the management bodies of the EGTC; operating conditions of the management
bodies of the association and their authorities; number of the members in the management bodies;
decision-making procedures of the EGTC and rules on how to represent the organization; working
language/languages of the EGTC; conditions for appointment of employees and management of
staff appointments; budgetary and accounting rules, including procedures for determining the
amount and manner of payment of property payments, payment of compensation of members in
liguidation, bankruptcy, suspension of payments, the manner of distribution of remaining assets
after satisfaction of creditors; origination and termination of membership in EGTC; members rights
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and obligations; and procedures for selection of certified auditors to perform independent external
audits. Although thorough this list is subject to change due to the provision of new laws and
regulations.

The EGTC acquires its legal status on the day of its registration in the register of non-profit legal
entities, and in a separate register for EGTC’s which is at the district court where the headquarters
are located. After its registration, the EGTC which is conducting its activities for public benefit is a
subject of mandatory registration in a separate register of the Central Registry at the Ministry of
Justice. In 10 days after its registration in the Central Registry at the Ministry of Justice, the person
representing the EGTC fills in an application for registration in the public registry at the Ministry of
Regional Development and Public Works. The application form is submitted, approved by the
Minister of Regional Development and Public Works. Within 10 working days of the date of
registration, EGTC submits to the Office for Official Publications of the European Communities, a
request to publish a notice in the Official Journal of the European Union, which announces the
establishment of the EGTC.

In Bulgaria, the European groupings for territorial cooperation can:

¢ receive support from the state in the form of tax, credit, customs and other financial and
economic concessionsin accordance with the rules for state aid;

* implement activities related to the management of programs for cross-border, transnational
and international cooperation, as well as implement the management of individual projects within
the framework of the above mentioned programs;

* implement projects for international cooperation financed by national operational programs
in partnership with aregional publicbody;

* implement projects for international cooperation financed by national operational programs
in partnership with national, regional and local authorities.
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BILATERAL PROGRAMS FOR CROSS-BORDER COOPERATION BETWEEN THE REPUBLIC OF
BULGARIA, THE REPUBLIC OF GREECE AND THE FYROMFOR THE PERIOD 2007 - 2013

Cross-border cooperation between Bulgaria and Greece and Bulgaria and the Former Yugoslav
Republic of Macedonia (hereafter referred to as FYROM) is assisted by the European budget
through the European Regional Development Fund (ERDF) and the Instrument for Pre-Accession
(IPA). The funding of the cross-border cooperation program between Bulgaria and the FYROM is
provided by the new EU objective for territorial cooperation (the successor of the INTERREG
initiative) within ERDF. This instrument provides 50% of the total amount of the funding with the
remaining 50% being provided by the IPA. IPA is a single financial instrument that replaces the old
EU pre-accession instruments PHARE, ISPA, SAPARD and CARDS (Community Assistance for
Reconstruction, Development and Stabilization of the Western Balkans). The last was created to
support the three countries with candidate status for EU membership (Turkey, FYROM and Croatia)
and the potential candidate countries - Albania, Serbia and Kosovo (under Resolution 1244 of the
UN Security Council). The funding of the cross-border cooperation program between Bulgaria -
Greece is provided equally from the Bulgarian and Greek side with funds from the European
territorial cooperation objective of the ERDF (INTERREG IVA), which is part of a package of reform of
cohesion policy proposed by the EC (Table 1) . The reforms aim to strengthen the cooperation and to
promote harmonious, balanced and sustainable development of the EU.

Table1
Distribution of the European funding allocated for the cross-border cooperation instruments
between Bulgaria - FYROM-Greece for the period 2007 —2013.

Allocation of the funding under the European territorial cooperation
for the period 2007 — 2013, in Euro

Year Bulgaria — FYROM Bulgaria — Greece
ERDF (50 %) IPA 50% ERDF 100%
2007 1440692 15170492
2008 2461422 14 654 527
2009 2690518 14952 524
2010 [ror the period 2010 2013 the funding will be 15524 630
2011 distributed according the implementation of 16 137 851
2012 the program and the membership status of 16 781 396
2013 the relevant countries. 17 496 520
Total amount 6592 632 110 735 958

Source: Ministry For Regional Development and Public Works www.mrrb.government.bg
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EUROPEAN TERRITORIAL COOPERATION PROGRAMME
GREECE - BULGARIA 2007-2013

The Greece — Bulgaria INTERREG IVA 2007-2013 Programme is an important program under the
European Territorial Cooperation Objective of the Programming Period 2007 - 2013, given the
recent inclusion of Bulgaria as a new Member State in the European Union in 2007. The European
Territorial Cooperation objective has been proposed by the EC as part of its cohesion policy reform
package for 2007 aiming at strengthening cooperation in order to encourage balanced, sustainable
development throughout the European area.

The Operational Programme lays down the framework for European Territorial Cross Border
Cooperation between Greece and Bulgaria. The programme aims to promote cross border
cooperation by bringing together the different actors of the cross border area to strengthen the
development of the region and promote its transformation into a centre for sustainable
development and expansion of the European Economic Area in the hinterland of the Balkans, the
Black Sea zone and the territory bordering the eastern portion of the Mediterranean Sea.

The Territorial Cross Border Cooperation Operational Programme Greece-Bulgaria 2007-2013
focuses on the strengthening of networks and the cooperation in the fields of border security,
natural resources’ management, and business and research networks, in order to provide viable
solutions for unhindered communication via modern infrastructure.

Furthermore it intends to promote the harmonious, balanced and sustainable development of the
cross border area, while reducing the economic and social territorial disparities which have arisen
in counties and regions, and to accelerate economic and social restructuring. In this context the
Programme will support the development and implementation of joint projects / operations in the
cross border area.

The overall strategic goal of the Greece-Bulgaria cross border cooperation programme is to
promote the cross-border area by ensuring regional cohesion and enhancing competitiveness. This
will be reached via the following two strategic objectives:

A. Strengthening the attractiveness of the area by upgrading the quality of life & improving
accessibility structures.

B. Enhancing Competitiveness by promoting entrepreneurship, establishing networks of
cooperation and investing in human resources.

Priority axes

The strategy and the specific objectives identified in the present Programming Document aim at
producing specific results and at stimulating favourable initiatives for furthering the economic and
social development of the cross-border area. To this scope, the specific Priority Axes for the
implementation of the Programme are:

* Priority Axis 1: Quality of Life — Upgrading and Management of Environmental & Cultural
Assets, Health & Social Issues for the improvement of Quality of Life in the cross-border area and
the welfare of its residents.

* Priority Axis 2: Accessibility — Improving the transport and communication networks and
ensuring an easy and safe circulation of goods, services and peoplein the cross-border area.
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* Priority Axis 3: Competitiveness & Human Resources - Stimulating entrepreneurship, investing
in human capital and promoting research and innovation so as to increase competitiveness and
improve the economic and social development of the cross-border area.

* Priority Axis 4: Technical Assistance — Aiming at supporting the overall management and
smooth implementation of the Programme.

Table2
Eligible areas for the European Territorial Cooperation Programme Greece —Bulgaria

Eligible areas

NUTS 2 Four regions:
Eastern Macedonia-Thrace and Central Macedonia (Greece)
South-West and South-Central (Bulgaria)

NUTS 3 Four districts and seven Prefectures:
Blagoevgrad, Smolyan, Kardjali, Haskovo (Bulgaria)
Evros, Kavala, Xanthi, Rodopes, Drama, Thessaloniki, Serres (Greece)

NUTS 4 154 municipalities

Out of the four priority axes of the program the highest emphasis on SMEs is put on priority axis 3
"Competitiveness and Human Resources”, which provided 24 percent of the total financial
resources of the program or 31, 267 million Euros. Priority Axis 3 will contribute mainly for the
achievement of specific objective B which seeks to increase the competitiveness by promoting
entrepreneurship, establishing networks of cooperation and investment in human resources. At
the same time, it will also contribute for the improvement of the quality of life of the inhabitants of
the eligible are and to promote regional cohesion and economic development.

The main objectives identified in the framework of Priority Axis 3 are:

* To use the restructuring of the economy as an opportunity for economic and spatial
sustainable development;

¢ To invest in human capital as one of the most valuable resources of the cross-border area for
promoting economicactivities;

* Tostimulate entrepreneurship and integrate ICT and new technologies to all economic sectors
as avehicle for economic and social cohesion;

* To network research and economic activities so as to integrate innovation in the productive
sectors of the economy;

* To foresee proactive initiatives in view of the forthcoming open labour market in the cross-
borderarea.
In order to achieve the above-mentioned objectives, the actions to be implemented in the
following Areas of Intervention would need to be complementary to the initiatives undertaken in
the previous Programming Period but also to the ESF initiatives which will be developed in the new
Programming Period 2007 —-2013.
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Area of Intervention 3.1.
Support and valorization of human resources —support of preparatory actions in view of the open
labor market.
Indicative Categories of Project Ideas
The support and valorization of Human Resources primarily aims at promoting projects that strive
to curtail the fleeing of the population to urban centers and to upgrade the level of qualifications of
the human resources, using innovative tools (e.g. new technologies and ICT tools) and methods.
Additionally, Area of Intervention 3.1 will further promote joint projects & mechanisms that will aid
in the creation of a regulatory scheme to support stakeholders in meeting the requirements of the
open labor market to be introduced in two-years time. Thus, indicative categories of project ideas
couldinclude:

e A monitoring system using ICT tools for the mobility of Human Resources in the Cross-border
Area.

¢ Joint projects for the formulation of regulatory strategies for the preparation of the cross-
borderareaand its stakeholders to the open labour market.

e Support of sector mobility and exchange of specialized personnel among the productive
entities of the cross-border area / exchange of know—how and technological innovation diffusion.

¢ Joint projects for the support of employment and entrepreneurship of youth and women in
main economic sectors of interest (such as tourism, culture, environment) so as to ensure their stay
intheregion.

¢ Facilitation of access to employment for long term unemployed and other socially sensitive
groups.

e Cooperation and networks offering continuous (long-life) education to human resources
according to the needs of the labour market.

¢ Joint projects for the promotion of employment in actions relevant to environment and
sustainable development.

¢ Development of Initiatives to harmonize legal requirements for cross-border labour markets,
and economic and social systems (establishment of joint labour market monitoring and information
system, elaboration of databases, exchange of information, experiences, best practices).

Area of Intervention 3.2.
Encouragement of entrepreneurship & actions that cope with the restructuring of the economy.
Indicative Categories of Project Ideas
Inthe framework of Area of Intervention 3.2 the projects that will be financed will primarily refer to
economic activities targeting new economic trends and attracting entrepreneurs (and, hence,
investments) to the cross-border area. Project ideas could include:

e Usage of ICT for upgrading and increasing the competitiveness of the economic sectors.

¢ Promotion of alternative forms of tourism aiming at both tourist and new investments in the
region.

¢ Formulation of networks of cooperation among organizations operating in the same fields of
activities to exchange expertise.

e Strategies and plans for the creation of joint Industrial Parks.

e Actionsforincreasingaccessibility by improving telecommunication infrastructure.

e Actions supporting regional supply chains and supply chain management.
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e Actionssupporting the promotion and commercialisation of local products (including products
of agriculture, aquaculture and fisheries).

e Actions that support the undertaking of Environmental Management Systems (e.g. SO, EMAS,
Ecolabels).

Area of Intervention 3.3.
Promotion of Cooperation between research, technological and academic institutions and
business organizations.
The projects to be financed by Area of Intervention 3.3 will target activities that cope with the
restructuring of the economy, stimulate entrepreneurship and establish partnerships between the
research and business organizations of the economy. Indicative categories of actions could include:

e Creation of “structures” for the integration of human resources trained by the
research/technological/academic institutions to the productive economic sectors.

¢ Networks of cooperation for channeling experts to specific fields of activities.

e Networks of cooperation among research / technological institutions and business
organization for Innovation & Technology Transfer.

e Cooperation among Universities and Business Organizationsin the cross-border area.

¢ Improved cooperation of innovative and regional actors by implementing a better regional
governance of the relevant policies.

e Strengthen the cooperation in the field of education and qualification, esp. joint qualification
in sectors such as environmental technologies, renewable energy sources and ecotourism.

The general typology of Beneficiaries identified for Priority Axis 3 — Competitiveness & Human
Resources, includes Public Organizations (Ministries and Ministries’ structures, Regional and Local
Authorities, Euroregions, Public Entities) and Public Equivalent Organizations, Business Unions /
Organizations, Academic and Research Institutes.
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BULGARIA - THE FORMER YUGOSLAV REPUBLIC OF MACEDONIA
IPA CROSS-BORDER PROGRAMME 2007 -2013

The programme for cross-border cooperation presents a coherent and effective response to the
constraints and weaknesses of the region and defines suitable strategies for the common future
development of the border region on the basis of the experiences of the last programming period
and the conclusions from the regional analysis.

The global objective of the cross-border cooperation programme is to foster the sustainable
development in the border region in support of the wider European cooperation and integration
efforts. In order to increase the efficiency of the interventions, the programme intends to
concentrate the funds on a limited number of strategically selected specific objectives with
promising growth potentials and opportunities for development:

SPECIFICOBJECTIVEN. 1:

To foster the sustainable economic growth in the cross-border region

Diversification of the current economic activities, support for the region to evolve into an
economically strong region with high standard of living; development of new value chains; stimulus
for research and development cooperation; clustering and business-support services; and support
to new technologies and innovations.

SPECIFICOBJECTIVEN. 2:

To promote social cohesion and cross-border cooperation

Investment in human resource development; people to people actions; labor market initiatives;
cultural exchanges; support for raising the adaptability of the labor force to the market demands;
cross-border networks at all levels and sectors of activity, including support for preparation of
mutually benefiting project proposals.

SPECIFICOBJECTIVEN. 3:

To further develop the attractiveness and quality of life in the cross-border area

Balanced regional development based on protection and wise use of natural and cultural resources
in the region; preservation of the ecological and cultural diversity; support for development of
tourism based on the adequate and reasonable exploitation of the existing environmental and
cultural assetsin the target area.

The priority axis and the relevant spheres of intervention within the programme are grouped
according the abovementioned specific objectives, respectively:
Priority Axis 1: “Economic development and social cohesion”:
- Sphere of intervention 1: Economic development.
- Sphere of intervention 2: Social cohesion.
- Sphere of intervention 3: Project preparation.
Priority Axis 2: ,,Improvement of the quality of life”:
- Sphere of intervention 1: Utilization of eco resources.
- Sphere of intervention 2: Utilization of cultural resources.
Priority Axis 3 ,,Technical assistance”:
- Sphere of intervention 1: Overall administration and evaluation of the Programme.
- Sphere of intervention 2: Publicity and communication.
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PRIORITY AXISN1
ECONOMICDEVELOPMENTAND SOCIALCOHESION
The objective of the priority axis is to improve the competitiveness and economic growth of the
whole region in order to increase the employment and economic and social integration of the
regionincluding:

* development of an economically competitive region through innovation and cooperation
acrossthe border;

* encouragement of entrepreneurship;

* encouragement of knowledge based economy and social entrepreneurship;

* encouragement networking and clustering;

* employment generation;

* humanresource development.
The activities in this of priority axis are designed to aid in the increasing of the social cooperation by
strengthening the links and cooperation between different groups, which will serve as a backbone
for various cross-border initiatives. Therefore there are three spheres of intervention defined
within the priority axis - economic development, social cohesion, projects preparation.

SPHERE OF INTERVENTION N1: ECONOMIC DEVELOPMENT
The objective of this sphere of intervention is to use and mobilise all opportunities in the field of
economy, to enlarge the field of actions, to increase market possibilities and to create new steady
partnerships. This sphere may have a key role for enhancement of the innovative development
through development of research and technology, cooperation and marketing. Creation of
networks and clusters as flexible instruments for cooperation among research, development,
qualification and other institutions will contribute for the economic growth of the region.
Indicative activities to be supported within the economic development sphere of intervention:

* Creation and promotion of common cross-border products and services;

* Reconstruction and partial new construction of business and innovation facilities;

* Transfer of know-how and experience;

* Establishment of centers for exchange of information on cross-border economic cooperation;

* Preparation of joint research studies for market opportunities;

* Common marketinginitiatives for promotion of joint products, services and interests;

* Organization of cross-border business events, seminars, workshops;

* Creation of partnerships and clusters of business institutions;

* Development of training, best practices transfer, scientific exchange and educational facilities
foraknowledge based economy;

* |nitiatives for development of a common labor market and more close collaboration between
labor market institutions.

SPHERE OF INTERVENTION N2: SOCIAL COHESION
The objective of this sphere of intervention is to overcome the separating effect of the border and
to promote correlations between the two sides. The activities in this sphere are aiming to
contribute to the increase of social cooperation growth through strengthening of connections and
cooperation between different actors serving as a backbone to various cross-border initiatives.
Indicative activities to be supported within the Social Cohesion sphere of intervention:

¢ Development of social infrastructure including educational, health care, child care etc.
infrastructure;
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* Creation of a joint information systems giving the possibility of institutional contacts for cross-
border activities;

* Research and feedback for establishment of common social and public services including
health care cooperation;

* Activities encouraging human resource management and equal opportunities of the
vulnerable groups to the labour market;

¢ Creation of cooperation between the education, the qualification institutions and the market;

* Creation of information networks for e-services (e-health, e-learning, e-government etc.)

SPHERE OF INTERVENTION N3: PROJECTS PREPARATION
The objective of this sphere of intervention is to prepare mature projects to apply under other EU
and nationalfinancial sources.
Indicative activities to be supported within the economic development sphere of intervention:
* Pre-feasibility and feasibility studies preparation;
¢ Technicaland detailed design works;
* Elaboration of engineering-design documents;
* Environmentalimpact assessments etc.

GEOGRAPHICAL COVERAGE OF THE PROGRAMME:
Republic of Bulgaria:

¢ District of Blagoevgrad: 14 municipalities — Bansko, Belica, Blagoevgrad, Gotce Delchey,
Garmen, Kresna, Petrich, Razlog, Sandanski, Satovcha, Simitli, Strumiani, Hadjidimovo, Yakoruda;

e District of Kyustendil: 9 municipalities — Bobovdol, Boboshevo, Dupnitza, Kocherinovo,
Kyustendil, Nevestino, Rila, Sapareva Banya, Trekliano.
Former Yugoslav Republic of Macedonia:

¢ North-East region: 6 municipalities - Kratovo, Kriva Palanka, Rankovce, Kumanovo, Lipkovo and
Staro Nagoricane;

¢ South-East region: 10 municipalities - Valandovo, Gevgelija, Bogdanci, Dojran, Radovis, Konce,
Strumica, Bosilovo, Vasilevo and Novo Selo;

¢ East region: 13 municipalities - Berovo, Pehcevo, Vinica, Kocani, Cesinovo - Oblesevo, Zrnovci,
Probistip, Stip, Karbinci, Delcevo, Makedonska Kamenica, Lozovo and Sveti Nikole.

BENEFICIARIES
¢ Localandregional authorities;
* Regional structures of central administration;
* Research Institutes, schools, training centres and Vocational schools;
* Chambers of commerce;
¢ |nstitutions of labour market administration;
* Professional education and Qualification organizations;
* Universities;
* NGOs;
* Associations of the above organizations.

68 European programs and instruments in support of the cross-border cooperation



_ Business and crossborder cooperation — benefits, effects and good practices

SEVENTH FRAMEWORK PROGRAMME OF THE EUROPEAN UNION FOR RESEARCH AND
TECHNOLOGICALDEVELOPMENT 2007 -2013 (7THFP)

Knowledge lies at the heart of the European Union's Lisbon Strategy to become the "most dynamic
competitive knowledge-based economy in the world". The 'knowledge triangle' - research,
education and innovation - is a core factor in European efforts to meet the ambitious Lisbon goals.
Numerous programmes, initiatives and support measures are carried out at EU level in support of
knowledge.

The Seventh Framework Programme (FP7) bundles all research-related EU initiatives together
under a common roof playing a crucial role in reaching the goals of growth, competitiveness and
employment; along with a new Competitiveness and Innovation Framework Programme (CIP),
Education and Training programmes, and Structural and Cohesion Funds for regional convergence
and competitiveness. Itis also a key pillar for the European Research Area (ERA).

The broad objectives of FP7 have been grouped into four categories: Cooperation, Ideas, People
and Capacities. For each type of objective, there is a specific programme corresponding to the main
areas of EU research policy. All specific programmes work together to promote and encourage the
creation of European poles of (scientific) excellence.

The non-nuclear research activities of the Joint Research Centre (JRC) are grouped under a specific
programme with individual budget allocation.

In Bulgaria the national coordinator of the Framework programme is the Ministry of science and
education. Described below are the main sub-programs of the 7th Framework Program of the EU.

COOPERATION

The specific programme on 'Cooperation' supports all types of research activities carried out by
different research bodies in trans-national cooperation and aims to gain or consolidate leadership
in key scientificand technology areas.

FP7 allocates EUR 32 413 million to the Cooperation programme. The budget will be devoted to
supporting cooperation between universities, industry, research centres and public authorities
throughout the EU and beyond.

The Cooperation programme is sub-divided into ten distinct themes. Each theme is operationally
autonomous but aims to maintain coherence within the Cooperation Programme and allowing for
joint activities cutting across different themes, through, for example, joint calls.

The ten identified themes reflect the most important fields of knowledge and technology where
research excellence is particularly important to improve Europe’s ability to address its social,
economic, public health, environmental and industrial challenges of the future. Their continued
relevance will be guaranteed by relying on a number of sources from the research sector, including
the European Technology Platforms (ETP). Important themes identified in the Strategic Research
Agendas (SRAs) developed by the ETPs are therefore covered by the Cooperation programme.

IDEAS

Investigator-driven ‘frontier research’, within the framework of activities commonly understood as
‘basic research’, is a key driver of wealth and social progress, as it opens new opportunities for
scientific and technological advance, and is instrumental in producing new knowledge leading to
future applications and markets.
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Despite many achievements and a high level of performance in a large number of fields, Europe is
not making the most of its research potential and resources, and urgently needs a strengthened
capacity to generate knowledge and translate such knowledge into economic and social value and
growth.

The objective of the specific programme ‘Ideas’ is to reinforce excellence, dynamism and creativity
in European research and improve the attractiveness of Europe for the best researchers from both
European and third countries, as well as for industrial research investment, by providing a Europe-
wide competitive funding structure, in addition to and not replacing national funding, for ‘frontier
research’ executed by individual teams. Communication and dissemination of research resultsis an
important aspect of this programme.

PEOPLE

Highly trained researchers are needed in order to advance science and underpin innovation, and to
attract and sustain public and private investment in research. With growing global competition, the
development of an open European labour market for researchers and the diversification of skills
and career paths of researchers are crucial, and mobility, both transnational and intersectoral, is a
key component of the European Research Area.

The Commission's proposal for the FP7 Specific Programme on 'People' aims to improve the quality
of the human resources in European R&D and increase the number of employees working in the
European R&D sector. It aims to achieve its goals by promoting a career path in research,
encouraging European researchers to stay in Europe and making Europe more attractive to the best
researchers from around the world. At the same time, training and career development of
researchers will be actively supported.

The FP7 programme's activities will be based on the long and successful experience of the Marie
Curie actions and will cover all stages of a researcher's professional life, from initial research training
to life-longlearning and career development.

CAPACITIES
The Commission’s proposals for the FP7 Capacities programme aim to enhance research and
innovation capacities throughout Europe and ensure their optimal use. The Capacities programme
isaimed at:

* Optimizingthe use and development of research infrastructures.

* Improvinginnovation and carrying capacity of small and medium-sized enterprises.

* Support forthe development of regional science-based clusters;

* "Unlocking" of the research potential in the regions covered by Objective "Convergence" in the
most remote regions of the EU.

* Integration of science and technologyin European society.

* Support for building coherence of research policies.

* Horizontal actions and measures in support of international cooperation.
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STRUCTURES IN SUPPORT OF THE BUSINESS
AND CROSS-BORDER COOPERATION

ENTERPRISE EUROPE NETWORK
Business Support at your Doorstep

,Enterprise Europe Network” is the largest network of contact points providing information and
advice to EU companies on EU matters, in particular small and medium enterprises (SMEs). Helping
small and medium-sized enterprises to develop their innovative potential and to raise their
awareness on Commission policies is the aim of the Enterprise Europe Network. Launched in
February 2008, this new European Commission initiative offers entrepreneurs a one stop shop
where they can seek advice and benefit from a wide range of easily accessible business support
services.

Small businesses, especially in their early stages, often do not have the resources to closely monitor
the many different kinds of assistance EU programmes can provide. Nor are they always able to fully
assess the innovative and market potential of their products or explore new business opportunities,
particularly outside the areas they know well.

The Enterprise Europe Network bridges this gap. With more than 500 contact points and almost
4,000 experienced staff, the network is the largest in Europe providing expertise and services for
business. These are available to companies of all sizes irrespective of whether they are in
manufacturing or services, although they are primarily directed at SMEs, research institutes,
universities, technology centres and business and innovation development agencies.

The network can help clients in their search for business partners, especially in countries other than
their own, arrange individual on-site visits to assess a company’s needs and provide advice on a
broad range of business issues. A well-proven database enables different contact points to remain
constantly in touch with each other and to pool partnership offers and requests.

Itis not possible to provide funds to firms directly. However, the network can explain the financing
possibilities which exist under individual EU programmes. It can give you information for current
European programs providing financial support as well as to offer assistance in developing
European projects, advice services on European legislation, business planning, technological
audits, innovation, organizing business missions and events for creating new business partnerships.

The network ,,Enterprise Europe Network” covers the 27th member states in EU, the candidate

countries for EU membership - Turkey and FYROM, the countries from the European Economic Area
(EEA) - Norway and Iceland, and other countries - Armenia, Israel and Switzerland.
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Enterprise Europe Network in Bulgaria provides integrated business, information and
consultancy services to SMEs in the following areas:

Business integration on the European market:

¢ Information on the functionality and opportunities of the internal market of services and
goods, including forward to open tenders and procurement.

¢ Information on the certification of the production, customs requirements and procedures,
participation in procurement and tenders, eco-criteria for goods, CE marks, and other related
issues.

e Impact assessment of current policies and adoption of new SME related policies through
surveying the business opinion and feedback information analysis.

e SupporttoSMEsin trans-border activities and international business cooperation.

e SupporttoSMEsin finding partners from private or public sector.

Technology transfer and innovation:

e Support in executing technology transfer and technology development —technology audits of
the production and technology watch for optimizing the innovation processes of the companies.

¢ Support in commercializing R&D results — transfer of new and innovative products and
processes to partners from across Europe, technology and business partner search, set up of high-
tech jointventures.

¢ Information oninnovation policies, legislation and programmes in support of SMEs.

¢ Organisation of brokerage and cooperation events for technology transfer and know-how
among innovative enterprises.

¢ Information on technology offers and technology requests in the customer company’s area
through subscription.

Programmes and projects:

¢ Promotion of the ECinitiatives, policies, programmes and procedures for applying for financial
support.

e Consultancy to SMEs in preparing project proposals to the operating programmes for the
absorption of the EU Structural Funds, the EU 7th Framework Programme, the National Innovation
Fund and other funding sources.

On pages 81-83 of the present manual you can find contact information for the representatives of
the Enterprise Europe Network in Bulgaria and Former Yugoslav Republic of Macedonia.
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GOOD PRACTICES FOR IMPLEMENTED PROJECTS OF MUNICIPALITIES IN THE
FIELD OF CROSS-BORDER BUSINESS COOPERATION IN SOUTHWEST BULGARIA

Project title: “Establishment and development of business networks for cooperation in the cross-
border region of Petrich, Razlog, Strumyani of Republic of Bulgaria and Serres and Petrici of the
Republic of Greece”

Lead organization: Municipality of Petrich

Partner: Municipality of Serres, Chamber of commerce and industry — Serres, Municipality of
Serres, Association “International initiatives for development” — Razlog, Municipality of Strumyani,
Institute for development of entrepreneurship” —UNWE - Sofia

Overall objective of the project:

The main objective of the project is to help increase competitiveness in the cross-border region
through the creation and development of business networks.

Achieved results:

1. Initiated activities to create cross-border business partnerships and networks in Petrich,
Razlog, Strumyani and Petritsi. Stimulate the creation of at least one industrial cluster and/or a
business networkin the region.

2. Acquired new knowledge and increased capacity of stakeholders (business associations and
business associations, local authorities, NGOs) for the creation of clusters, business networks,
chains of sub-contractors and use of resources from various funds.

3. Improved economic environment, facilitating the creation of clusters, and entrepreneurial
networks and chains of sub-contractors.

4. Assessment of opportunities for development of clusters, entrepreneurial networks, chains of
sub-contractorsin Petrich, Razlog, Strumiani, Serres and Petritsi.

5. Developed a system for dialogue between the public and private sectors in the municipalities
of cross-border region involved in the project.

6. Increased capacity of local authorities in terms of helping build and constitution of business
networks and business partnerships, as a prerequisite for the development of public-private
partnerships.

Project title: “Local cross-border initiatives for economic development and employment”

Lead organization: Municipality of Simitli

Partners: Municipality of Agios Pavlos, Greece

Overall objective of the project:

The main objective of the project was to stimulate the economic development and increase
employmentin the Municipality of Simitli (Bulgaria) and Municipality of Agios Pavlos (Greece).
Main activities on the project:

* Carrying out a consultative meeting with the direct beneficiaries of the project — long-term
unemployed, representatives of small and medium-sized enterprises, local experts working in the
field of unemployment and regional development, representatives of the Bureau of Labor and the
media.
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e Carryingoutatwin-module trainingin:

- Alternative employment - 15 permanently unemployed were included in this module to
acquire practical skills in developing business plans, review the requirements and opportunities for
starting small businesses, based on demand in the labour market in the region.

- Basic Greek language - three-month language course in basic Greek language (100 hours)
which included 6 permanently unemployed, 6 representatives of small and medium enterprises
and 3 experts from the municipality.

¢ Developing and disseminating promotional catalogue. The catalog is printed in 1000 copies
and was recorded on 2000 CD-s. It was distributed to all stakeholders who can promote the
economic potential in the municipalities, as well as commercial and industrial chambers, banks and
investment institutions.
Achieved results:

* Establishment of cooperation in the field of employment and local economic development.

* Cross-border partnership between representatives of small and medium businesses.

* Built, equipped and functioning "Information and Training Center for Entrepreneurs.

* Improved training and skills of the unemployed in the municipality of Simitli.

Project title: Promoting the cross-border cooperation between municipalities of Kresna and
Menemeni by building a Business Center
Lead organization: Municipality of Kresna
Partner: Municipality of Menemeni
Overall objective of the project:
Promoting the cross-border cooperation between the municipalities of Kresna and Menemeni by
building a business center and improving the economic potential in the border region of Bulgaria -
Greece.
Main activities:

* Developing a municipal program to promote direct investments in the municipality of Kresna.

* Create a database and a website to facilitate business contacts between Bulgarian and Greek
entrepreneurs.

* Conducting aseries of trainings in support of the business.

* Production of promotional materials representing the business advantages of the municipality
of Kresna.

¢ Building the Business Center to enhance competitiveness in the border region of Bulgaria and
Greece.
Achieved results:

* Constructed cross-border business center in the town of Kresna.

* Implementedtraining for entrepreneurs.

* Implemented business visit in the Municipality of Menemeni, Greece.

* Created a municipal program for the promotion of direct investment.

* Developed a Web site of the business center.

* Implemented of promotional exhibition of Bulgarian businessin Greece.

* Created promotional CD-s of the investment opportunitiesin Kresna.

¢ Created 2 new job places at the business centre.
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GOOD PRACTICES FOR IMPLEMENTED PROJECTS
OF THE NON-GOVERNMENTAL SECTOR IN THE FIELD OF CROSS-BORDER
BUSINESS COOPERATION IN SOUTHWEST BULGARIA

Projecttitle: Cross-border instruments in support of competitiveness and growth
Lead organization: Business Information and Consulting Center - Sandanski
Partner: Business Innovation Center—Serres, Greece
Overall objective of the project:
The overall goal of the project is to improve the competitiveness and to promote the growth of
companies in the cross-border region of the municipalities of Sandanski, Petrich, Kresna and
Strumyani (Republic of Bulgaria) and the Prefecture of Serres (Republic of Greece). The above
mentioned objective is to be achieved through the exchange of experience, provision of business
consulting and internet—based informational resources.
Target group of the project:

* SMEsatthe cross-borderregions;

* Local authorities;

* Unemployed;

* NGOsand business support organizations.
Main project activities:

* Project promotional campaign.

* Implementation of a project team meeting.

* Implementation of aresearch onthe needs of the businessesin the region.

* Development of a “Business portal of Southwest Bulgaria”.

* Implementation of a series of joint training workshops in EU project management and
development.

* Implementation of a one-day business visit on the industrial area of Serres, Greece.
Achievedresults:

* Developed and operational “Business portal of Southwest Bulgaria”.

* Implemented three joint training workshops with a total of 100 participants - business
representatives, expertsin NGOs and local authorities, unemployed and students.

¢ Implemented business visit in the industrial area of Serres, exchanged good production and
management practices between the entrepreneurs of both countries.

* Remotely consulted and informed through the web-portal more than 300 persons —
entrepreneurs, companies, merchants, agricultural producers, unemployed, students, etc.

* Implemented two press-conferences for project promotion and report.

Project title: Fostering the competitiveness through cross-border cooperation

Lead organization: Business Information and Consulting Center - Sandanski

Partner: Business Innovation Center—Serres, Greece

Overall objective of the project:

The main objective was to foster the inter-company cooperation and to improve the SMEs
competitiveness in the target cross-border regions of Bulgaria and Greece, through the
improvement of the knowledge and awareness of local entrepreneurs and the support of their
cross-border cooperation.
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Targetgroups:
* Smalland medium enterprises;

e Agricultural producers;

* Businesssupportorganizations.
Territorial coverage of the project: Republic of Bulgaria, Municipalities — Sandanski, Petrich,
Strumyani, Kresna. Republic of Greece — Prefecture of Serres.
Main activities:

* Project promotional campaign.

* Implementation of a Contact meeting for the establishment of a Cross-border Partnership
Networkin the field of Agriculture.

* Publication of a business directory “Opportunities and potential for business and business
cooperation”.

* Implementation of a two-day matchmaking event “The cross-border cooperation — factor for
enhancing the economic development of the regions”.
Achieved results:

¢ Implemented one-dated contact meeting for the establishment of a Cross-border Partnership
Networkin the field of Agriculture.

* Realized bilateral meeting between 30 Bulgarian and 20 Greek entrepreneurs during the
matchmaking event.

* Realized meeting among 20 Bulgarian and 10 Greek agricultural producers realized during the
contact meeting.

* Realized cross-border contacts between NGOs in support of the business.

¢ Established Bulgarian—Greek Partnership Network in the field of Agriculture.

Project title: Project “Mesta—Nestos — Two countries, one region, one tourist destination”
Lead organization: Business incubator—Gotse Delchev, Bulgaria
Partner: Chamber of commerce and industry—Drama, Greece
Overall objective of the project:
The overall objective of the project is to stimulate the economic development and overcome the
isolation of the cross-border region Mesta — Nestos through the development of an integrated
system for management of the tourist products and services offered in the region
Targetgroups:
The project targets: owners of family hotels; restaurants; craftsmen; folklore performers;
musicians; producers of local foods and NGOs of the target region.
Activities:

* Development of a database with information about institutions, companies and organizations
from Bulgaria working in the field of tourism.

* Creating Tourist Association for sustainable tourism development and effective supply of
tourism products and services.

* Developing a marketing strategy.

* Preparation and training of participantsin the Association.

* Analysis of members of the Association.

¢ Situation analysis of the external environment.

* Implementation of the marketing program supporting implementation of the marketing
strategy.
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Achieved results:

* Aregistered Regional Tourist Association Mesta —Nestos for managing the tourist flow and the
sustainable development of tourismin the target region.

* Developedanaction plan and Tourism Marketing Strategy.

* Trained 25 representatives of the association - suppliers of tourist services and non-
governmental organizations - in 3 consecutive training modules - management, organization and
management of activities in society and marketing activities, management, organization and
management of commercial and marketing activities and work market and develop project.

* Developed web site with detailed information on tourism products and services -
www.tourassoc.org.

¢ Organized avisit of 10 Bulgarian companies—members of the established tourist association in
Greece and 30 Greek companies to the Gotse Delchev region aimed at exchanging experience and
familiarizing with the attractions and best practices.

* Developed and promoted new tourist attractions in 4 villages in the region, visited by 3 U.S., 2
German, Greek, Australian groups.

Project title: Multiplication of consulting and export advice services for cross-border mobility of
workforce”
Lead organization: Chamber of commerce and industry —Blagoevgrad
Partners: Chamber of commerce and industry — Pernik and Serres Chamber of commerce and
industry
Overall objective of the project:
The overall objective of the project is to multiply existing good practices for provision of consulting
services and training methods in the Chambers of commerce and industry in Blagoevgrad and
Serres. The project offers an innovative method for the development of economic relations and
improving the conditions of the labor market in both regions. The promotion of cross-border
entrepreneurship aims to create new jobs.
Main project activities:

* Openingofthe Export-innovation center in Blagoevgrad.

* Openingofthe Export-Innovation Center Serres.

* Consultingand training of 20 unemployed personsin 5 modules.

* Training of 6 unemployed in 6 modules and employment in exportinnovation center.

* Training of 5 unemployed persons from the Greek side.

* Increasing the number and improve the quality of consultancy services offered by the
Chamber of Commerce and Industry - Blagoevgrad.

* Consulting of 100 entrepreneursin the territory of Blagoevgrad.

¢ Self-5unemployed by starting their own business.

* Consultations onthe preparation and management of projects under the European Union.
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ANALYSIS OF RESEARCH ON THE POTENTIAL AND OPPURTUNITIES FOR
DEVELOPING CROSS-BORDER BUSINESS COOPERATION BETWEEN THE
REUPBLICOF BULGARIAAND FORMER YUGOSLAV REPUBLICOF MACEDONIA

Carried out by BICC—Sandanski in 2008 within the framework of project “Measures and instruments
insupport of the cross-border business cooperation between Bulgaria and FYROM”

The aim of the study was to define the specific types and kinds of business consultancy and business
information that were needed by the companies and entrepreneurs from the target groups in
regards to cross-border business cooperation. In this manner the project team will create a
sufficient basis and a starting point for the development of future activities aimed at promoting
economic cohesion amongst the two neighbouring countries.

The results of the research revealed that 73% of entrepreneurs in the region had trade and business
relations with companies from their neighbouring counterparts. Furthermore the results show that
thereis a substantial interestin finding reliable business partners from both countries. The research
also shows some specific problems in the business relations between entrepreneurs of Bulgaria and
FYROM. According to 62% of the surveyed companies, problems were a result of: underdeveloped
infrastructure, trade and customs regulations and the physical border itself. A positive found by the
survey was Bulgaria’s membership in the European Union. This has been seen as a positive
development in regards to bilateral trade and business to business relations between the two
neighbouring countries. In particular, 58% of companies state that there is increased opportunity
for establishing business partnerships, better access to EU markets, an increase in demand for their
products, and other favourable feedback was present.

It was clearly identified that the opportunities for cooperation are most evident in the field of trade,
industry and service, and they are less developed in the field of construction and agriculture. The
main sources of information for resolving problems and learning about opportunities for business
and cross-border cooperation personal contacts, business partners, business support organizations
and the Internet. Itisinteresting to point out that 80% of the respondents in the past year have used
a legal and administrative services, marketing strategies and research, advisory services for cross-
border cooperation, as well as advice related to the application for funding / credit. Unfortunately,
90% of respondents have not used consultancy services last year for the acquisition of quality
certificates, starting a new business, developing a business plan, which demonstrates the low
awareness of the significant business benefits that can be derived by using business consultancy
services. Furthermore the respondents are not aware of the documented information that states it
is profitable to develop partnerships with companies in neighboring countries. Another important
highlight demonstrated in the research is the significant interest of the respondents to such
information which is provided by business support organizations, government institutions, local
administrations and media.

To summarize, the main conclusion of the research is that there are many opportunities and high
potential for business cooperation. Companies are increasingly realizing the need of developing
further initiatives aimed at supporting the economic cohesion between the two countries.
Therefore it is necessary to increase the supply of information and consulting services, as well as to
extend their scope, which would contribute further promoting business cooperation in the target
area of which includes the municipalities of Sandanski, Petrich, Strumyani and Kresna from Bulgaria
and Berovo, Vinitsa, Zarnovtsi, Delchevo and Radovish of FYROM.
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OPTAHU3ALNU B NOAKPENA HA BUSHECA U
MKOHOMMUYECKOTO PASBUTUE B IOTO3ANALHA BbJ/ITAPUA

BU3HEC MHKYBATOP - TOLIE AENYEB
BUSINESS INCUBATOR - GOTSE DELCHEV
2900 Gotse Delchey, 4 Skopie str., P.O. Box 42
Tel.: +359 751 60404, Fax: +359 751 60403
E-mail: bi@gocenet.net, bi-gd@gocenet.net
Website: www.bi-gd.org

BU3HEC UHOOPMALIMOHEH N KOHCYNTAHTCKU LEHTBP - CAHAAHCKHU
BUSINESS INFORMATION AND CONSULTING CENTER - SANDANSKI

2800 Sandanski, 5 Skopie str., P.O. Box 50

Tel. +359 746 30549, Fax: +359 746 32403

E-mail: sandanski@barda.info

Website: www.bicc-sandanski.org

BU3HEC LEHTBHP - KPECHA
BUSINESS CENTRE - KRESNA
2840 Kresna, Macedonia sq.
E-mail: info@bc-kresna.com
Website: www.bc-kresna.com

MECTHA ATEHUMA 3A UKOHOMMWYECKO PA3BUTUE - PA3NIOT, BUSHEC LEEHTBHP "MECTA"
AGENCY FOR LOCAL ECONOMIC DEVELOPMENT - RAZLOG, BUSINESS CENTER “MESTA”
2760 Razlog, 1 Preobrazhenie sq.

Tel. +359 747 80010, Fax: +359 747 80011

E-mail: office@bcmesta.bg

Website: www.bcmesta.bg

PETMOHAJTHA ATEHLIUA 3A MKOHOMMWYECKO PA3BUTUE - BJIATOEBIPA
REGIONAL AGENCY OF ECONOMICAL DEVELOPMENT - BLAGOEVGRAD
2700 Blagoevgrad, 1 Traicho Kitanchev str., fl.5

Tel./Fax: +359 73 36883; +359 73 36884

E-mail: raed@aubg.bg ; raed@mail.bg

Website: www.raed-bl.org

COPYXKEHUE HA XOTENTMEPUTE, PECTOPAHTbOPUTE U TYPONMEPATOPUTE - CAHOAHCKU
ASSOCIATION OF HOTEL AND RESTAURANT KEEPERS AND TOUR OPERATORS - SANDANSKI
2800 Sandanski, 1 Macedonia str.

Tel. +359 746 31979

E-mail: ahrt-sandanski@abv.bg

Website: www.ahrt-sandanski.com
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CTONAHCKA KAMAPA - METPUM
INDUSTRIAL CHAMBER - PETRICH

2850 Petrich, 10 Macedonia sq.

Tel. +359 745 60084, Fax: +359 745 60090
E-mail: bia@levkov.com

TbPrOBCKO NPOMULUNEHA NANATA - BNIATOEBIPA/,
CHAMBER OF COMMERCE AND INDUSTRY - BLAGOEVGRAD
2700 Blagoevgrad, 23 Todor Alexandrov str., fl.6

Tel.: +359 73 885017, Fax: +359 73 885018

E-mail: tpp_bl@union-net.net

Website: www.cci-bl.org

OPTAHU3ALMAU B NOAKPENA HA BU3SHECA U
MKOHOMMWYECKOTO PASBUTUE B PENYBJIMKA MAKEAOHUA

PETMOHANEH LEHTDHP 3A PA3BUTUE HA MANELLEBUATA
REGIONAL CENTRE FOR MALESHEVIA DEVELOPMENT
2330 Berovo, 8 Dimitar Vlahov str.

Tel.: 00389 70 956486, Fax: 00389 33 471057

E-mail: gama-rcrm@yahoo.com

CAPYXEHME 3A PA3SBUTUE HA TYPU3DBM U PECTOPAHTbOPCTBO "MAJIELLIEBO*
ASSOCIATION FOR TOURISM DEVELOPMENT “MALESHEVO”

2330 Berovo, 130 Marshal Tito str.

Tel.: +389 33 471101

E- mail: mrsmacedonia@yahoo.com

CTOMNMAHCKA KAMAPA HA MAKEAOHUA - CTPYMULIA
ECONOMIC CHAMBER OF MACEDONIA - STRUMITSA
2400 Strumitsa, 4 Blagoy Mucheto str.

Tel.: +389 34 340290

E-mail: regiostr@ic.mchamber.org.mk

Website: www.mchamber.org.mk

®OHAALUMNA 3A PASBUTUE HA MATKU U CPEAHU NPEANPUATUA CTPYMULA
FOUNDATION FOR DEVELOPMENT OF SMEs STRUMITSA

2400 Strumitsa, 11 Oktomuvri str.

Tel.: + 389 34 349320, tel./fax: + 389 34 349320

E-mail: resr@mt.net.mk
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NPEACTABUTENIU HA MPEXATA ,ENTERPRISE EUROPE NETWORK” B
Bb/ITAPUA

®OHAAUMA “NPUNOXKHU USCNEABAHUA U KOMYHUKALUN”
APPLIED RESEARCH AND COMMUNICATIONS FUND

1113 Sofia, 5 Alexander Zhendov Street

Tel.: +359 2 9733000, Fax: +359 2 9733588

E-mail: arc@online.bg; angel.milev@online.bg,

Website: www.arcfund.net

BbJ/ITAPCKA CTONAHCKA KAMAPA

BULGARIAN INDUSTRIAL ASSOCIATION - UNION OF BULGARIAN BUSINESS
1000 Sofia, 16 -20 Alabin Str.

Tel.: +359 2 9870991, Fax: +359 2 9872604

E-mail: branimir@bia-bg.com

Website: www.bia-bg.com

LEHTbHP 3A UHOBALIUUN HA BAH

CENTRE FOR INNOVATIONS OF THE BULGARIAN ACADEMY OF SCIENCES
1113 Sofia, 10 Acad. G. Bonchev Str.

Tel.: +359 2 9714723, Fax: +359 2 9872604

E-mail: stoynov@bas.bg ; v_stanchev@bas.bg

Website: www.bas.bg/ci/

BU3HEC UH®OPMALMOHEH U KOHCYNTAHTCKU LLIEHTHP — CAHOAHCKU
ASSOCIATION BUSINESS INFORMATION AND CONSULTING CENTRE — SANDANSKI
2800 Sandanski, 5 Skopie str., P.O.Box 50

Tel.: +359 746 30549, Fax: +359 746 32403

E-mail: sandanski@barda.info

Website: www.bicc-sandanski.org

BU3HEC LEHTHP 3A NOANOMATAHE HA MAJIKU U CPEAHU NPEANPUATUA - PYCE
BUSINESS SUPPORT CENTRE FOR SMALL AND MEDIUM ENTERPRISES — RUSE

7000 Ruse, 14 Kresna St, P.O.Box 203

Tel.: +359 82 821 472, 834 108, Fax: +359 82 821 472

E-mail:bsc@elits.rousse.bg

Website: www.bsc.ruse.bg

TbPrOBCKO-NMPOMMLUNEHA NANATA - OBPUY
CHAMBER OF COMMERCE AND INDUSTRY — DOBRICH
9300 Dobrich, 3 Bulgaria St., P.O. Box 182
Tel.: +359 58 601472, Fax: + 359 58 601434
E-mail: cci@dobrich.net; tgicheva@cci.dobrich.net
Website: www.cci.dobrich.net
Representatives of ENTERPRISE EUROPE NETWORK in Bulgaria 81



Business and crossborder cooperation — benefits, effects and good practices _

AMBOJICKA TbPITOBCKO-NMPOMMLUJIEHA NANIATA
YAMBOL CHAMBER OF COMMERCE AND INDUSTRY
8600 Yambol, 1 Rakovski Str.

Tel.:+359 46 662939, Fax: +359 46 665011

E-mail: ycci@bsbg.net

Website: www.yambiz.com

TbPFOBCKO-NMPOMMULLNEHA NANATA - CTAPA 3ATOPA
CHAMBER OF COMMERCE AND INDUSTRY - STARA ZAGORA
6000 Stara Zagora, 66 G.S.Rakovski Str.

Tel.: +359 42 626297, +359 42 626297

E-mail: office@chambersz.com; ksokolova@chambersz.com
Website: www.chambersz.com

TbPIFOBCKO-NMPOMMULLUNEHA NANATA - BPALIA
CHAMBER OF COMMERCE AND INDUSTRY - VRATSA
3000 Vratsa, 24 Hristo Botev Str.

Tel.: +359 92 660271; 660273, Fax: +359 92 626308
E-mail: cci-vr@bitex.com; philipova@bitex.com
Website: www.cci-vratsa.org

TbPrOBCKO-MPOMMULLUNIEHA KAMAPA - N/10BAUB
PLOVDIV CHAMBER OF COMMERCE AND INDUSTRY
4003 Plovdiv, 7 Samara Str.

Tel.: +359 32 908999, 908998, Fax: +359 32 908983
E-mail: eic@pcci.bg

Website: www.pcci.bg

®OHAAUMA "TUC - TPAHCPEP LLEHTDBP"
GIS-TRANSFERCENTER FOUNDATION

1113 Sofia, Acad. G. Bonchev Str, Bl.4

Tel.: +359 2 8706264, Fax: + 359 2 8707498
E-mail:kostadinov@gis-tc.org; tihomir@gis-tc.org
Website: www.gis-tc.org

BbJ/ITAPCKA TbPITOBCKO-NMPOMMULUNEHA NMANATA

BULGARIAN CHAMBER OF COMMERCE AND INDUSTRY

1058 Sofia, 9 Iskar Str.

Tel.: +359 2 980 21 89, 981 10 99, 811 74 14, 811 75 05, Fax: +359 2 988 50 67
E-mail: een@bcci.bg

Website: www.bcci.bg

APK KOHCYNTUHI EOO/,

ARC CONSULTING EOOD

1113 Sofia, 5 Alexander Zhendov Str.

Tel.: +359 2 9733000, Fax: +359 2 9733588
E-mail: ruslan.stefanov@online.bg
Website: ruslan.stefanov@online.bg
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NPEACTABUTENIU HA MPEXATA ,ENTERPRISE EUROPE NETWORK” B
MAKEAOHUA

YHUBEPCUTET ,,CBETU CBETU KUPUN U METO,D,VIVI" - CKONUE
SS. CYRIL AND METHODIUS UNIVERSITY SKOPIE

1000 Skopie, Krste Misirkov blvd.

Tel.: +389 2 3293 206, Fax: +389 2 3293 202

E-mail: v.stojkovski@ukim.edu.mk

Website: www.ukim.edu.mk

®OHAAUUA 3A MEHUOXMDBHT U UHAYCTPUAJTHU NPOYYBAHUA
FOUNDATION FOR MANAGEMENT AND INDUSTRIAL RESEARCH
1000 Skopie, 15A Risto Ravanovski str.

Tel.: +389 2 3077 008, Fax: +389 2 3072 814

E-mail: Aleksandar.Sekulic@sintef.no

Website: www.mir.org.mk

ATEHUUA 3A HACbPYABAHE HA NPEANPUEMAYECTBOTO HA P. MAKEAOHUA
AGENCY FOR PROMOTION OF ENTREPRENEURSHIP OF THE REPUBLIC OF MACEDONIA
1000 Skopie, 7 Nikola Vapcarov str.

Tel.: +389 2 3120 132, Fax: +389 2 3135 494

E-mail: ljubisa@apprm.org.mk

Website: www.apprm.gov.mk

CTONAHCKA KAMAPA HA MAKEAOHMUA
ECONOMIC CHAMBER OF MACEDONIA
1000 Skopie, 13 Dimitrie Cupovski str.
Tel.: +389 2 244 010, Fax: 389 2 244 055
E-mail: slavica@ic.mchamber.org.mk
Website: www.mchamber.org.mk
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MNOJIE3HUN BPB3KU

NopTtan Ha EBponeiickua cbio3
Gateway to the European Union
Www.europa.eu

CbBeT Ha EBponeiickuA cblo3
Council of the European Union
http://ue.eu.int

EBponeiicka Komucus - feHepanHa Aupekuua "PermoHasHa NnoiUTUMKa"
European Commission - Directorate General for Regional Policy
http://ec.europa.eu/dgs/regional_policy/index_en.htm

EBpOneiickM MKOHOMMUYECKM U COLMaNeH KOMUTET
European Economic and Social Committee
http://eesc.europa.eu

MNpepcraButencTeo Ha EBponeiickata Komucus B bbarapusa
Representation of the European Commission in Bulgaria
http://ec.europa.eu/bulgaria/index_bg.htm

MocTosaHHO NpeacTaBuTencTso Ha Peny6aunka Bbarapua Kbm EBponeiickua cbios
Permanent Representation of the Republic of Bulgaria to the European Union
www.mfa.bg/brussels-eu

Mporpamu 3a BbHLWHO CbTPYyAHUYECTBO HA EBponeiickus cbilo3
External cooperation programmes of the European Union
http://ec.europa.eu/europeaid

CTpYKTypHMU doHAOBe Ha EBponeiickus cbio3
Structural funds of the European Union
www.eufunds.bg

BbArapcka TbproBCcKo-npoMuLLAEHa nasiaTta
Bulgarian Chamber of Commerce and Industry
www.bcci.bg

Bbarapcka cTtonaHcKa Kamapa
Bulgarian Industrial Association
www.bia-bg.com

Bbarapcka acoumauma Ha areHUMUTE 32 PerMoHaHO pasBuUTUe U 6usHec LeHTpose (BAPAA)
Bulgarian Association of Regional Development Agencies (BARDA)
www.barda.bg

Enterprise Europe Network bbarapus
Enterprise Europe Network Bulgaria
www.enterprise-europe-network.bg

BusHec noptan Ha OrosanagHa bbarapusa
Business portal of Southwest Bulgaria
www.southwest-business.com
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